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Abstracts Keynotes ILPC Conference 2019

Wednesday 24 April 2019, 11:30, Venue C1

Keynote:
Prof. Florence Palpacuer, Université de Montpellier

Fragmented production and global solidarities: activist strategies,
challenges and perspectives in global value chains

Prompted by massive subcontracting and offslgoaimce the 1980s, Global Value Chains
(GVCs) have become prominent forms of organ
the global fragmentation and instability of production, and their correlate of deteriorating

work conditions across workplaces offen g hi ghl y wunequal wor ker s C
I n turn, such trends have triggered an O6upsc
various activist groups from the North and the South have developed new forms of
contestation and workplagaailitancy. Building on solidarities between places of production

and marketing in GVCs, they have sought to e
firms operating at the market end, and workers involved at the production end of these chains.
What have been the key dynamics and outcomes of theselb@%&ll activist strategies?

What are their prominent challenges and most promising perspectives? | will adopt a neo
Gramscian perspective to critically assess these questions, drawing on cumulaiexdh rEse

the intersection of the global value chains and transnational activist networks literatures.

Friday 26 April 2019, 12:30-13:30, Venue C1

Public Keynote:
Prof. Virginia Doellgast, ILR School, Cornell University

From dualization to solidarity: Collective action and precarious work

Labour unions have long relied on traditions of solidarity to build and sustain strong social
protections. The expansion of precarious jobshortterm, unpredictable, and low paid
introduces new divisions in thwvorkforce that weaken solidarity. As employers take
advantage of growing options for escaping collective agreements and legislated minimum
standards, unions struggle to organize workers across increasingly fissured workplaces. Under
what conditions does fiective action by unions and other worker organizations succeed in
overcoming these challenges? Drawing on research in the US and Europe, | argue that unions
are best able to contest the expansion of precarity where they build new inclusive forms of
solidarity, based on bridging divisions across groups of workers and in the labour movement.
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International students work experience in irregular works in London

Author: Emine Canan Acar

Economic growth in the developing world has created a new middle class (Brooks and
Waters, 2013) for whom it is a source of pride to send children overseas\totstweever,

while new middle class families are able to provide the necessary funds for the successful
processing of visa application requests, and while they can often pay for the first term fee and
the first few months of expenses to support establidifsgn the host country, international
students often need to look for work to survive in their new environment (Baas, 2010a).
According to UKCISA reports on university and college level international students published
in 2004 and 2006, nearly a quartdrthe students confirmed that they did not have enough
money because UK living costs were high and exchange rates were unfavorable- (Forbes
Mewett et al. 2009).

According to UK student visa migration rules, international student permission to work while
studying is only offered to those studying in higher education institutions (HEIs) and publicly
funded further education colleges. These groups of students are allowed part time work during
term time (max 20 hours a week) and full time during holidays @lddifice, 2014).
However, international students who cannot find legal work or who wish to work more than
what the | egal l'imit allows tend to turn to
of living, such as, in petrol stations, restaurant$ as taxi drivers during their study (Baas,
2006, 2007, Neilson, 2009orbesMewett et al. (2009) reported that some studentsup
working on a fulitime basis even when their visa conditions do not allow it. Consequently,
international students ofteget exposed to lowkilled irregular work without any guarantee

of representation, are often compelled to perform menial tasks and need to fulfil employer
demands for long hours work with no paid holiday entitlement as well as work performed
during unsocible hours. In some cases, international students who engage in irregular work
may be unfairly dismissed and yet are not able to enjoy any legal redress. The result is that
students who operate in irregular work contexts often become vulnerable and atd¢iieomn
employers who utilize their cheaply supplied labour to the maximum extent for saving costs
(ForbesMewett et al., 2009).

This paper asks tahat extent financial factor plays part behind working in irregular work
and remain within the border betarelegal and illegal. Furthermore, this paper is an attempt
to understand why international students remain in irregular work status although they have
20 hours work permit legally, what are the factors that shape their decision.

Semistructured interview conducted with twenty five South Asian international students
who hold/held jobs in irregular work contexts. Data collected through the use of personal
networks ad the snowball sampling method.



Mobility power and migrant workers: Some evidence from the
construction sector in Saudi Arabia

Authors: Ayman Adham, Anita Hammer

The double indeterminacy of labour power eHort powerandnobility power,is a key
conceptual development in the labour process theory that was first proposed by Smith (2006).
While wageeffort bargaining is related to how labour power is used and valued in terms of
money, mobility power mainly concerns dyna
employers. This mobiligeffort bargaining configures aspects of the labgnacess, such as

the length of stay in the firm, the intensity of the work and the nature of tasks. While the bulk
of labour process research has focussed on indeterminacy avodkadffort bargaining in
various contexts, for example Turkey (Yucesan, }9%&istralia (Barnes, 2007), Poland
(Bancarzewski, 2015) and Chifamith and Liu, 2016}here is lack of research on mobitity

effort bargaining in the Arab Gulf countries. This paper addresses this gap by examining
mobility power in Saudi Arabia.

TheKafala system in the Arab Gulf countries is a mechanism of the state mainly to control
the mobility of migrantge.g. Alsadiq and Wu, 2015; Hanieh, 2015; Rahman, 2018). Under
this sponsorship system, migrants cannot change their employers but the latiy oéin |
migrants (by deportation) after paying a very modest compenshiitda.is known about the

role of theKafala system as a mobility control mechanism and the dynamics that arise from it,
such as labour escaping and concealed businesses kndasathyr.

Through a detailed case study of a firm in the construction sector undertaken 172016
paper shows the contradictioasd the tensions that exist in tkafala systemThe argument
focuses on the contradictions that arise from mobdffgrt bargaining between capital and
labour and how it is shaped by the state policigsadéla.

Theresearch sheds light on two key aspects. First, it is crucial to distinguish between two
levels ofKafalacontrol: state control and employer control. Secdhd, control of migrant

labour mobility is not total sincmigrants are able to avoid tKafalasystem through
obtaining a free visa and seeking recourse to concealed businest@svdtthat mobility

effort bargaining is at the core of understandingledzapital relations in Saudi Arabia.lt can

be argued that the dialectics of control and resistance between the state, firms and migrant
labour have resulted in the emergence of informal forms of employment contracting (i.e. the
free visa), whichreducdssot h st ate and capital control s
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Power imbalances, labor policy continuity, and collective labor
rights in Latin America: Chile in comparative perspective

Author: Pablo Pérez Ahumada

In the recent decades, debates on labor pdlieg reform in Latin America have been

frequent (Cook, 200%Carnes, 2014). In Chile, these debates have revolved around the
persistence of the collective labor regulations established by the dictatorial regime of Augusto
Pinochet (1973.990), articulatedn the 1979 Labor Plan. Since its establishment, the Labor

Plan regulations restricts collective bargaining to the firm level and undermine the right to
strike by allowing employers to replace striking workers. It also imposes strong restrictions on

u ni dargaiding power by promoting the coexistence of multiple unions within the same

firm and the formation of seAnie gul at ed fAbargaining groupso t
of whether the firm already has a union (Feres, 2009).

Since the return to democrsam 1990, workers have demanded the repealing of the 1979
regulations, and different centleft governments tried, without success, to dismantle them
(e.g. reforms of 1990 1993 and 2000 2001) (Haagh, 2002; DurgéPalma, et al 2005; Cook,
2007; Carnes2014). In 2015 the socialist government of Michelle Bachelet (202@18)
carried out the last attempt to reform these norms. Despite favorable political and institutional
condition® e.g. for the first time the ruling coalition had congressional majotiity last

labor reform failed, like the previous ones, to repeal the collective labor laws established
during the Pinochet dictatorship.

Why did the Bachelet labor reform fail to dismantle the regulations that since 1979 have
under mi ned wcerrights? Is this mapel, | amswerithis question by focusing on

the interaction between the employer peak association Confederation of Production and
Commerce (CPC), the Workers Unitary Central (CUT), and the state throughout the
legislative process that éad with the enactment of the new labor law (Law 20,940 of 2016).
Drawing upon insights from the literature on class, collective action, and policy change
(Silver, 2003; Cook, 2007; Korpi, 2008; Lawrence, 2014; Wright, 2015; Murillo, Ronconi, &
Schrank, 201), | show that the main factor accounting for labor policy continuity in Chile is

the power imbalances between capital and labor. | show that this imbalance of power is
expressed in two ways. First, i n epnmypde,oyer so
crosssectoral unity visxvis the reformist government and, as a result of that, in their
stronger capacity to influence the policymaking coordinat@igugh the action of the CPC.
Second, i n the CUTO6s i nabi | idispytestamongdiferent o me
sectors of the labor movement (e.g. the dispute on whether confront the government through
lobbying or mass mobilization).

In addition to using qualitative evidence (interviews with employers, state officers, workers,
etc.), | testhis argument by comparing the case of Chile with other Latin American countries
where legislative changes successfully reversed neoliberal labor pbleigsArgentina and
Uruguay in the 2000s. To do so, | draw on accounts of recent reform process and o
quantitative data from ILO, the ICTWSS dataset (Visser, 2015) and the collective labor rights
dataset constructed by Kucera and Sari (2018).



Managing female labour in Saudi Arabian SMEs and the shifting
role of females in Saudi society under the Nitagat regime

Authors: Saja Albelali, Steve Williams

This research offers an important contribution to understanding the multiple experiences of
female employees in a patriarchal society. Its specific focus is the shifting role of women in
the Saudi Arabian ladur market under the Nitagat programme, the latest Saudisation
initiative. The introduction of this programme in 2011 involved imposing quotas regarding the
employment of Saudi nationals in the private sector, and has generated an increase in the
number offemale employees working in what was hitherto an almost exclusively male
environment. Historically, culture influences gender roles and consequently the place for
females in the labour market. In relation to this, Walby (1989), a dual system theoitst, pos
that within such patriarchal societies, it is important to understand the power of men in
constructing highly gendesegregated cultures. However, Saudi women are gradually
beginning to experience more open environments and these changes have timsgivecent

study into the management response to the increase in female labour in Saudi Arabian private

compani es. Thus, Bradleybds (1999) approach,
workplace, is used to understand the experience of Saudi wantethe shifting nature of
their rol es; a shift which in some ways <cha

Consequently, this original study, based on five detailed cases of private sector firms, enables
us to explore the experiences of Satelinale employees in a sector where they had
previously rarely worked, also with specific reference to how they are managed. Through the
use of semstructured interviews, this study generated rickdepth qualitative data from 26
female employees and iman resource managers. To enrich these data, an ethnographic
approach, using observation techniques, was used in two of the firms which had started to
employ females after the introduction of Nitagat. The research findings highlight various
responses to feale employment due to the nature of the business conducted and managerial
priorities in each firm. The findings show that, in some cases, there are still boundaries to
communication with female employees, thus limiting their opportunities to progress. Mos
importantly, though, this research provides insights into the variations in the levels of
liberation evident among the female private sector employees, particularly how their
workplace experiences had started to affect power relations, including themibgdess
dependent on their male dominated families within what is historically a highly patriarchal
society. This research thus makes an important contribution to existing work that has been
undertaken on the feminization of employment and the impbicatior gender, power and the
labour process in emerging economies (@/glby, 2002; Williams et al 2013).

References

Walby, S. (1989). Theorising patriarct8ociology23(2) 2 1-3 3.4

Bradley, H. (1999). Gender and Power in the Workplace. Basing$ttaiamillan.
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Williams, S., Bradley, H., Devadason, R. and Erickson, M. (2G&palization and Work
Cambridge: Polity.



Ol d actors becoming 6new actorsoé6? The
members in union campaigns

Author: Gabriella Alberti

This presentation will focus on research which investigates how and why retired trade
unionists are (re)collectivising in order to campaignsfacial justice for workers. The context

is within one of the largest British trade unions, Unite and its community memlbeiighip
strategy for organising new trade union members who are not in the workplace. Unite
Community encompasses people who are ymeyed, retired, students, carer, but, in essence,
the majority of the membership is made up of retiregmst of who have been active union
members or social movement activists in the past.

The national Unite strategy begun in 2011 and has resulted additional 16,000 trade
union members. Drawing on the individual experiences of members of Unite Community
t hrough i n dept Hoiogbaphical interviewg§Merslleahdf Videst, s2@08)ve
consider what activity is being undertaken by these membleosare not in employment.
What effect are they having on union campaigns and how does their activity link to the
|l iterature on 6new actorsé in the employment
involvement of supporters that are externalthe workplace may represent the risk to
outsource the campaigdlberti, 2016) whereas others claim that this form of community
solidarity can offers benefits to worke{sine, 2005, Prowse, et al., 2017, Rhomberg and
Simmons, 2005)We consider theseguments, but also ask is it a mechanism to circumvent
the legal restrictions relating to trade union activity? And, could it be the start of a new
grassrootsnovement to assist in organising workers in the grey zones of work
andemployment?

Wider issues &yond these questions are probed in the interviews including the motivations of
Unite Community members to undertake union organising in their communities, the
sustainability of the Unite Community strategy, the issue of political factions on the
functioning of UC branches, and the effectiveness of the campaigns in achieving both a higher
profile and a new narrative for trade unions. Findings indicate that personal, geographical and
historic differences among members and branches have an impact on tis, patitancy

and nature of the Unite Community branches and on the type of people involved and the
union organising activity undertaken. We also note from findings that there are issues with
sustainability due to tur noereranchoténsiomseantd er s ,
factionalism.

Mobilisation theory (Kelly, 1998) helps explain individual journeys to collectivisation

through such concepts as cognitive liberation, the creation of a group social identity, the
attribution of blame for a lack of s@tdijustice to wider bodies, and the ability of the branch

leaders to frame their concerns into a coherent argument and campaigning (&phdad

Holgate, 2018, Darlington, 2018) Bu't we also find that an ar
literature (see spcial edition on this topic in Heery and Frege, 2006, British Journal of
Industrial Relations, 2006h el ps t o provide and wunderstandi
(retired trade wunion members) can be transf
unionswith a way of reengaging retired members to remain or become active in future
organising particularly in the more precarious sections of the labour market where some
groups of workers either lack industrial muscle to effect change, or are in (as yggnised

sections of the labour market.

The methodological approach has been qualitative and inductive. Usilggptim interviews,
observation, and participation, the researchers have immersed themselves in the activities of
the union in order to get a haunderstanding both of what was said, but also what has been
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done. As a result of expertise in trade unions and community organising, researchers have

al so acted as O0Osounding boardsdé in discussi
part in traning, presentations and workshops with Unite staff and UC members, as well as
taken part in branch meetings over agar period.

In total, 50 interviews with lay members (in three branches in three different regions of the

UK) were undertaken and 18 WwitUnite staff. In order to understand the purpose of the Unite
Community initiative, interviewees also included Unite Communitybnator$ the paid
organisers in each of the wunionbs regions a
Unite Community.
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Introducing young unemployed to the sobering reality of work:
ACooling outo in active | abour market

Author: Lukas Alexander

This paper focuses on ficooling outo in actiyv
professional aspiration and aims at a quick integration into regular employment. So far, this
mechanism has mainly been studied in the formal education sect@ldoy (1960),

Goffmann (1962, 1952), Carroll et al. (2016) and many other scholars. Andreas Walther
(2015, 2007, 2003), however, has research young people and their halting transition from
school to apprenticeship. P r rodctivau labdur mankete st i g
policies will contribute to a broader understanding of the mechanism itself and its ties to the
Activation paradigm, which is a neoliberal tendency in governmental practices.

Institutional patterns on multiple scales including thdividual experiences of participants in

the policy are investigated through the Vie
This programme offers transitional workplaces for young unemployed people, with the aim to
activate them prepare them forand transfer them to, the first labour market. It is a perfect
example of toplown policy integration, institutional cooperation and the interplay of
Vienna’s regional labour market actors. Based on-s&mnitured interview$l) with experts

and particppt s of fABack to the futureo a content a

The first results indicate that the institutional structure around the program is quite
hierarchical, yet interactive processes are present on all levels and the local organisations hold
consideabl e | i berty in the final i mpl ementati on.
as a necessary mechanism to achieve labour market integration. However, individual
professional preferences still seem to play an important role, which might mitiggttvee

long-term effects that a forced integration bears. The interviewed participants seem not to be
aware of the passive and active forms of i n
pillars of the respective policy. In fact, they report ocapsng the mental pressure occurring

in unemployment and regaining motivation and-seft eem t hr ough fABack t o
findings indicate rising pressure of the Activation paradigm within policies, which often go
unnoticed.

(1) The interviews have beawonducted for Young AduLLLt, a comparative research project with 15
partner institutions in 9 EU member states funded by Horizon 2020 for a period of three years (until
February 2019). It investigates current Lifelong Learning (LLL) policies for younfjsaisuEurope,

using a wideranging mixed methods approach. The main goals are: understanding the relationship
between LLL-policies and social conditions and how it influences the life course, analyzing LLL
policies in its” frames (institutional, structyrand individual) and identifying best practice policies.
(http://www.youngadulllt.eu/)
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The principle of achievement as driving force of class
fragmentation

Authors: Carina Altreiter, Jorg Flecker, Ulrike Papouschek

Axel Honneth (2003) defines the lagof achievement as guiding principle for recognition in

modern capitalist societies. Achievemérats meant in the sense of warkvas enforce by the
Bourgeoisie to distinguish itseltf from the
capitalism.The principle of achievement as measurement for economic but also symbolic
recognition is vague and has been subject to struggles in which the ruling classes remain in a
favourable position. However, the successful establishment of a meritocratic oalso is
linked to the ruling classoability to spre
dominated class. As several authors have shown (Sennett/Cobb 1993; Lamont 2000;
Altvater/Mahnkopf 1999) the workinglass itself has incorporated it as it turnedrking

hard into a cornerstone of class pride. Referring to Vester et al. (2017) one could argue that
the principle of achievement functions as O0i
sets the framework for a moral order applied in the stasydbr recognition and the
distribution of power and resources.

The paper draws on data from a research project on solidarity formations in Austria between
2016 and 2019 to explore how in different fractions of the dominated iclessging from

more affllent whitecollar employees to precarious manual workérghe principle of
achievement is shaping solidary orientations. Based on 40 qualitative interviews it shows how
the principle of achievement is coined differently and how it structures interviewees
perceptions of who should get what and why (van Oorschot 2001).

Socioeconomic but also political changes within recent years have put increasing pressure on

the dominated class, especially at the lower and lower middle end (Castel 2008, Decker et al
2014,Heitmeyer/Anhut 2001). Yet, the state is seemingly less able and willing to mitigate and
compensate for the consequences. The interviews show that the logic of achievement as moral
norm of the working cl asses ¢ amwithdrawingflomned ac
these forces. Lonterm unemployed people, foreigners but also parts of a younger generation
represent groups that are imagined to have eluded from the normative imperative of
subordination to market forces or do not share common valuggregsion and hostility
towards O6othersdé is not only fuelled by onebé
class segment) but also because it is perceived as violation of moral values of the class
(Altreiter 2019).

However, this mode of exclis is not as consistent as it might seem. First, interviews show
that the logic of achievement also gives room for interpretation creating an inclusiveness for
those submitting themselves to the norms (e.g.-ivartting refugees). It could be argued that
here we find aspects of class solidarity, which is based on achievement but does not
necessarily apply ethnical boundariesontrary to the current political discourse. Second, we
can observe a tension between the logic of achievement and the logiadpfvhesh applies
different criteria of deservingness and can challenge the scope and foundations of
interviewees solidary orientations.
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Cal | centre worker s: | oyal ty, exit or é

Author: Paulo Alves

Under the rubble of Fordism, following the emergeata new stage of capitalism, which is

the response of the system to the crisis started in the 70s, a hew economic activity emerged
and expanded: the call centres, which have concentrated an important share of the
employment worldwide, creating what Hu¢Z001, 2003) calls a "cybertariat”. Its expansion

has been fuelled by the neoliberal globalization, the service sector growth, the widespread
diffusion of ICT and by the productive restructuring that features the new regime of
accumulation that Harvey (198) cal |l s " fl exi bl e accumul ati on
destructive nature of capital (Mészaros, 1997). This activity crosses the brave new world of
ICT and working conditions that are typical of the past. There is evidence of a deep "real
degraddbn of the virtual work” (Antunes and Braga, 2009). In fact, contrary to the post
Fordism theses, these workplaces reveal the continued application of the principles of the
scientific managementdéds despotic regmtrese of 1
are the symbol of the business organization model of the current stage of capitalism. A
network organization consisting of three levels, standing these centres at the third, providing
services to companies located in the others. In this logigattanalization of costs, through

the widespread practice of subcontracting involving a generalized precariousness, is of great
importance. But the changes under the flexible accumulation were not only punctuated by an
objective character. Through the dadiegical sphere the subjective dimension of workers was
reached, with the apology of individualism to encourage competition between them. New
hegemonic logics of domination are also implemented alongside with the old coercive ones
and a newspeak arisesarder to produce the consent of domination by the workers, leading
them to cooperate with the reproduction of capital, as evidenced by Burawoy (1979). Under
these conditions, what is the place for collective action in the call centres? Although the logics
of domination implemented hinder it, through the production of conformism that leads to
loyalty, and despite the individual exit attitude that prevails, hence the high levels of turnover
that exist in this industry in Portugal, collective action is possibhd we have an important
example of that in Portugal that we will analyse in this paper, based on a case study in the
utilities sector. For it to take place it is necessary that the conditions that were set out by
O'Sullivan and Turner (2013) are presahe existence of a common sense of injustice; to
target a clear and identifiable entity, making an objective distinction between "we" and
"t hem"; and develop the confidence in the g
Furthermore, it is essentithat the group see effectiveness in the action and that someone
predisposes to be a spokesman of the group. However, these are necessary but not sufficient
conditions. The presence of a militant union in the workplace that mobilize the workers and
the conmunication facéo-face between workers and the union is crucial.

12



Local politics and workersdé organisat.
collection and recycle chain in Argentina and Chile

Authors: Maurizio Atzeni, Lucas Cifuentes, Fernando Duran-Palma,
Pablo Ghigliani

This paper aims to map and compare the different forms of employment relations and workers
organisation existing in the waste collection and recycle chain across metropolitan areas in
Argentina and Chile. It has been rightly argued thattwhakes a focus on this production
network important is the existence, in the provision of this basic urban life service, of multiple
contractual relations that, crossing the boundary between formality and informality, are
functional to the accumulation dgmics of capitalism (Rainnie et al. 2015). However the role

of left political parties, trade unions and workers organisations and of class based networks
and alliances in influencing local states politics and actions in shaping business structures and
emgdoyment relations within the production network remain relatively unexplored,
particularly from a comparative perspective.
organisational practices in the context of state intervention within the operatieoahnisms

of the waste production chain can help to highlight the concrete ways in which labour agency
can become constituent rat her t han passi Ve
configuration. By privileging this focus the paper builds and extendsxisting research on

the labour process and workplace dimension in global production networks as recently
introduced within the ILPC debates (Taylor et al. 2015) and in the labour regime literature
within development studies (Mezzadri and Fan Lulu 20IB¥ paper is based on an ongoing
qualitative fieldwork in different urban areas of Chile (Santiago, Valparaiso, Valdivia) and
Argentina (Greater Buenos Aires and Greater La Plata) and is based on interviews with trade
unions delegates, members of workemoperatives and social movements organisations
involved in the waste chain and political institutional actors at local level. The analysis of
existing literature has been used to integrate findings from the fieldwork.

References
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Work Restructuring in Global Value Chains: The Emergence of
Hegemonic Despotic Factory Regi me i n F

Author: Muhammad Ayaz

Existing research on global value chains (GVC) is fedusn inteifirm structures and
relationships. There is lack of attention being paid to what goes on within the firm and how it
impacts the operations of GVC. This has resulted in complete ignorance of organization of
work and employment relationship atran firm-level that has a strong influence on the value
creation and appropriation in value chains (Rainnie et al, 2011). To fill thislajamr
process theory (LPT) provide complementary resources to illuminate the process of value
creation and value @popriation in GVCs (Newsome et alp25; Thompson & Vincent,
2010).

This paper focuses on the emergence of a hegemonic despotic regime in response to structural
pressures arising out from global apparel value chain. The study is based on a qualittive cas
study (Yin, 1989) of garment manufacturing organizations in Pakistan. With the removal of
production quotas and the resultant intensification of competition, there has been an attempt
from manufacturing organizations to change the factory regime toaswreontrol over

| abour process: from O pi-anpleyedrgeotpeof nrale gtitchers 6 e m|
working autonomously to O0salaried regimed en
line-based (Fordist) system of manufacturing. This wasled to maintain and improve the
position in global apparel value chain. This change was resisted by male workers and
eventually it was not successful as it was not adopted by the industry at large. However, the
introduction of reserve army of labour i.demale workers and closures of many
manufacturing firms created pressures on male workers who finally agreed to make some
concessions in fear of losing their jobs. This resulted in emergence of a hegemonic despotic
factory regime (Burawoy, 1983) where eangrs have more control over effort and mobility
power (Smith, 2006). The analysis compares these different factory regimes and explain how
mobility and effort power were managed by situating it in broader pektcmomic context.

This is because laboyrocess does not operate in vacyuather it is enmeshed in the
political economy surrounding it. Workplace is embedded in dynamics of globalization,
global value chains, and micro level forces such as organizational structuring of labour
markets and workTheembeddedness of factory regime in particular global and local context
shaped its character and hence impacted outcomes for labour in different ways.

This paper contributes to existing research by bringing together the complementary insights of
GVC and LPT literature andheds light on the interplay of gloHakal processes of value
creation and appropriatioiGenerally, GVC literature does not acknowledge the structured
conflict of interest inherent in capitibour relations across the entire GY&:lwyn, 2013)

and hence fail to provide adequate explanation of uneven economic development in different
regions and national economies. Bringing in the insights from LPT, which focuses on-capital
labour struggles at workplace, would help explain bettergrocess of value creation and
appropriation in GVCs and its implication for firms and workers in developing countries as
bulk of manufacturing in GVCs is centred in those countries.
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It gets better with age (?): Al and the Labour Process in old and new
gig-economy firms

Author: Adam Badger

The growth ofthesc al | eedc cdbngaongy 6 has been meteoric thr
From bedrooms and basements in the Valley, these firms have become prominent players in
the global economy, taking in milliore workers worléwide who engage with them as paid
labour across a spectrum; from ftithe work, to topup money or rainy day fund building.
Whilst critical academic and policy insights have taken snapshots of these organisations (and
the lived experienseof work they engender) crystallised at a specific place and time, little
has been done to establish patterns of change, or the impacts of these changes@udayday
level.

Based on ninenonths of covert ethnographic fieldwork working as a cycle eodar two

platforms in London, it looks to address two key questions. Firstly, how does the labour
process change over time within a single company? This takes into account the barrage of
updates to the platform, as well as the worker app, and apps ysatids people in the

business (such as customers and restaurants), in addition to the increasing sense of precarity

t hat ensues as awarenessods grow of the smar
seeks to address the qualitative differenceshen labour process of working for a small
company, and for the market leadea significantly bigger and older firm.

Whilst one company makes small, rapid changes that require workers to adjust labour
processes rapidly, the other is clearly consolidatmgechnologies, bringing all of its other
services irhouse (such as shift booking, payments, metrics, etc.) arsb-daing
monopolising its own data ecosystem. Findings highlight the critical role of technologies in
dictating the labour process, whilslso bringing to the forefront key events (in regulation
environments, in the courts, and in response to worker resistance) that become fundamental to
the way in which the Al is then programmed to orchestrate specific outdoagssn having
massive impas on the labour process as experienced by the worker.

Finally, it seeks to also bring awareness to the fact that many workers in-tbeogigmy are

juggling multiple apps across multiple devices. Here palimpsests of algorithms, urban space,
and bodies oerlap and intermesh as workers are required to intuitively learn the limits of the

Al of each firm to maximise their earning potential. Similarly, they must remain always aware

of the different labour processes required to satisfy each platform, andippegfjto switch
effortlessly betweenathiewmwai howdder to not ri
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Public policies, Adverse Incorporation and the logic of network
capital: evidences from two production networks in Southern Italy

Aut hor s: Francesco BagnmorlddiaGre@i useppe DO6Onof

The paper analyzes the rol e coaflvergeunborporationpol i c |
within global production networks (GPNSs). In two case studig® tomato and the textile

clothing GPNs in Puglia, Southern Italyhe adversenicorporation of local suppliers has led

to workforcebs segmentation, empl oyment s i
working conditions. At odds with part of the literature that consider public actors as mere
facilitators of GPNs, our caseuslies document public policies that genuinely attempt to

curtail the most dramatic consequence of adverse incorporation on local labour. However, we
contend that such policy interventions fail on a number of groamddytically they focus on

the single ifms rather than on the network, neglecting therefore the structural causes of
informalization and segmentatiostrategicallythey rely on market mechanisms, ignoring the

power relations within the GPNs through which deward pressures are passed ontmalo

suppliers and their workers; apdlitically, policies overlook the potentially progressive role

that a less vulnerable labour could play in the processes of formalization and upgrading. The
paper brings new evidence on the potential role of the statee processes of adverse
incorporation. Also, it sheds new lights the logic of network capitaln which asymmetrical
relations |l ead | ocal suppliers t o activat e
segmentation. At the same time, policy failudesnonstrate both the role of power relations

within the network and the importance of considering labour an active agent that concur to
shape the production network in which it is incorporated.
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Is the model of Activity and Employment Cooperatives transferrable
anywhere? About the possibilities and limits of social protection of
freelance workers

Author: Flora Bajard

When considering the Gregones of employment (GZ), many researches often refer the latter

to precariousness, because the blurring frontiers between-easageg statuses and self
employment is thought as a regression in comparison with the standard m@pioy
relationship (see for e.g.: BiseRapp and Coiquaud 2017, p. 2). However, the GZ may also
constitute sources of experimentations of new working conditions and employment
relationships. In this perspective, this abstract focuses on a particular fogmeypzone™ of

empl oyment : ACoop®rative dOActivit® et doEm
Employment Cooperatives (Corsani et Bureau 20Mdyer and Sangiorgio 200692;

Lamarche, T., Bodet, C., Grenier, N. (de), 2013

CAE gather different mfessional activities together: each worker then consider him/herself

as a freelance worker, because he/she works alone in autonomy and dedicates him/herself to
his/her personal project. However, they all share the same SIRET number (company
registration mmber) and their individual sales revenue generate a common sale revenue. On a
strictly juridical point of view, these freelance workers are all employees of the CAE, and
consequently, they may benefit the social protection that exists in France for eesploy
pension, invalidity, etc. In France, these "autonomous employees" (Grégoire et al.) are
of ficiall y -ecnatlrleepd efinseaulrasroi.e d

In spite of many political and organizational differences between CAE, all of them aim to re

create a continuity in werer 6 s c ar espdiabproteciian issumajdr jssue, since it
constitutes the basis of such model : the C
salaried status in order to give freelance workers salaried working conditions. This is what

this oommunication aims to focus on: to what extent are the social protection system and
Aswi fto of the salaried status major el ement
experiences, based on the French and Belgian weifare, transferrable tdher countries?

In-depth studies on different French cooperatives in the south of France, as well as the
European cooperative Smart, may then be compared with other vaovkers cooperatives.
Other workerowners cooperatives at a worldwide level will et investigated in depth in

the current framework, however we will try to set a wider landscape of cooperative systems,
in order to initiate such a comparison.

Based on an empirical enquiry where both discourses and practices are taken into account,
this communication will pay attention to three dimensions:

1 -the political and economic rules of different CAE in France
1 -the goals and cause promoted by these organizations

1 -individual discourses and practices (individual working and living conditions, skl
political representations, trajectoriese).
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Sectorial wage inequality in Australia: The role of unions and the
Industrial Relations landscape

Authors: Ruth Ballardie, Richard Gough; James Doughney

Rising wage inequality despite rising productivityaideature of late capitalism in the West
since the 19706s, however the underlying cau
a significant proportion is accounted for by an increased share of productivity growth going to
capital owners, a more si§icant factor in the decoupling of wages from productivity growth

relates to the growth of inequality within the distribution of wages across wage earning
groups.

Neo-classical explanation of growing wage inequality argues that more complex technologies
have led to a growing demand for skilled employees, who are paid more than relatively
unskilled workers who are less in demand. However, a Kaleckian political economy approach
rejects this, arguing for the role of bargaining power of unions and relatetcgodind
institutional issues in determining levels of wage compensation. Emerging empirical research
support this explanation over a technolatfiven account. This directly relates economic
inequality to an underpinning political inequality.

Using pubically available economic data sets, this paper maps longitudinal changes in the
levels of wage inequality across three major private sector industries in Austiahacial
services, retail and manufacturing. Specifically, it examines the evolutitimleofvage and
labour shares in these industries in relation to median wages and productivity growth since the
early 1990s, and growth in inequality within the distribution of wages. The comparison of
these three industries reveals somewhat different treigasding to these issues. Informed by
Kal ecki 6s approach t o functional shares an
institutional as distinct from nedassical theoretical approach to explaining growing
inequality. Growing inequality arises from facs such as declining levels in union density

and related bargaining power in each industry, the declining extent of enterprise bargaining,
the declining levels of minimum wages and the shift in power to employers in Australia since
the early 1990s. Frorthis analysis a clearer picture emerges with regard to the underlying
processes related to the decoupling of wages from productivity growth, shifting functional
shares in favour of employers and the growing inequality in the wage distribution in the case
of Australia.
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At the far ends of GPNs: Child labour in hybrid cottonseed
production in Western India

Authors: Muneeb Banday, Ernesto Noronha, Saikat Chakraborty,
Premilla D'Cruz

The move from statked import substituting industrialization in favour aftpertoriented
development induced maigveloping countries to joiglobal production networks
(GPNs)instead of building their own value chain from scratch. The assumptiothatathis

move would ensure that social upgrading outcomes follow econgpgi@ding. It is in this
context that we study the hybrid cottonseed production industry in the Western Indian state of
Gujarat where the employment of child workers has been a persistent concern. The hybrid
cottonseed industry itself often gets subsumadieu the purview of cotton production despite
having its own separate local chains. We therefore focus on the organization of work in the
hybrid cottonseed production industry itself. Further, while child labour in cotton production
has been a focus of trecademic literature as well as of global campaigns against their
employment, the issue of child labour in GPNs has received little attention. This is
particularly so with regard to the hybrid cottonseed production ind@3tnystudy aimed at
understandig the latter with particular attention to the conditions created by the value chains
and the social structures, which facilitate the employment of child workers.

Our paper draws from a large medtburce multimethod study on child labour in the hybrid
cottonseed production industry. We used survey instruments (113 farms, 569 workers) to
assess the prevalence of child labour and the nature of employment as well as conducted in
depth interviews with 24 stakeholders including local NGO workers, employersllemid
persons, local investigators and parents. Simultaneously, qualitative interviews were
conducted with 36 child worker®ur data reveal that the positioning of workers at the far end

of the production networks, involved in low cost, tedious, repetétia seasonal agricultural
work, as well as the social categorizations of the workers, viz. their migrant, tribal and child
identities, in the local geographies create the conditions for the exploitative employment of
child labour. The child workers repodtérequent bullying, harassment and physical violence.
Apart from depriving the children of proper schooling and affecting their health, employment
in these production networks leads to irgenerational transfer of poverty. Further,
employment in hybrictottonseed production falls in the realm of the informal economy thus
limiting the nature as well as scope of regulations available to monitor child labour. These
conditions not only make the social upgrading of workers impossible to achieve but also push
them into institutionalized invisibility, relegating them to the far end of global production
networks. Finally, the study also attends to the constrained agency exercised by workers in
their attempts to subvert the exploitative work conditions.
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Narrating life and labour. Fragmented lives of working women in
Croatia

Aut hors: Valerija Barada, Jaka Primorac, Mar

Researching labour conditions and lives of working men and women has only recently
regained interest in Croatian sociology. This abseacebe explained by the burden of this
topicsd6 ideological saturation stemming fror
postsocialist times shied away from the stigmatized issue of labour and was reinstated mainly

due to the economic crisis @n deteri oration of wor ker so
segmentation. The pesbcialist and podransitional Croatia is undergoing a thorough
systemic transformation of human and labour conditions. In such societal framework,
womenods wor ki rgankmpvicly and theoretecally generous topic, since they

can be used as a showcase of both gender specific and broader social changes.

It can be claimed that women get social recognition by participating in the labour market,
which establishes pamiork as a legitimate frame for investigating the complexities of their
soci al position. Used as an encompassing co
positions, work biographies explain both the similarities and differences of female social
statuss. Women have been given and have gained access to the labour market, however
exploration of their individual life and work trajectories shows that more complex phenomena
come to the fore. Namely, Croatian women, as they narrate their lives, gain saitial st
primarily through family status. The accounts of working women in Croatia show that despite
differences in their socieconomic status and/or educational attainment their lives are still
shaped by structural constraints of family, and often married li

The data for this presentation was obtained
stratification i n Croati a: structur al and
interviews conducted with 25 women on their work biographies. Partisipaare sampled in

two waves: 1) in a nationalide questionnaire potential interviewees stated their willingness

to participate in the qualitative part of the project; 2) using the snowball method to
complement the first wave. The sampling criteria inctuéenployed women older than 30

year s of age with substanti al | abour mar k e
variation was ensured in both the social and labour position of women, as well as their
regional dispersion, since the interviewees come frone rities of all historical, but
culturally different Croatian regions. Additionally, interviewees were dispersed over age
cohorts (3040, 4150, 5160, over 60).

The interview protocol was adjusted from Mc/
ard consisted of three parts. At the beginning women retold their life story focusing on
different life episodes; after that they were asked to single out the most positive and most
negative life events. Additionally, interviewees were asked to retell Wik biography,

finishing off with their class selpositioning. This sampling and interview method have
ensured grasping of the (fragmented) speci f
complexity.
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Contradictions in the culture of solidarity at Amazon as a challenge
to intermediary trade unions

Author: Georg Barthel

Digitalization is challenging the institutions of industrial relations by creating new business
sectors and changing old ones. Amazon is regarded as angavdetof digital capitalis
(Nachtwey/Staab 2015) that has been restructuring the retail sector. Its dominant position in
online retailing is based on a network of warehouses, where it applies digital Taylorism to
control the workforce and ensure high productivity at low costsh \t4t despotic working

conditions and its refusal of trade unions Amazon is posing a massive challenge to collective
action of workers. |l tds also the scene of a
l'imits of Ointer meddieantys cthr ald%e8 2u)yn i whnes 6a r(eM¢p d r
productiono (Burawoy 1985) guaranteeing the
obscuring of surplusalue.

| want to discuss some of the challenges and efforts to deal with them based on as ahalysi
the ACulture of Solidarityo (Fantasia 1988)
concept makes it possible to analyze clawssciousness as a dynamic category in relation to

its embodiment in practices, meanings and institutions. It alkmagrasp the contradictions

and mediations between transformative and reformist moments of the strike movement.

| would like to discuss two preliminary findings from an ongoingresearch and active
participatory observation in the struggle at AmazonLeipzig (Germany) | have been
supporting for three years now.

The presentation wil!/l highlight, among othe
|l ived experience of work and the wunionés fr
challenges theorganisation of work, which is expressed in various forms of everyday
resistance. The trade union ver.di, on the other hand, first called for a collective agreement
transforming the workers' criticism into issues of pay and working hours. Only recemttyi, v

has tried to integrate the main grievances ¢
of a collective agreement.

The second challenge that | would like to put emphasis on is the contradiction between the
national intermediary trade unioasd the transnationality of the production process. While

all warehousesin Europe are operating as part of one digital service factory, the culture of
solidarity is being structured and thus fragmented by organizational as well as national
borders and ledaegulations. In my paper | will discuss the attempts of trade unions and grass

root networks to overcome these barriers.
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A Shifting Paradigm Within Decent Work: Firms and Communities

Author: Gracelin Baskaran

The International Labou®rganization has adopted a list of Decent Work Indicators, that
include ten criterion, directly corresponding to the four basic pillars of the Decent Work
Agendai rights at work, full and productive employment, social protection and promotion of

social dalogue. Whilst the 2012 Marikana Massacre, which left 44 people dead, appeared to
point to a shortcoming in the fourth pillar, social dialogue, the reality is that collective
bargaining has been in the mining sector for decaddesn d it 6 s beetme stror
Massacre did reveal, is that many of the problems facing the mine that appear to be classic
employer/employee challenges, are not at all of that nature. Issues of housing, education
public health, and employment, are, under normal circumstancessseldifey the state. But

because mines are sitting on tribal land, the expectation is that they will play the role of firm

and state; firms, on the other hand, have pushed back by stating that they fulfill their corporate
social responsibility (CSR) and taian requirements, and thus, should be exempt of such

duties. This disagreement about responsibility has led to mounting tension and increasing

vi ol ence; at Angl o American Pl atinum (AAP)
community to employ 5,000 localsave gone unmet and has led to ongoing tripping of
electrical cables (which can cut off electricity to workers underground) and threats of an
armed takeover. While most organizational behavior, industrial relations, and political
economy research addressles challenge of labour through the lens of employee, employer

and union, this paper will argue that the lens should be shifted to that of a firm and
community.
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Embracing care identity within capitalist division of labour:
Desegregation in Slovene long-term care

Aut hor s: Branko Bembi |-Mr |[Adleksandra Kanjuo

Affective relations and embracing the need and responsibility to care for others are often
considered to be in opposition to hegemonic masculinity. Accordingly, defining care identity
in feminine terms is said to pose a major obstacle for a stronger @meht of men in care

work. Writing care out of men's lives is in turn perceived as an important hurdle for fighting
the oppression and exploitation of women. In short, strengthening the string between affective
relations involved in care and socially adesgpforms of masculinity should enhance gender
equality.

Qur contribution puts to test this Aidentity
Marxist conceptualisation of division of labour and feminist theories of reproductive labour

which enableus to capture both nurturant care that is inherently relational (i.e. involving a
faceto-face relationship with those cared for) as well as nonnurturant care occupations (e.g.
cleaning) that may not be relational at all.

We explore the following resedrcquestions. How do male care workers cope with the
demands of affective relations entailed in their work in face of constraints posed by the model
of dominant masculinity? What are the actual trends in gender segregation in the Slovene care
occupations? \Wat impact does desegregation of work in Slovene-teng care have on
female care workers?

Our study is based on the examination of the statistical data and fourteen interviews with care
workers and management representatives in one public and onee dowgtterm care
facilities in Slovenia. The interviews offer little evidence that male carers experience
problems with embracing the allegedly feminine qualities associated with nurturing care, such
as empathy, care for the others and emotional intim@bg. evidence of negative social
sanctions of male carerso6 career choice is r
that segregation is declining only in nurturant, but not in nonnurturant care jobs. As growing
importance of educational credels transforms relational aspects of care work into technical
skills, the capitalist division of labour increasingly separates nurturant from certain
nonnurturant care occupations with former being gradually desegregated while the latter
incurring everstronger gender segregation. To be sure, due to understaffing éeltomgare
facilities, lowwaged and almost exclusively female nonnurturant care workers shoulder a
large part of nurturing care work they are neither formally assigned to nor paiddiaad,

they are awarded only with a moral recognition of the importance of their iwarkaring
identity.

The observed pattern of desegregation of nurturant care scarcely advances emancipation of
women. Turning management of affective relations int@chrical skill indeed makes it

readily accepted by men, but only at the cost of leaving to women the drudgery of
nonnurturant care work compensated by an ul
remains to be addressed: why does the line of divisitaboir run along the gender divide?
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Beneficial constraints in lean times: A re-assessment of the German
Diversified Quality Production

Author: Chiara Benassi

ABeneficial constraintso were at the origin
model Collective bargaining agreements, strict employment protection legislation and strong
labor representation at workplace limited the ability of management to dismiss workers or hire

on cheap contracts, forcing them to invest in training and technologyder to increase
productivity and to compress labor costs. Skilled workers and their works councils pushed for

the implementation of a work organization characterized by teamwork, task roaatibn
autonomy, which required a broad skill base and employmetability. This work
organisation constituted an alternative to Taylorism and, later on, Toy¢dkemm and

Schumann 1984; Sorge and Streeck 1989; Streeck 1991).

Since then, much has changed. With the erosion of industrial relations institutions,
manufacturing employers have increasingly hired on cheap nonstandard contracts and
externalised production segments and industrial services to cheaper subcontractors outside
collective agreements (Benassi 2016; Doellgast and Greer 2007); furthermoregtiprodu
work is organised along the principles of rationalisation and standardisation characterising
Fordism and Toyotism alikéSpringer 1999; Juergens 2004).

This article looks at large automotive employers, who have adopted a lean work organisation
even hough IR institutions in the workplace have not dramatically changed since the
Eighties. This is at odd with the expectation that lean work organisation can be implemented
only under weak IR institution$ how does lean work organisation under institutiona
constraints look like? And can institutional constraints be beneficial to lean manufacturing
systems?

Empirical evidence relies on interviews with 43 interview partners including HR managers,
works councillors, union representatives and employer repeses in the German
automotive industry, site visits and participant observation in adayoemployer meeting.

Findings suggest a mixed picture. On the one hand, work is routinised and the quality control
function is clearly separated from manual wook the line. On the other hand,
codetermination still influences fundamental aspects of work organisation, which contribute

to greater empl oyeesd6 involvement i N proces
implementation of reward systems for individiraprovement suggestions and generous team
discussion time.

Mo s t of al |, codetermination stil!/ makes su
available. First, as works council have codetermination on the number of apprentices,
qualified workers eth up on the assembly line because there are not enough skilled positions.
These o6overqualifiedd workers on the assemb
teams, which are a crucial element of lean production. Furthermore, works councils bargain

that the number of team members is higher than the number of work stations: in this way, they
maintain a fluid production process and ensure that supervisors and experienced workers can
train newly arrived team members and work on the assembly line ormgsi of quality

problems.

These findings suggest not only that the beneficial constraints of DQP are compatible with
| ean production; but also that the deriving
considered as 06 waystenspultimately beadditrthe latteo duct i on s
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Out of sight out of mind: The challenge of externalisation for
industrial manufacturing unions in Germany and Italy

Authors: Chiara Benassi, Lisa Dorigatti

Vertical disintegration and work externalisation have funeiatally challenged the traditional
representative and bargaining structures of the labour movement in Western democracies. In
the Fordist era workerso6 solidarities were |
companies and mainly representddough the organisational form of industrial unions

(Hyman 1999). While union structures have remained, to a large extent, similar, the use of
external work arrangements has challenged the ability of unions to represent and organise
workers along the vatuchain (Doellgast and Greer 2007; Bernhardt et al. 2018).

Scholars in the field of sociology of work and industrial relations have therefore conducted
extensive research on how old and new forms of solidarity can be (re)built in order to resist
the precasation and fragmentation of work (Alberti et al. 2018; Doellgast et al. 2018). They
have shown that traditional institutional power resources often fall short at supporting
collective bargaining along the value chain (Pulignano et al. 2015; Doellgalst2ét18), so

unions need to innovate their strategies and develop new power resources in order to represent
workers along the value chain (Ibsen and Tapia 2017).

However, unions have not always demonstrated commitment in representing peripheral
workers ad their strategies have varied across sectors and workplaces. While national and
sectoral level studies point at the role of ideological orientation (Marino 2015; Dorigatti 2017)

or of unionsd need to prevent t bndal(Bregedndne of
Kelly 2004), we contribute to this debate by pointing atitilse far almost neglectedole of

the differences within the 6l abour market pe
tasks.

Our research relies on site visits antkrviews with HR managers and union representatives

in two manufacturing MNCs in ltaly and Germany (2414 ) . By comparing
responses to external work arrangements (agency work and subcontracting), we found that
union engagement depends onthe¢y of tasks perfor med, I n pa
workers are from what is perceived to be the
institutional resources support different degrees of success in regulating external work
arrangements. Tisy while supporting institutionalist perspective on union strategies
(Doellgast et al. 2018), our findings point at the value of adding a labour process perspective

to the debate. Second, they suggest that processes of work externalisation challenge unions
not only because they lack institutional resources to regulate such processes and their
outcomes on workers, but also because they question solidarities developed within the
framewor k of i ndustri al uni oni s m, stor engt h
representation domain and particular between
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Formulating Local Activism: Politics of Worker Opposition in Global
Garment Production Networks

Author: Safak Tartanoglu Bennett

The role of worker activism to reshape thelgll production networks has gained increased
attention in academic research. While the GPN (global production networks) approach
provides an analytical framework for exploring labour agency as a key dimension of
contestation, there is still a need to diser the experiences of workers as an agent at local,
national and international levels with further research in different countries.

In the studies of labour activism and collective action, general discussions have focused on
the importance of mobilisation theory. Recent contributions to the theory have come from
scholars (Gall and Holgate, 2018; Kirk, 2018; Holgate et al., 2018) wisgndiscussed the
sustainability of mobilisation in the long term, also pointing out the importance of leadership
and presenting a more detailed account of alternative trajectories of worker opposition which
are more prevalent in global production networks

The garment industry is a typical example of labour intensive and buyer driven value chains

with a weak collective action tradition and limited access to traditional representation
mechani sms of workers. Under t hng mm@ewdoomsd i t i O
and their interests are represented by different channels. Worker opposition might be shaped
and catalysed by alternative organisations in different countries according to the politics of
worker representation. In this context it is alegportant to analyse and discover how the
workplace grievances are represented in different political contexts.

Turkey plays an important role in global garment production and constitutes a typical example
of a supplier country to the production networkhibw labour costs, weakened associational
power of workers and limited potential of labour agency. This research seeks to address the
local mobilisation dynamics and collective actions of garment workers with a specific case
from Turkey. It analyses themergence worker opposition in Bravo textile factory which was

a supplier for global brands such as Zara, Mango and Next based in Istanbul. 150 workers
from the factory demanded their wage and severance payments after the sudden closure of the
factory in dilly 2016. They have been supported by the local union and Clean Clothes
Campaign Turkey in the legal process and started a collective action targeting the
consumption/purchasing power of the public to damage the reputation of the mentioned
global brands. A a result of the worker mobilisation and also responsibilities of the global
brands as being part of the Global Framework Agreement they have agreed to pay a limited
part of the wages and severance payments and the workers have stopped their adtisns for t
moment. Using senstructured and unstructured interviews with workers, local activists,
NGOs and union leaders, this research aims to explore whether mobilisation is developing in
the current situation of workers, its potential to transform into g term labour movement

in the specific conditions and the distinctive tensions between local and international actors to
represent workersé6é interests in the specific
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Dutch and German works councils compared. Similarities and
differences

Authors: Annette van den Berg, Yolanda Grift, Sarai Sapulete,
Wolfram Brehmer, Martin Behrens, Arjen van Witteloostuijn

Industrial relations worldvide are most often studied at the national level, but at the same
time there is a stream of literaturealing with comparing and classifying the organisation of
businesses and work across different countries, whereby Germany and the Netherlands are
always situated in the same country cluster. German and Dutch works councillors are both
endowed with informabn rights, consultation rights, and the right of consent, giving them
veto power in a range of social issues. However, given the unique institutional features of
each nation state (as stressed by Hyman), there are reasons to question this apparent
resembhnce between the two countries.

In this study a comparison between the German and Dutch works councils (WCs) at
establishment level is made using information about the actual practices and informal
relationships that characterise employee representati@eliman and Dutch private sector
organisations (above 50 employees), to discover the similarities and differences between the
two, in terms of institutions, processes and outcomes. Using a unique large sample containing
information from approximately 1,00Berman and 500 Dutch works councillors on a wide
range of issues the black box of employee representation is opened with a focus on the actors,
their mutual relationships, procedures and core activities.

By doing so, we follow the approach by the soajdts Dufour and Hege (2013), who argue
that successful workplace representation does not follow exclusively or a priori from their
legal rights in their national context. Representatives need to be well equipped to perform
their tasks, which could be deed from their legal prerogatives but could also stem from
local support, both by management and by rank and file. They need to be given time off work,
access to training and other facilities such as external advisors. Different levels of influence
rather stem from sociological processes regarding the worker representatives: their
relationships internally, with their constituencies, with management, and with unions,

The conclusion is clear. Even though Dutch and German works councils are both endowed
with strong legal rights, their functioning at establishment level shows more differences than
similarities. On the whole, Dutch WCs seem to operate in a more cooperative way and more
in agreement with management than German WCs, who in turn are much clossstedrno

trade unions and to their rank and file. Especially, three aspects need further exploration and
explanation. First, both countries differ in their assessment of the exchanged information
between WCs and management compared to the frequent cocatmmithey have. Second,

the classification of negotiations with the management as informal is not in line with the trust
relationship being judged negatively by one third of the establishments. Lastly, the general
feeling of WCs that the management daes consult them at all does not match -tmene

with the perceived say and influence WCs say they have.
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Varieties of precarity in Europe: An empirical analysis of different
types of precarity in comparative perspective

Authors: loulia Bessa, Christiana lerodiakonou

The paper focuses on the concept of precarity, whose prevalence has massively proliferated
the past years in academic and public policy debates. Yet, the term remains theoretically
fragmented (Della Porta et al., 2015) and empirically uinderstigated (e.g. Standing, 2011,

2014). Consistent with Puar (2012) and Nielsen and Rossiter (2015), the current paper argues
that precarity is more than simply financial and contractual vulnerability that extant research
tends to focus on (Rubery et &018; Moore and Newsome, 2018) but is in fact a more
complex notion, di sseminated in individual 0-:¢
factors (Greer et al, 2018). The paper contributes by offering a broader conceptualisation of
precarity, sugesting a multdimensional perspective, theoretically informed and empirically

tested. Drawing from the literature, we identify four different aspects that define precarity: the
employment aspect, the household aspect, the political participation aintatieal aspects,
capturing not only el ements related to gqual
further taking into consideration social, ho
of precarityo i n Eur obpetietalp2018e Prawind onalamgpfiom y me n |
the 2015 European Working Conditions Survey (EWCS) from 17 countries our analysis
consists of three steps: First, we use factors analysis and create different factors that capture
the four different aspects of preitg (employment, financial, household and political). In the
following step and based on these four aspects, we conduct latent class analysis and create
clusters, which identify homogeneous groups of individuals with similar characteristics by
taking intoaccount these four aspects of precari:t
within their countries, as well as examine their individual profiles in detail and specifically in
relation to gender, age, contract types and employment status (echplmerployed, sel

employed).
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Financialisation, Labour and Algorithms: The Case of Google

Aut hor: Pagko Bilil

GAFAM companies (Google, Apple, Microsoft, Amazon, and Facebook) have established
oligopolistic control over digital markets with the use of complekhhical systems,
algorithms and artificial intelligence. Financialisation plays a major role in the rapid
development and global deployment of their products and services. The rise of
financialisation as the driver of capitalist accumulation started en1®80s. It created a
superstructure to the productive base of capitalism (Magdoff & Sweezy, 1983) which was fast
becoming independent and uncontrollable (Sweezy, 1994). Financialisation is closely linked
with managerial ideologies of creating shareholddue (Froud et al., 2000; Lazonick, 2000),

and restructuring of labour (Thompson, 2003; Martin, Rafferty & Bryan, 2008; Bryan, Martin

& Rafferty, 2009; Sotiropolous & Lapatsioras, 2014). Many tech companies offer financial
incentives and stock awards, mdpwith shoriterm and flexible contracts to skilled labour.

That creates new hierarchies between highly skilled workers, anekitted workers
performing repetitive micrtasks (Mosco & McKercher, 2009). Tech companies also deploy
crowdsourcing strategs as a way of further reducing labour costs. Crowdsourcing is, in
many regards, nothing more than the continuation of corporate restructuring through
outsourcing (Huws, 2017). In this presentation, | will analyse the close entanglement between
productionand finance among GAFAM companies by looking at their respective R&D
expenditures, labour incentives such as stumded compensations, stock dividend payments,

and stock buybacks in the period between 2005 and 2017. Corporate management strategies
differ among the analysed companies. Changes often depend on key turning points in
company development such as major acquisitions, changes in key management positions, and
so on. The focus of the presentation will be on the labour management strategy of Google. |
particular. | will look at: (1) their financial incentive programs for managers and highly
skill ed workers; and (2) the depl oyment of
perform repetitive, albeit essential, tasks for Google's machine leamdogithms.
Algorithmic systems are discursively presented as autonomous and automated, while the
labour input necessary for their development is often framed as a computational problem
(frani, 2015). By cutting down labour costs and maximizing sharehaoldere, financial

capital creates new class structures and divisions of labour.
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"Let's walk and talk shop": reflecting on the value of walking
interviews in labour process research

Author: Karen Bilsland

While traditional qualitative methods, such asemmtewing, observations and document
analysis, have proven effective in researching various aspects of work and organisation, novel
methods such as 'walking' interviewstherwise known as 'galong’ interviews (Carpiano,
2009), or ‘commented walks' (RatiCroset and Borzeix, 2014)are largely underutilised in
studies of work organisation and the labour process. With established roots in social
anthropology and geography, the central premise of the 'walking' interview is that visual
images generate d#fent types of memories, sensations and information than verbal
commentary. Indeed, a criticism often levelled at ‘wladed' interviews is that their
effectiveness depends upon the interpersonal communication skills of the interviewer
(Bryman, 2012). Ahough the traditional methods associated with LPT have produced
interesting results and continue to hold promise for application to a variety of contexts, there
is potential for new methods to offer new perspectives and insights that may otherwise be
overlooked. It is also interesting to reflect on how particular methodological practices become
institutionalised in various disciplines and schools of thought, which can potentially restrict
the development and theoretical maturation of disciplines.

Inspired ly previous studies on space in organisations (e.g. Kornberger and Clegg, 2004;
Clegg and Kornberger, 2006; Dale and Burrell, 2008; Van Marrewijk, 2009), particularly
those applying insights regarding workplace relations (e.g. Baldry, 1999; Fleming aad Spic
2004; Halford, 2004), this research sees considerable merit in incorporating a spatial
perspective theoreticalgnd methodologically in analyses of work and employment. Through
the act of 'walking and talking', insights can be gained into certairalspedctices in retail

work environments, contributing to a more spatialised critical analysis of the workplace
(Ward, 2007) and a better grasp of the lived experience of the labour process. 'Walking'
interviews not only provide opportunities to clarifietmeaning of participants' responses, but
also allow the researcher to explore issues and interpretations as they occur within specific
contexts. As Evans and Jones (2011: 849) summarise, 'walking' interviews represent a
particularly useful tool for inveggating the relationship betweewHatpeople say andhere

they say it [emphasis added]". Such a focus is crucial given that LPT has been challenged to
develop "a richer account of worker subjectivity" (Adler, 2007: 1338), and continues to
grapple with lhe issue of 'the missing subject' (Thompson, 1990).

This article draws on empirical data from a wider research study conducted within a
multinational furniture retailer based in Sweden and operating in the UK, and is concerned
with the application of 'walkg' interviews as an interpretive research method to investigate
the experience of retail work in two different contexts. A total of 11 ‘walking' interviews were
carried out with ‘frontline’ members of staff (i.e. those working on the shopfloor) in the UK
and Sweden. The findings demonstrate the value of 'walking' interviews in labour process
research, particularly in exploring the retail workplace and the nuances of the service work
labour process in consumer capitalist society.
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Nurturing the labour movement: the significance of childhood
memories for unionisation

Author: Helen Blakely

A number of classic studies have illustrated the role of kinship in the unionisation process (see
for exampl e, Mar shal |l , 1967 and By ndhe, 197
South of the US. It discussed the success of a strike by garment workers in the late thirties in
Tennessee, affording significance to the fact the striking women workers secured the support

of large numbers of members of the United Mine WoskUnion in the area. In his analyses,

he noted that: Afithe workers in the gar ment
familiesd (Marshall, 1967:177) . Similarly Be
new plant of the Ford Motor Companyinhe UK <consi dered the Aro
explored the reasons why men recruited as assembly line workers became trade union
activists (Beynon 1973). In this account, the influence of kinship emerges as a significant
factor, providing workers new tose mbl y | i nes a oO6trade union |
events within the work place. These reflections point to the necessity of not abstracting:

the decision to unionise from the institutional environment within which it is made,
including not just thestructure of the employment relation in law, but also the broader
system of | aws and norms that frame this r«
have possible implications for the ability to generalise across nations. (Godard 2008: 380)

Pursuingthis line of inquiry, our paper draws on new empirical data to examine the ways in
which childhood memories of family practices, and the associated biographical trajectories,
impact on contemporary trade union activity. This research stems from prevasksow
geographical variations in collective understandings of trade unionism in the UK (see Beynon
et al, 2012), which considered the fundamental question of why people join trade unions.
Demonstrating the above average strength of trade union membershples compared

with other parts of the United Kingdom, this study contended that compositional effects are
not sufficient to explain the extent of the geographical variation, and argued that the spatial
dynamics of social, cultural and political featsireeed to be considered.

Drawing on forty biographical interviews with trade union activists in South Wales, we
examine the influence of patterns of kinship by attending to those accounts that emerge
around childhood memories of everyday trade union ictim the family home and by
extension in local communities. These accounts are produced by activists to ground and
position their contemporary commitment to the labour movement. In this way we show how
the family can act as both a powerful mode for th@gmission of collective understandings

of the labour movement and a locus for the collective behaviour underpinning present day
trade union activism. This is a form of historical spillover that is highly spatialised, and
embedded through local habituakaptices of kinship, accomplished in part through
storytelling around early memories of everyday life in the industrial past.
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Precarious professionals at work and beyond: the role of luck and
social connections

Authors: Alicja Bobek, James Wickham, Sinead Pembroke

Studies on precarious employment tend to focus orplayvwork, which is often associated

with insufficient hours, and characterised limited social rights (Rubery et al., 2018).
Precarious workers are also often assumed to be concentrated-skilleah jobs, with a

common misgnatch between skills and education (e.g. McKey, 2012). However, it has been
argued that middle class workers are increas
(Ekinsmyth, 1999). This trend can be linked, faample, to the ongoing projectification of
professional employment, labour market mobility, and the importance afallsul
Oboundaryless careersd (Arthur and-staRdads seu,
forms of work are no longer just a commieature of casual employment or transitional jobs.

On the contrary, occupations which were traditionally associated witktinidl and
permanent employment become more precarious. As we will argue in this presentation, this
shift has profound effectsondn vi dual s6 careers, and on thei:r

This paper is based on the findings from the
which examined the nature, the extent, and the consequencessthndard employment in

Ireland. At thecore of the project were qualitative interviews with precarious workers, as well

as expert interviews with relevant trade union representatives. The study focused mainly on
well-educated precarious workers, who often held professional positions chaeatcteyi
nonstandard contracts. Our sample included individuals who were between 20 and 40 years

old, and therefore experienced precarity throughout different stages of theydiés.

As we found in this study, precarious employment has significanlicatipns for career

paths and for Il ndividual sé6 | abour mar ket mo
these professionals, the importance of human and cultural capital is often replaced by such
concepts as o6l ucko, Odna cateermaeeGherefare ircreasiogly aat ¢ e 6 .

a result of a strat-egi kdipngdni nlgut( oirs 6path
combination of different external circumstances. Furthermore, it became evident that for
many of our interviewees this mob n o f Obeing luckydé extends
example access to healthcare or housing. Due to theirstaodard employment
arrangements, our participants were often excluded from mortgage market (and home
ownership) or were not in a financipbsition to afford adequate healthcare or healthcare

i nsurance. They were therefore O6luckydé to |
6fortunated to be in a good health, or Ol uc
services which areswally taken for granted by professional workers are no longer easily
available to those with precarious contracts. As a result, not only professional jobs become
increasingly precarious, but scoursaare individu
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The banking labour process: contradiction between automatization,
robotization and the construction of the social confidence

Author: Giorgio Boccardo

The objective of this paper is to describe the contradiction between automatization,
robotization and the consiction of client confidence in the banking labour process in Chile.

First at all, this research describe and explain the connections among three different banking
| abour process: first, the Afactoryo sishere
market trends and financial risk; second, the physical offices, where semi and low skilled
workers build the client confidence and sells financial products; third, the phone banking
where low skilled workers provide customer services. In each lab@oess, there are
different forms of controll autonomy responsible, bureaucratic and technical control, and
emotional and body contiigl consent with union§ and resistancekindividual and small
worker group resistances, and and misbehavior

Secondly, tis research show that the automatization of banking labour process has replaced
many banking occupatiorfor instance, cashiers, internal processes and simple financial
operations. But union actions have delayed this trend. Furthemore, there are aoemseen
robotization of some office labour process, and the building of client confidence. Hence, as
long as robots cannot produce by themself client confidetieemost important bank asiet

the clerical workers will be necessary for the baatdeasta part of them.

Finally, the results also indicate new trends on bank offices uses: cowork space, place for
business financial assessment or for finding a business network.

The results are based on trend analysis of main changes in the market of banimgment
(19902017) -through national employment surveys analysieview and analysis of
institutional documents of Chilean Superintendency of Banks and Financial Institutions
(SBIF), as well as 36 idepth interviews with workers (12), managers @2 unions leader

(12) 1 according gender and worker experiénceone large bank in Chile. The Chilean case
shows characteristics common to many labour markets from other countries, albeit
exacerbated towards its liberalisation and flexibilisation.
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Coworking as a new hybrid workspace: An exploratory study from
New Zealand

Author: Kate Bone

Coworking is a practice where s@fmployed professionals, and other workers (often in
engaged in nostandard employment), pay membership fees to gain access tacatetd
work space where they can conduct their work/business alongside other individuals thus
joining a coworking community. Coworkers might collaborate together, or work individually
sideby-side. Since emerging in 2005 out of San Francisco, coworkingbbesme an
exponentially popular employment trend, cregiinservice industry in itself.

Coworking is a cuttinggdge working trend that reflects a shift in traditional working
practices. The phenomenon is complex from a labour process perspective bevaukeg

is conceptually linked to both individual precariousness and collective, collaborative
empl oyment practices. As such, coworking em
freedom and novelty, while at the same time reflecting shifts towadisidualisation,
fragmentation of working lives and sedsponsibility. Research on coworking is growing but

there are many unanswered questions surrounding the value and purpose of coworking from
individual/micro accounts, to broadeacro/structural exminations.

The purpose of this qualitative ethnographic case study research is to explore coworking in
the New Zealand context, seeking answers to the following questions: Who coworks and
why? What is unique about the coworking environment? How does kmgorelate to
worker wellbeing? Interviews with proprietors and coworkers, ethnographic fieldwork at
coworking sites, and content analysis of coworking space websites inform this initial
exploratory pilot study. The theoretical underpinnings of the sty interdisciplinary
spanning the fields of management, sociology and cultural geography. lllustrations of the
lived experience of coworking as told by New Zealanders, and those working and living in
New Zealand, will be brought forward ind analysis ahpresented here.

The pilot study is underway at present, and the study proposal recently waflée
MPOWER Researcher Support Award from Massey University. Judges commented on the
topical nature of the research reflecting the direction of where tenkls are heading. The

pilot study findings will inform a much bigger study that will investigate multiple coworking
sites across New Zealand.
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The obsolescence of labour, between self-management, automation
and control. An analysis of the organizational assets of Port labour
In a comparative perspective

Author: Andrea Bottalico

No impact has been as pervasive as the technological innovation introduced in the organization of
dock labour. Automation processes and technological evolutions produced unbvadab
contraction of the number of dockworkers in the port segment of the malilgistics chain

since the 1960s. Technological innovation, increased containerization, intermodal transport, and
the integration of container terminals in global supply chare just some of the elements that
have characterized this process of transformation. With the advancement of automation, the
organizational structures, the professional and social status of the dock labour have deeply
changed.

For this reason mainly, l@ur unions are particularly watchful on these topics. Fields of
automation include the overall maritifd@gistics chain, but the focus has been on the operational
automation at port level, with impacts on work and organisation. It is further acknowlédged
automation reduces human intervention but not necessarily employment, and that it is a very slow,
gradual process, although a certain rhetoric talks about an imminent extinction of port labour.

The purpose of this study is to provide an analysis @k thlbour systems in two European ports,
focusing in particular on the container handling business, strongly affected by automation
processes, digitalization, salbntrolled processes, and IT systems. The paper reflects the result of
three years of resedr on port labour dynamics conducted in various places throughout Europe
for the PhD project in Economic Sociology and Labour Studies (thesis defended in May 2018).
This paper in particular aims at analysing the impact of the automation and digitalization
processes on the organizational models of dock labour. By comparing two distinct case studies,
the study aims to answer the following research questions:

1. How is the search for economies of scale achieved by market players along the maritime
logistics chain shaping the organizational structures of port labour in the European ports?

2. To what extent do terminal operating companies respond to the constraints driven by market
players, in order to maximize the performance of dock labour in two digiort$/container
terminals?

The observation of the entire logistics chain fosters an analysis of the dynamic and complex
structure of the maritime supply chain, but also of the background tendencies occurring in the
overall dimension in which ports are sitad, and hence the variety of organizational and
management strategies of dock labour.

The methodological itinerary of this research starts from the information gathered during the
fieldwork in the port of Antwerp (Belgium) and Genoa (Italy). The systenatactices of
interviews, related to participant observation and the collection of secondary data about the port
performance indicators, have been the most appropriate research techniques.

The empirical findings gathered during the fieldworks in the poftGenoa and Antwerp are
presented and discussed. The paper shows how the strategic action of the main players along the
maritimelogistics chain is modifying the organizational strategies of the cargo handling
companies in the port segment. The orgaioral models of labour in the ports selected seem to

be undermined by the cutthroat competition along the entire logistics chain. On the other hands,
the empirical findings show a strong resistance of the unions in the attempt to introduce new
technologial innovations and automation in the port operations, in particular in the Belgian case.

The comparative analysis displays to what extent thestrdeturing processes of the
organizational patterns are crossing the ports / container terminals analyselds bbe
constraints partially common among the cases and partially specific to each of them.
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Innovation and consent in the Norwegian Model

Author: Stian Bragtvedt

In 2013 The Economist hailed the Nordic countries as the future of capitalism. Research has
shown that where workers have a high degree of autonomy in problem solving, firms tend to
be more innovating. In Norway the national context is characterized by a high degree of
cooperation between employers, trade unions and the state, and this coogeaatibeen
important for the ability of firms to create and maintain competitive advantage. The high
levels of cooperation and trust that follows from this cooperation has contributed to a
proliferation of organizational forms where teams of workers reavelative autonomous
status, and a high degree of freedom to solve problems as they see fit.

My research explores what norms and conventions regulate this autonomy, and how the class
compromise on the national level affects local regimes of productibe. Structural
antagonism between labor and capital and how it is handled in the firm is a common topic in
labor process theory, but often overlooked in research on innovation. The importance of
workers knowledge is emphasized in approaches such as théellgeveconomy concept of
BengtAke Lundvall and employmeeriven innovation of Steen Hgyrup, but questions of
class are rarely brought into focus. My research aim to do this by deploying the concept of
consent developed by Michael Burawoy to explore havowation and class are connected. |

am currently in the phase of data collection, which is done by a combination of participant
observation at the shop floor and interviews with workers, trade union representatives and
managers.

Preliminary findings suggés development towards greater autonomy for teams of workers
with regards to problem solving and regulating their own schedule. While managers played a
significant role in the 1980s, today workers have a great degree of freedom to make decisions
regardingproduction, and run the factory by themselves during nights and weekends when
management are not present. At the same time, new technological developments along with
higher demands to safety and quality have increased formalization of roles and seeseillan
what workers do. The reason that this tension does not challenge the regime of production
seems to be because workers identify with the goals of the production process. At this early
point of data analysis, | believe that this identification is cotate to their increased
responsibility and autonomy. That the regime of production is not fundamentally challenged
however, does not imply that this process is without friction. At the conference | aim to
present a fuller analysis of this process, as daitaction will be finished and analysis further
developed.
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Sexual harassment in health- and servicesector - #metoo?

Author: Mona Braten

In Norway, the #metoo campaign was dominated by middle class occupations while working
class occupations did not hetheir own #metoo movement. This paper highlight questions
about employee experiences with sexual harassment and how cases are followed up in parts of
the health and service sector.

The paper is based on findings from an online survey among members Nbrthegian

United Federation of Trade Unions (Fellesforbundet) in the hotel and restaurant industry and
members of the Norwegian Union of Municipal and General Employees (Fagforbundet) in the
healthcare sector in 2016. 3129 empolyees answered the quasgdnnaddition, we have
conducted qualitative interviews with 12 employers in the enterprises concerned.

In line with EUdi rective 2006/54/ EC we have definec
sexual attention perceived as offensive and intimidating. Winglissh between three main

forms: Physical which includes a broad spectrum of actions ranging from unwanted touching

to rape and attempted rapasrbal which encompasses sexual allusions and comments; and
nontverbal which encompasses aggressive staringecent exposure, showing of erotic

pictures etc. The study was conducted among employees in industries with the highest rates of
perceived unwanted sexual attention in the workplace as reported by national living
conditions surveys from Statistics Noywa

In total, 19 per cent of the respondents reported to have been exposed to sexual harassment at
work in the course of the last three years. The proportion is somewhat higher in the hotel and
restaurant industry, at 21 per cent, with 18 per cent in tAkhhend care sector. Members of

both unions report to have experienced physical, verbal angerbal sexual harassment.

As regards the consequences for the individuals concerned, job dissatisfaction and a desire to
quit the job were reported by a sificant proportion in both unions. In both unions we find
members who report to have been absent from work for reasons partly or fully attributable to
sexual harassment in their workplace.

The Working Environment Act stipulates clear requirements for the working environment and
systematic Health, Safety and Environment (HSE) efforts. Employers are responsible for
ensuring an appropriate working environment that helps promote the ment&l aedlt
welfare of their employees. Employers are obligated to prevent and protect against sexual
harassment. In the paper we highlights the fact that sexual harassment is a working
environment problem that attracts little attention in the enterprises amwlyisnarginally
included in the general HSE efforts.

The #MeToo campaign illustrates that little transparency about the issues conceals large
numbers of darkness and makes it difficult to address the issues. We find that many choose
not to tell anyone wét they have experienced.

In this paper we highlight questions about why it apparently is so difficult to do anything
about sexual harassment, which obviously is a work environment problem.
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Labour's Value's Lost? Revisiting Labour Process Analysis and the
Value Form

Authors: Kendra Briken, Robert MacKenzie

Value theory currently has found new interest in debates around the future of work and utopian
versions of post capitalism. The Pd8brk debate relies on the idea that with the machines taking

over son and the end of work set to come, capital would lose its source of value formation:
human labour (Mason 2015; Snricek/ Williamson 2015). Ultimately this would lead to the
collapse of capitalism, without workers even having to fight for it. Such postutattand in

contrast to PogDperaist suggestions focussing on the obsolescence of value theory not because
machines would take over but precisely because machines would finally foster the general
intell ect needed for a revaoll uwvookar ocuepi drea
Immaterial (human) labour would lose its measurability (though as convincingly argued by Van

den Broek 2010, it would be still deeply embedded into the contradictions of capital). So far,
labour process analysts have beammpressed by debates around value theory, and not
surprisingly given that the O6cored6 LPT (Thomg
engaging with this part of Marxian analysis. LPT instead claimed to focus on the realisation of
value, and fosure the circuits of capital thesis (Kelly 1985) allows for this approach.

In our conceptual paper, we argue that value, as a reflection of abstract labour, demonstrates the
unique role of human labour or labour power within the capitalist productioreggand the

wider social relations of the capitalist mode of production. Detached from labour, and the labour
process, value becomes conceptually conflated into money terms, essentially employed as a
synonym for revenue or profit. Value becomes somettiegtedy other factors of production,
technology or even management, or beyond production through financialisation. Framed in this
way, labour is another factor of production. This raises the question of why single out this factor
for special attention tbugh the study of the labour process? The field of inquiry becomes
reduced to studies of thmoduction processthetechnical proceshe management processr,

even consultancy literature.

We suggest that an opportunity for a (re)engagement with vadoeythies in recent discussions
around new technologies at work, as it is precisely the connection between value and abstract
labour that allows for a deeper understanding of exploitation at work that is central to this debate.
The move from formal to realubsumption with its abstractification of the human body and hence
the conversion of labour power to labour, the creation of value and valorization process in the
hidden abode of production, is what can be focussed on when analysing new forms of ndntrol a
technology. It is the use of value theory as a conceptual tool within the sphere of production that
provides a more compelling argument for its return to labour process debates, since it bridges the
theoretical path to new forms of exploitation andredigon.

Labour process in its current debates about new technologies specifically has become so focussed
on the mechanisms of control it has lost sight of the purpase even the meaningf control.

As purchasers of their labour power, the emplagertrolshe use value of that labour and utilises

this in the creation of value and pursuit of valorisation. The obsession of many writing in the
labour process tradition has become one of seeking out and reporting ever more draconian and
repressive formsfananagement fiat, or fetishizing the technology through which this is applied.

In our contribution we will argue that some of the work published as labour process analysis of
new technologies is actually confusing Marxist control with Foucauldian saved] New
technologies are neither about the panopticon and discipline, or crude rationalisation (like
replacing human labour), but about value formation.Without value theory much in the debate
seems to be reduced to the assumption of control for thea$adantrol and thus ends up in a
rather poststructuralist undercurrent of dystopian surveillance fetishism, or rational choice based
functionalism.
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Making the case for variegated capitalism in labour process
analysis and political economy of work

Authors: Paul Brook, Christina Purcell

There is now a broadased consensus on the inadequacy ovdnieties of capitalisnfvVoC)
approach(Hall and Soskice, 2001) as an analytic tool for comparative political economy of
work (e.g. Frege and Kelly, 2013; Heyet a&., 2014; Milner, 2015). For many critics,
especially those looking to develop labour process analysis (LPA) at the level of political
economy (Smith and Thompson, 2009; Vidal and Hauptmeier, 2014), VoC puts too much
analytic emphasis on the variety mditional economies and too little on the commonalities
emanating from global capitalism (Thompson, 2010). Instead, proponents of LPA advocate an
approach to comparative political economy that captures the dynamic interaction between
internationallevel forces and existing local institutions (e.g. Vidal and Hauptmeier, 2014).

For LPA, one of the most fruitful sources of engagement with global political economy in
recent times has been the study of global value chains (Newsome et al., 2015), which has
evoked an extensive range of work addressing tomnectivity problenbetween labour
process analysis at the point of production and the broader political economy. The same
connectivity problem is also addressed in the study of the impact of financialisaieimoon

and the workplace (e.g. Cushen and Thompson, 2016). Despite this endeavour, there has been
limited progress in both fields. However, in the narrower field of study into the rise of
temporary agency labour markets (Brook and Purcell, 2017)vénegated capitalism
approach (Peck and Theodore, 2007) has emerged, as arguably the predominant analytic
paradigm, particularly among labour geographers (see Coe et al., 2010; Joreheisal.,

2015; Theodore, 2016).

When compared to the functionalist e ncy of Vsoalaih patidepentency,
variegated capitalisnoffers a dynamic account of the complex interrelationship between
domestic and international politieeconomic phenomena that combine to create uneven
employment conditions and labour markets at national, regional and sectoral levels. Hence, a
variegated capitalism approach commences from the understanding that the variable
institutional characteristics of different national capitalisms are the product of their own
uneven and combined development with international forces and tendencies (see Davidson,
2017. As such, variegated capitalism employs a rsdélar, contingent understanding of
institutional change (Zhang and Peck, 2016) that enables the capture of the dynamic and
complex connections between local labour processes at the local point of prodaadio
wider developments in the international political economy. This dynamic interplay is a
significant factor in shaping the specificities of local labour markets and labour process
regimes (Theodore, 2016).

The conceptual development of variegated adipin in conjunction with LPA, to date, has
tended to stay within the confines of labour geography (see Theodore, 2016) with very few
exceptions (see Brook and Purcell, 2017; Coe 2015). This is despite compatibility with LPA
in stressing the complex, dynarand contingent nature of change at the micro, meso and
macro levels of global capitalism; and its utility in comparing and explaining work and
employment in a myriad of forms and places (e.g. labour under financialised capital, GVCs,
and international idgi t al pl atfor ms) . I n i ne wi t h
interdisciplinary perspectives on the challenges facing workers and labour in a globalised
economy, we argue for bringing variegated capitalism into the mainstream of debates on the
future diection of labour process analysis. We believe it will strengthen the theoretical
resources at L P A6 s comthécsvity poldeimand for mard dsrlilely ® t h e
provide a substantive theoretical basis for honing our analyses of contemporary work
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employment and labour.
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Photoactivism for Precarious Heroes

Author: Robert Byford

Ne ol i b emeahanissisnds swvell as its ideology distort the boundaries of personhood
(Brown 2015) and in the process restrain or silence workers as actors. In effect they reduce
the personhood of workers and enhance theopasod of corporations. Negative images of
trade union activities reinforce narratives supportive of neoliberal ideology and are present in
the foundational texts of neoliberalism (Hayek 1944, 1960, 1980, 1988 Friedman 1962, 1980,
Stedman Jones 2012). Madportrayal of trade union members in industrial disputes are
frequently norsupportive of strike action and trade unions and often utilise photographs that
reflect this.

The face of trade unionism is always changing. The internet and social media hastedoro

new avenues for trade union activists to tell their own stories and present their own image and
photographs without having to persuade newspaper and television editors to allow them to do
so0. The camera lens provides activists with an opportunitptoter the dgersonalisation

t hat empl oyment and the purchase of | abour
strikes present visibly complete persons, that resist and counter distortive or demeaning
images that have been applied to or imposezhuporkers by opposing corporate, media or
political persons.

Photcactivism is not a new phenomenon. Robert Adamson photographed the working
conditions of Newhavendéds fishing folk in 1
photography to illuminatevii ng condi ti ons of poverty in 1.
Hine, photographs mobilised resistance against child labour at the beginning of the last
century.

In the course of their industrial dispute with British Airways, Mixed Fleet UNITE opened a
Asegr eupo o niffoFGabireGrewvadrqgss all fleets to share their experience and
reservations associated with taking industrial action | t fprimary pudpose is $0
promote solidarity and confidence and assuagedddaving been involved in pneering

trade union use of social media by BASSA members in their disputes with BA in 2007 and
later in 2010, theasearcher was approached to contribute photographs to the secret group. In
the course of 85 days of industrial action, the researcher spenB00 hours with striking
members on picket lines and took over 50,000 photographs of which several hundred were
used to mobilise, build solidarity, document and celebrate strike actitiesngst company
demands in early negotiations was the disgmiudf the secret group.

In 2018, the researcher has contributed varying levels of @wotitdsm drawing on more

than 16,000 photographs to several UCU branches in their pension strike, UNITE Restaurant
and Bar Workers branch in their TGI Fridays Strikee Bakers Food and Allied Workers

Uni on, McStrikers and Wetherspoons workers i
drivers, University cleaners, foster carers and TDL and Deliveroo riders in their precarious
workers Demo.

This paper will visually pgsent many of the images of the striking workers as well as their
personal assessments of the value of photwvism and their comments on their future
expectations of photactivists.

References
Brown, W., (2015)Undoi ng t he De mo s ithRBvelaibnNéweYorla ZonesBooks St e al
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Strikes, emotions and social identity: an investigation using text
and visual research methods

Authors: lona Byford, Robert Byford

This paper will focus on how emotions and social identity interact in combinationgaimon
striking workers. Emotion as a subject is either implicit or missing from most strike accounts
in the academic literature. Analysis of our interviews and photographs, indicates that
emotions are firmly central to the lived experience of being on stRkethermore, the
photographs promote the idea that there 1is
2003:56). The combination of interview and visual data demonstrate that emotions and social
identity align on the picket line to create a powerfulrawe around the strike issues.
Strikers, in close proximity to one another, exhibit both their individual and collective
identity. Visual artefacts in the form of trade union banners, homemade posters, flags and
brightly coloured sloganized clothing adodten used by workers, involved in industrial
disputes, to highlight their arguments and resistance. Utilising photographs, in combination
with interviews, presents an opportunity to further enhance our understanding of emotion and
social dentity in indusrial disputes.

A theoretical mod el of strike emotions can
emotionsod model utilised in the analysis of
identity by utilising one of the constituents of Mobilisatibheory (Kelly 1998). There are

arguably both individual and collective forms of emotion expressed in taking strike action.
Collins (1990:28) describes emotions as At he
Social identity theory posits that amdividual has both a personal and social identity (Tajfel

and Turner 1986) which can be used either individually or collectively depending on which is
salient at any particular time. Social identification (alongside attribution and leadership) is one

of the constituent processes of mobilisation theory (Kelly 1998). During strike mobilising, the
creation of 06ind and O6outd groups strengthen

The methodological approach is qualitative and inductive. Our data includes interviews (40)
and seleted photographs from strikes recently undertaken in the UK by BASSA-ZIIH

MFU (2017), UCU (2018) and BFAWU (2018). Photographs that were taken daily by the
researcher and posted daily on strikers social media, as a, record and psychologicaf boost fo
the workers taking part in the strikes are utilised in this research. The most powerful
photographs of striking workers are those capturing, delivering and inducing persuasive
emotion.

The combining of visual and textual forms of data sought to triatgyihe results to elicit

increased validity for the idea that emotion and social identity, although created and
strengthened through different means, mutually reinforce one another during the strike
process. The findings show that emotions (in the forrdediance, anger, excitement, thrill

and trepidation) and soci al identity are en.
6and o6outd groups. The dominant factors con
were the lack of respect from tlenployer, the nature of pay, the disputed level of skill

needed for the jobs, and the power of the collective.
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Re-Examining the Gendered Oil Curse and
Participation in the Arab Gulf: A Comparative Study of Kuwait and
Qatar (2007-2018)

Authors: Gilla Camden, Ahmed Aref

Despite the fact that the GCC states have witnessed considerable educational attainment for
women and increased female labour force participation, yet, they are characterized by higher
rates of gender gap due to fewer grantawhemic and political opportunities for women.

Through decades of gulf studies, accumulated evidence examined the relationship between
oil revenue and women empowerment, where the GCC states appear on the surface to exhibit
the correlation between oil wia and gender discrimination. Literature shows that in times

of high oil revenues, fewer i mprovements to
participation in the labor market occurs. In turn, times of lower oil prices would, witness an
expansionoivomené6és economic rights and public ager

Examining the nexus between these two factors, this paper will explore the relationship

bet ween oi l weal th and women6s participatio
and its relabnship to the policy context. The paper will contextualize this correlation within

the macro level frame of patriarchy, tribalism, socioeconomic and demographical driving
forces. This will be examined within the context of these two extreme rentier asatiesy
represented not only some of the Middle East
among the few countries within the wider Arab region that are listed among the ranks of
countries with very high human development rates.

Thus, to testhis inverse correlation between oil prices and the status of women within the
economy of the oiexporting nations of the Kuwait and Qatar, this paper examines the
national approaches of both states towards the participation of local women in theredor fo

over the past decade, a period of time that withessed two episodes of significant decreases in

oil and gas revenue both at the global and regional levels (e.g:22008and 201-£2015).

This analysis contextualizes pegisting statistical dataonldca womends parti ci pae
labor force within a textual exploration of official government statements and work policies

and programs designed to target this issue and its related socioeconomic challenges during

this specific period in order to examitie validity of the gendered oil curse narrative and its
generalizability as it relates to the Arab Gulf region.
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Uber, the Firm that Plays the Grey Zone of Work and Employment

Authors: Rodrigo Carelli, Donna Kesselman

The grey zone of work and employmé®ZWE) results fundamentally in the destabilization

of categories rooted in the existence of class. That is how legal systems determine in the
courts whether Uber drivers are subordinated or not, how governments determine what rights

it will grant themi or whether they decide to refrain from explicitly regulating on the nature

of the relationship between drivers and Uber. We propose to study the role played by Uber

and governments in the construction of the GZWE in Brazil, United States, France and United
and Uber strategies to Aplayo with the diff
the United Kingdom because theydére in the f

employees (Carelli, 2017). France because, with the United States,context where
declining |l abor organi zations and institut.i

employer offensive is displacing the labor question into the "public space" (Azais, Dieuaide,
Kesselman 2017).

The study will try to look closely at tHeictions among institutional scales at multiple levels

on the issue of the regulation of Uber and analyze the multiplication of-rstédkers and
spaces of interactions, questioning to what extent the State may be a creator or at least a co
creator of a @GWE. The fundamental and strategic role of the Judiciary in the creation of this
phenomenon will be highlighted, and the paradox given that this occurs at the moment when
the state retreats increasingly rapidly from its primary prerogative, that of impiegéaw

and regulations.

The importance of a deeper look at the Uber question goes beyond the limits of its dispute
with taxi drivers, since it can be seen as a new model of work organization that may be spread

to virtually all sectors of the economy, causing serious problemegafation and acquisition

of rights by the workers, as they &rat least formally by companies like Uberonsidered as
Apartner so, Ai ndependent contractorso or fier
first in the history of capitalism, wheran emerging work occupation takes such radically
different forms in different countries and sometimes within one single country.

And it is not just a model of work organization, but raises fundamental issues of the
relationship between work, the workand society from a global perspective and about the
political frame of construction and denial of labor rights and even basic commercial rights

in the case of independent contractors to this new category of workers.
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Between Conflict and Cooperation. Interactions and Relationships
bet ween Trade Unions and Migrantdo Wor k
Western Germany in the 1970s and 80s

Author: Anne Lisa Carstensen

From a migration and labour history perspective, the decades of the 1970s and 1980s can be
seen as a period in which important transitions took place and later developments appeared
visible. After the recruitment stop in 1973, migration to Western Gerrdarmgysified and

became more permanent. During this time, Western German trade unions adapted an

ambivalent position towards i mmigration pold.
equal representation of all workers paired up with the fear of lalauket competition,
political mi st r ust-)orgamzatdnr dngl a mantgvessialt delkiate ¢ns e | f

immigration. Taking these aspects into account, we analyse central claims, forms and
practices of migrant activism in relation to trade unions dsasethe effects of this activism
on trade unions.

In this paper, the attention is drawn to practical expressions and effects of conflict versus
cooperation, taking into account the intersectional multiplication of conflict constellations:
Throughout theperiod of investigation, the conflict line between capital and labour and the
idea of a unified working class became increasingly complicated against the background of
the migration regime and racist divisions between migrant anegmgrant workers. Its of

interest then, how these constellations became visible and productive in concrete interactions
and shaped practices of local organizations, activists and trade unions. Conflict is understood
here as a practice of interactions between actors in diffgresitions within a specific
structural context. From this perspective, we can ask if and how migrants claim for
participation and their political agenda changed trade unions. Instead of reconstructing
migrants™ individual biographies, we focus on astivi and organized articulations of
migrants interests. Since the period of examination comprises structural changes in western
European labour markets, we also observe a multiplication of sites of struggles such as the
guarter or neighbourhood and politicapresentation as migrant movements claimed the right

to vote.

The paper is based on results from an empirical research project on the relationship between
migrant organizations and trade unions during the 1970s and 80s in three western German
metropolitin regions: Hamburg, Stuttgart and Frankfurt/ Main. The methodological approach
combines the analysis of historical documents with narrative interviews and participatory
workshops with activists and unionists.
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Hand, Heart, Home Office. Dis/continuities of (in)visible work

Authors: Tanja Carstensen, Isabel Klein

The separation of workplace and household and the gendered and racialized division of labour
constitute capitalist societies. Unpaid, reproductive, low valued, feminized and female as well
as affetive and caring work have often been made invisible by this separation. Recently,
work relations in general and the boundaries between visible and invisible work in particular
keep transforming in (post)neoliberal times while new hybrid forms of immbtabaur
emerge, caused by feminist and migrant labour movements as well as by economic and

technol ogi cal transformations. The increasi
example #momlife and #workingmom on Instagram) come along with new ifitissb{the
New York Times asked e.g. fAWhere Are All the

Our paper argues that the (in)visibility and therewith emerging grey zones of work are basic
elements of modern capitalism, causing and reproducing gendereccetided inequalities;
however, at the same time, this (in)visibility is not ontological but a temporary contingent
status subject to continuing struggles. Therefore, we suggest to use (in)visibility as a dialectic
category in researching contemporary laboelations, taking into account their historical
becoming and possible futures. While it is widely researched that informal or unregulated

work | eads to higher risks of precarity and
| abour f & rkrownoaboutl the sbversive potential of new forms of informal or
unregul ated wor k. We would Il ike to put forw

captures the exploitative vulnerable character of gendered work but to use it as an analytical
emprical category. (In)visibility, we argue, is a key category in researching work and gender
relations that entails both, its exploitative and subversive potential. Furthermore, we think of
(in)visibility as a concept that links labour practices and theyedea y o f Adoi ngo w
structural dimensions such as employment relations, welfare state, gender and migration
policies. (In)visibility therefore entails the dialectic relations of work we find empirically in a

wide range of work experiences, rangingnirhighs ki | | ed wor k at home (
devaluated bodily service interactions as foc
on the web (fihearto) to night time <c¢cleaning
labour such as mentioneabove considering these hybrids of visible and invisible work.
Additionally, we will investigate (in)visible work as movement negotiating these
(in)visibilizati on, e. g. the struggles for f
examplessuch@a&a Car e Revolutiondo. Based on our empi |
we will discuss how (in)visibility shapes work in (post)neoliberal times.

46



The European Precariat: The Free Movement of Workers in the Era
of Precarious Employment

Author: Daniel Carter

O0Nernt andartdydpi coarl 66 a lroady defipeth anemployment not on a-full

time, permanent basis is becoming more common throughout the industrialised world. Often,
this increased flexibility results in reduced job security in termsarking schedule, wages,

job security, employment status etc. This is commonly referred to as precarious employment.
It often means reduced security in terms of fixed wages or hours, or employment duration. It
can al so invol ve bwntaggouscauasthakesduations,rstich aslbeng s a
classified as a se#mployed contractor (contrary to the actual relationship between the
parties), or being engaged as a posted worker thereby forfeiting certain benefits such as
collectively agreed pay ra$ as well as social security and pension contributions. At the same
time, it is argued that there is a general retrenchment and tightening of immigration rules
across Europe, usually in response to the backlash against the processes of globalisation,
immigration and European integration being experienced by a number of EU Member States.

The interaction between these two processes results in many European migrants engaged in
economic activity, that would previously have been defined as workers, now lestegdtnot

as workers but under other statuses within the EU legal order. This situation undermines the
normative foundations upon which the free movement of workers in the European Union is
based, namely the concept o fthe streatuteefdEdrepdan| i b er
integration, wher-edbge d nmarnkdatvirdiughtos &rUe Oer
norms and obligations of the hddember States in which they are currently residing. In

more practical terms, this means that actors gingan economic activity in another Member
State should be integrated (or, 6édembeddedd)

This legal analysis will explain how the interaction between precarious employment and
recent legal developments in Europe haasulted in many economic actors forfeiting rights

as a result of their working situation, as well as how this displacement and exclusion
under mines the concept of embedded | iberald
migrant from society at large. Inagicular, this paper will look at how engagement in
marginal and intermittent employment can result in EU migrant workers falling into a legal
6grzeoyne 6, wher eby t hemploymenteanceyat gra mpetreated as mmrant d
workers under natimal or EU law. In addition, the paper will assess which groups of migrants

are most likely to be affected by such legal uncertainty, as well as the wider societal effects of
such legal treatment.
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Automated and autonomous? Technology as mediator in labour
subjectivation

Author: Beatriz Casas Gonzalez

The question about the relationship between technological change and labour autonomy is a
constant in work sociology and the object of a large number of empirical studies. The answers

to that question vary ta great extent, from authors emphasising the technological potential

for labour empowerment, wotlelief, up and multiskilling, to others concerned about
increased labour control, deskilling and job destruction. The ongoing digitalisation of work

has reently revived this debate, with a current tendency to assess the impact of digitalisation

on | abour autonomy in terms of i1Its consequen

My own empirical insights, gathered between June and October 2018 through 19 gealitativ
interviews with production workers from two companies (electronic andn@mufacturing)
in Germanyl), point towards a widespread sense of autonomy among workers with highly
automated tasks whickle facto allow for very little or no elbowroom at all. Ts,
interestingly, workers do not associate narrower freedom of action with greater control. This
apparent contradiction seems me to call for further analytical attention and explanation.

My initial hypothesis at this very preliminary point in my PhD research is that a fundamental
aspect of technology’s increasing relevance as mediator in the conflict between capital and
labour is its power to ecaffect labour subjectivation. In that sendeassume that this
empirically observed contradiction between subjectively perceived autonomy and
organisational autonomy of labour responds to a technologically mediapeatstmalisation

of labour control and a fetishisation of technology. Both hawe dffect of potentially
obscuring from | abourersé subjectivities the
for labour control.

This suggests the importance of bringing in the problem of subjectivation to the current
discussion on the relanship between digitalisation and labour control, in order to grasp its
complexity. That is, we need to pay attention to the subjective dimension, alongside the
technological and organisational, and to the contingent and multidirectional interactions
between them.

In my paper | shall introduce an empirical case from my PhD research and on its basis offer
for discussion a theoretical conceptualisation of the mediating influence of technology on
labour subjectivation, to make sense of the observed conioadibetween praxis and
meaning. Thus, | aim to both benefitting from and contributing to the ongoing discussion on
subjectivation, technology and labour process.

(1) As part of my PhD research within the framework of the S®d#ject, lead by the ISF Mwh
and funded by the German Ministry of Education and Research.
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Solidarity networks and modes of organising: discoursing
gendered labour in RMG industry of Bangladesh

Author: Mitaja Chakraborty

With the expansion of the global market, the era of glofiais and post liberalisation have
provided access to a space for human rights campaigns to emerge and form a network of
activists to work together from across the world. The emergence of transnational activist
networks that counter the hegemony of capghabugh a variety of methods locates the shift
from traditional modes of organising. The transmission of testimonies is one such powerful
tool that have been used to garner support for rights at the workplace by the international
campaigns. While it haselen critiqued for eclipsing the discussion on labour rights with the
stress on human rights, it has also shown the need to move beyond the traditional modes of
organising to challenge power from the grassroots. At the same time, the lack of response
towards the effects of gender relations in the workplace and the rampant sexism and
misogyny within the organisation documented in feminist critique of trade unions reinforced
the need to focus on the grassroots (Cunnison, 1993).

The Readymade Manufacturing Gamts (RMG) industry in Bangladesh has undergone
several watershed moments from intense militant protests a little more than a decade back to
threat on organising and deteriorating terms of employment in the recent years. After a series
of grave industrialaccidents, many international human rights organisations and networks
based in the global north have entered the labour rights discourse in Bangladesh. Inevitably
many independent unions were formed which work alongside and in a network with the
internaticmal human rights organisations. The framing of demands of garment workers
struggle based on the particular needs of the women garment workers in the workplace and
outside, in the community and family was representative of the shifting discourse on gendered
labour. The illustration of this shift can be seen in the current demand for ration and
accommodation facilities along with the facilities for child care and proper medical care
articulated by the garment workers and activists. In this context, this pegles to look at

how the transnational network intervenes and changes the landscapes of power in the local
and effects the local activist network when a serious threat on unions persists. It also seeks to
locate the shifting discourse on gendered labathr sespect to the local activist networks and

their programmes to respond to the crises faced by women workers in a society that detests
women who protest.

Taking from feminist scholars from and based in Bangladesh, the paper locates the study in
the gewler development and empowerment debate which alludes to theigé@an and
problems of state sponsored empowerment programmes in the context of Bangladesh
(Nazneen and Mahmud, 2014 and Kabeer, 1994). It is also pertinent to look at the role of the
stateewhi | e acknowledging the term O0thinned/ we
Networks of Labour Activism (NOLA) scholars, in mediating between both the networks of
global capital and labour activists (Zajak et al, 2017). This paper thus seeks to look at
gendered labour and its crises through the network of activists, both global and local,
functioning in a globalising economy with a large female workforce and ineffective
laws.This paper responds to these questions through a collection of semi structured
interviews and group discussions with garment workers and local labour activists gathered
during the field work. The analysis of pamphlets, posters and documents published by unions
and other stakeholder organisations also form a significant exercisede&rstand the
recognition and representation of gender in local labour activist networks.
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Migrant Service Work, Masculinity and Respect in China

Author: Susanne YP Choi

The prominence of female migrant workers in the global care chain has drawn atittien
intersection between migration, service work and femininity. In comparison, the presence of
male migrant workers in service work has drawn relatively less academic attention, despite
the growing prevalence of this group of workers in unskilled;dtatus, and lovpaid service

work in large cities in both the global North and the global South. Uskdgpth interview

and participant observation data collected with rural to urban male migrant security guards in
South China between 20P®17, this pper illustrates how the entrance of male migrant
workers into the service industry is fraught with problematic negotiations of masculinity. The
stories of male migrant security guards are particularly intriguing because security guarding
has traditionallypbeen viewed as a masculine service niche that is dominated by men and
requires attributes that men are expected to possess. In reality, male migrant security guards
struggle to live up to their ideas of masculine dignity and respect that are situatedtinathi
overl apping rural ideals of OOmanly workoé anc
because security guarding is stigmatized as
weak and feeble. 8 The paper eaiengeuot theset nhake t t o
migrant service workers and to understand the relationship between migration, work, and
masculinity, we need to situate their experiences within three cultural and structural
dimensions: (1) the rural and urban hegemonic discoursesaséulinity; (2) the growing

class and status inequalities between rural migrant workers and the urban middle class; and
(3) the subordination of service workers in the new discourse of consumer supremacy. Based
on this analysis, the paper develops a &ark to theorize the relationship between
migration, work, and gender identity/practices that situates the embodied worker within the
intersecting realms of commaodification, production and consumption.
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A Case Study on Fragmentations and Solidarities in the Gig
Economy: How a Gig Workers Mobilization shaped a Bike
Deliverers Online-Platform?

Authors: Nicola Cianferoni, Jean-Michel Bonvin, Luca Perrig

The literature so far addresses the gig economy in very broad terms. Since it is a new
phenomenon, few da have been produced and analysed on this topic. In our paper, we wish
to discuss the case of an online platform of bike deliveries in Switzerland. By taking this
approach, we hope to bring a closer look at the issues related to this form of work and the
challenges it implies in terms of fragmentations and solidarities. In particular, we would like
to shed additional light on these questions: How does a platform manage such an atomized
workforce? What does it take to organize such a workforce? Which rsidisi@an potentially

be developed in such a context? How can they lead to new social dialogue forms?

First, we will introduce the platform in the frame of the new gig economy. The situation in
Switzerland is peculiar since in the bike delivery sectwrd are currently no international
corporations operating such as Deliveroo, Glovo, Foodora or UberEats. Thus, there is a fierce
competition in the market, which has consequences on the working conditions. Moreover, the
management of the platform uses Isocsuch as ratings, performance measurement,
dispatching algorithms, shiftickers, etc. that seem to be crucial when evaluating the legal
status of gig workers (independent or wage worker) as well as the possibilities to initiate a
social dialogue.

Then,we will discuss the issue of social dialogue itself since a collective action took place in
the platform for about six months in 2017. By using different means of pressure, the bike
couriers were able to build a mobilization and negotiate a collective &gveement. What

were the tactics used? Which were their connections with theurades? This experience

can help better understand the devel opment
Europe and of solidarities among the workers engaged ingheegnomy.

Finally, we wish to discuss the impact of this collective action on the platform and its
deliverers. Did the working conditions change? Which points have not been raised during the
negotiations? Have the management tools been included in gutiatens? In this last
section, we want to adopt a critical stance, since we also wish to confront the traditional social
dialogue and its adequacy in the gig economy.

Our communication draws from interviews and observations gathered in the frame of a
project financed by the Swiss Network of International Studies (SNIS). This research seeks to
provide a broad view of workers' protection and social dialogue in the gig economy in
Europe. It unites research teams based in Switzerland, United Kingdom, ngeamd
Greece.
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A Case Study on Fragmentations and Solidarities in the Gig
Economy: How a Gig Workers Mobilization shaped a Bike
Deliverers Online-Platform?

Author: Nicola Cianferoni

The literature so far addresses the gig economy in very broad terngs. iBils a new
phenomenon, few data have been produced and analysed on this topic. In our paper, we wish
to discuss the case of an online platform of bike deliveries in Switzerland. By taking this
approach, we hope to bring a closer look at the issuagdeia this form of work and the
challenges it implies in terms of fragmentations and solidarities. In particular, we would like

to shed additional light on these questions: How does a platform manage such an atomized
workforce? What does it take to orgamisuch a workforce? Which solidarities can potentially

be developed in such a context? How can they lead to new social dialogue forms?

First, we will introduce the platform in the frame of the new gig economy. The situation in
Switzerland is peculiar sie in the bike delivery sector, there are currently no international
corporations operating such as Deliveroo, Glovo, Foodora or UberEats. Thus, there is a fierce
competition in the market, which has consequences on the working conditions. Moreover, the
management of the platform uses tools such as ratings, performance measurement,
dispatching algorithms, shiftickers, etc. that seem to be crucial when evaluating the legal
status of gig workers (independent or wage worker) as well as the possibilitresate ia

social dialogue.

Then, we will discuss the issue of social dialogue itself since a collective action took place in
the platform for about six months in 2017. By using different means of pressure, the bike
couriers were able to build a mobilizati@and negotiate a collective labor agreement. What
were the tactics used? Which were their connections with theurades? This experience

can help better understand the devel opment
Europe and of solidaritiesreong the workers engaged in the gig economy.

Finally, we wish to discuss the impact of this collective action on the platform and its
deliverers. Did the working conditions change? Which points have not been raised during the
negotiations? Have the managsmh tools been included in the negotiations? In this last
section, we want to adopt a critical stance, since we also wish to confront the traditional social
dialogue and its adequacy in the gig economy.

Our communication draws from interviews and obs@mat gathered in the frame of a
project financed by the Swiss Network of International Studies (SNIS). This research seeks to
provide a broad view of workers' protection and social dialogue in the gig economy in
Europe. It unites research teams based intzvand, United Kingdom, Germany and
Greece.
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From control over workers to worker resistance in platform
capitalism. Some insights from the logistics sector in Italy

Authors: Lorenzo Cini, Bartek Goldmann

Digital platforms have become central in the amgation of production and labour of
contemporary capitalism (Srnicek 2017). They constitute the infrastructure of current business
models through which economic value is created, captured, and distributed. Within this
framework of value production, thedistics sector, with its capacity to reduce the space and
time of capital circulation, plays a strategic role. Over the last ten years, economic
sociologists and political economists have widely studied the technological and economic
transformations assiated with this new economic paradigm. However, the role played by
workers in the rise and development of platform capitalism has been the subject of relatively
less scrutiny, and so far no study has examined how workers have challenged or attempted to
modfy this model of production.

This paper investigates two cases of worker resistance in the Italian logistics sector which
have been ongoing since 2011, namely, food delivery (ie. Foodora, Deliveroo, Glove) and e
commerce shipping (i.e. TNT, Amazon, Lerverlin), to explore how workers have sought

to improve their working conditions and to increase their autonomy of action (Gandini 2018).
By exploring these cases, we seek to renew and give new theoretical and empirical insights
into one of the classical Hates in labour process theory (Braverman 1974, Burawoy 1978),
meaning, the dialectical relation between managerial control and worker autonomy in the
reorganization of the labour process in the fastist economy. The dominant thesis of this
debate washe identification, on the one hand, of a process of a tendential loss of autonomy
and control on the side of workers and, on the other, of a progressive managerial
empowerment and an increase in the firm's control over workers (Thompson 2010). In other
words, no room was left to workers to influence their working conditions and to shape the
new organization of labour.

Drawing on insights from critical studies of social movements (Cini et al. 2017) and the
Italian Marxist tradition of workerist theory (Wig 2002), we claim that digital workers
possess the capacity for resistance and an autonomy of action, and under some conditions can
successfully influence the processes of labour organization at their respective companies. To
probe this proposition, we éed out sembstructured interviews with the workers, union
representatives, and managers of these companies and took part in political meetings, strikes,
and protest events.
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Low-paid migrant workers, identity and collective action: An
ethnographical account of loading bay operatives' struggles for
workplace rights

Author: Gabriella Cioce

A divide between primary and second labour markets (Bonadiéfig; Piore, 1979;
Waldinger and Lichter, 2003) seem to be reproduced along the lines of social identities such
as ethnic, gendered, racial, and migrant status categories. With regards to migrant labour,
workers seem to be confined to a secondary laboukehacharacterised by exploitation,

di scriminati on, weak workersoé coll ective n

for social mobility (Castles and Kosack, 1972). Contrary to accounts on migrant workers as
powerless and blackmailed subjects tiyoas a result of institutional racism and exclusive
immigration policies (Piore, 1979; Waldinger and Lichter, 2003), this paper presents research
on migrant -based kolectwed action ad the way their political engagement
shapes their coll¢éwe and individual identity. However, when it comes to the study of
migrant workers, there is little attention to dimensions of oppression related to culture and
identity issues (Pero, 2014). As a result, this paper tries to contribute to what Tapia et al

(2015) <call Arevised industrial relationso

research field that considers the relevance of social identities formed outside the workplace
for mobilising collective actions. From this perspective, this pajpes to inform Industrial

e

Rel ati ons studi es wi t h New Soci al Movement

expands the study of workerso6 experiences
away from static, essentialising, and homogenising viefparticipants.

More specifically, the case study draws on rich and nuanced ethnographical data collected
across multsited fieldwork (Marcus, 1995) whose featuring site was Bologna (Italy) among
migrant workers employed as loading bay operativesgistics warehouses and enrolled in

what may be defined as a militant rank and file union, named S.l. Cobas. Accordingly,
research was conducted between 2(A¥18 and it was characterised by 43depth semi
structured interviews, 31 conversations, 15 grimterviews, 103 participant observations and

an ongoing reflexive attitude towards the entire analysis process (Glaser and Strauss, 1967).

Similarly, findings of this paper come from

working conditions rperienced at the workplace before unionising, and their subsequent
active engagement in picket lines, strikes, and union negotiations. On this viewhadads
collective action and solidarity mechanism seem to have lead migrant workers to the
achievemenof both material and nehaterial goals, such as being paid fairly and treated
with dignity, as well as it appears to have positively shaped theireggisentation, both as
migrant and worker. In this vein, although data analysis is still in progressnitial study
suggests that the paper will focus on collective, and individual renewed representations of
migrant workers both within the workplace and the Italian society as a whole.
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The Impact of Mental Health on Labour Market Outcomes: Evidence
from the UK

Authors: Klavs Ciprikis, Damien Cassells, Jim Hanly, Jenny Berrill

Persons with mental health problems are subject to strong stigma in labourtsmarke
Therefore, this study utilises the UK Household Longitudinal Study to examine the impact of
mental health on employment and wages in the UK from 2009 to 2015. Three measures of
mental health are employedhe General Health Questionnaire, the Mentaalth Composite

Scale and clinical depression in order to improve the accuracy of findings. Findings from an
Oaxaca style wage decomposition indicate that, for all measures of mental health a part of the
wage gap between workers with mental health probkemisthose without can be explained

by differences in demographic and productivity related characteristics. The part of the wage
gap that is unexplained by differences in these characteristics may be due to unobserved wage
related factors or potential drsmination in the UK labour market. Employment differentials
between persons with mental health problems and those without are examined by applying
Fairlie method of employment decomposition. The results indicate that some of the
employment differential isexplained by differences in observed employment related
characteristics while the unexplained employment differential may be due to discrimination.
The results also suggest that workers with clinical depression appear to experience the
greatest unexplaidewage and employment differential when compared to other measures of
mental health employed in this study. The findings of this study are timely and important due
to the growing number of workers with mental health problems in a labour market and policy
decisions to improve labour market outcomes for those with mental health problems.
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How do Licensing regimes displace labour law and trade unions?

Author: lan Clark

In the UK employment sites which house informalized work are problematic areas for worker
interest representation. Plalbased sites for hand car washes, nail bars and parcel delivery

and platforms that enable the delivery of takeay meals frequently hea informalized low

wage, precarious work. Due to the fragmented nature of work in these areas the UKs
dominant mode of interest representation via trade unions can fail to fit. Accordingly new
hybrid forms of representation, resistaraoed worker repressin may develop beyond the
trade union movement . Hence for | abour proce
of work and the related informalization of work challenge the embedded interplay between
institutions and agency.

The theoretical orientatn of this paper centres on the dynamics which enable informalization

and the potential for modern slavery in contemporary employment. These dynamics derive
from an institutional void following on from degulation and the globalization of labour
suppliesthat has enabled informalization as a preferred business model in some areas.
Regulators and those who represent the interests of workers are faced with three choices; do
not hi ng, seek to eradicate H mfoo r sniatl e & a OIf 0 ni
empl oyment . The UKG6s director of l abour mar
that informalization in sectors such as hand car washing and nail bars results from inadequate
state intervention and accordingly has set in motion strategies to ¢oeatgrlg regimes in

each area.

Our research is egoing; its method and associated findings demonstrate how developments
in formalized employment practice such as the growth of 4ot employment and zero
hours contracts operate in a context of limisedial protection and insufficient and variable
working hours. By drawing on our own primary research and secondary sources on other
sectors we show how these developments afgraduced in informalized employment.
Therein our findings suggest that policiyoices now privilege casualizatiamformalization,
wage suppression and the o6fiscalizationd of
particular social context both owners and workers determine their own social reality where
deregulation hasreated the space for informalized actors to usurp formalized actors. Therein
informal employment practice was until recently tolerated but is now subjectrégutation

by the state.

Our contribution to new knowledge and the representation and resistpecial stream
addresses and advances three areas of debat
contrast to fAcar washeroobéso in the United
representation and resistance in hand car washes ldkh Secondly, car washing, nail bars

etc. are sites of loywaid precarious exploitative work which are defined (by some trade
unions) as problematic for interest representation. Thirdly, a dialectic for state regulators and
trade unions is that the farki of institutionally embedded interest representation has led to

the repurposing of legal institutional instruments. Therein licencing schemes have the
potential to displace the application of labour law and collective worker representation in
placebasel sites of informalized work.
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Fragmentation but no solidarity! Grey zones of hand car washing
across middle England

Authors: lan Clark, Fearnall-Williams, H., Hunter, J., Pickford, R., Reynolds, B.

The theoretical orientation of this paper argues thantterstand the dynamics which enable
and facilitate the informalization of work it is necessary to utilize a lens which extends
beyond work, employment and organization. Accordingly our contribution to new knowledge
i's an examinat i on inoldcalitiésaand mod dhese @Gttrast xploiatyed
informalized employment on sites that previously housed formalized work. This transition is a
structural transformation of urban areas which grounds the obsolescence hbgdade
manifestations of sometes which housed the fordist mode of production and associated
forms of formalized employment.

Our research method provides a nuanced understanding of localized spatial structures which
house inequality and amalgamate into a regional and national pi€twutnerable workers in
exploitative informalized workplaces in one sector of work. To do so we categorize the
location of types of hand car wash (HCW) at different scales and sizes of cities and towns
across the east and west midlands. We do this thrauigital GPS community engagement
classification tool developed by Hunter. The tool enables us to create digital profiles of
community engagement, crime and deprivation
region. In turn this enables us to genewmatendicative interactive map of HCW sites across
midlands cities and towns, cressferenced by type and community location. Delivering on
these objectives will enable us to identify which types of HCW are most prevalent in
particular communities; spemw#lly the extent to which these workplaces demonstrate
different levels of informalization and exploitation.

At the time of submission our research isgming but is informed by a small pilot study of

one posttode area of Birmingham, the largest citythie middle of England. This pilot leads

us to two research propositions; firstly, the segregation of informalized employment in HCWs
represents a spatially informed structure for work inequality where these workplaces are
unevenly distributed but spatiglconcentrated. Secondly, the nature of informalization in the
wider labour process is highly spaseecific to localized contexts.

Our contribution to the grey zones of work and employment stream addresses and advances
three areas of debate cited in tladl for papers; firstly, our theoretically informed empirical
lens provides a sophisticated digitally informed analysis of labour exploitation sites to enable
a broader contextual setting within which the labour process operates. Secondly, we
demonstrate dw spacebased territorial transformations change working trajectories for wage
labour subject to precarious informalized employment. Thirdly, we suggest that across middle
England a growing heterogeneity of labour informs the ssgadial fragmentationfovork

within a nationally emergent area of employment pushing it beyond traditional tools and
institutions which regulate work and employment. Our work demonstrates a labour process
dialectic for the state which has been forced to take a direct regulal®iip the management

of hand car washes.
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Trade unions and the green transition in construction: challenges
and opportunities

Authors: Linda Clarke, Melahat Sahin-Dikmen

This paper examines the role of trade unions in the transition to low energyucbaost

(LEC) in Europe. The construction industry is responsible for 40% of European Union (EU)
enduse emissions, yet receives little attention in union responses to environmental
degradation. The impact of climate change on jobs tends to be discussed terms of
energy reduction than of job | osses, alterne
be created in the future green economy. Debate on the role of unions revolves around the
dilemma of how to respond to job losses, particularly agnamon members employed in

high carbon industries, whilst arguing for a socially and ecologically sustainable economy and
soci ety. Why i1is this so and what are the |1 myg
implicitly recognises the interconcted exploitation of nature and labour under capitalism,

the emphasis on O0jobsdéd and oO6workdé means tha
within which the green transition takes place, occupational change (rather than job loss) and

the quality of &bour tend to be sideed. This distinction between an approach centred on

jobs and work as opposed to one focussed on occupation and labour echoes that made by
Bi ernacki (1995) between 6embodied | abourd,
Obaur power 6, revolving around the devel opm
efficiency of buildings is fundamental to achieving EU targets oBB% reduction in

emissions by 2050 and construction is a major area of transformation in the EXti202@y.

The Energy Performance of Buildings Directive requires member states to ensure new
buildings are nearly zero energy (nZEB) by the end of 2020. This has major consequences for

the vocational education and training (VET) of construction workersaZ&8 needs inter
disciplinarity, higher levels of theoretical knowledge, and precision (Clarke et al, 2017). As a
result, substantial effort has been put into developing VET for LEC to equip construction
workers with the expertise to deliver green buddifEC, 2014). The paper presents findings

on the role of construction unions in this process, drawn from two research projects: an 8
country, social partner led European project on VET for LEC; and a Carsmbasored

project Green Transitions and theiBliEnvironment in Europe, focussed on trade union
interventions in five countries. Through a case study approach, a selection of trade union
responses to EU strategy is evaluated, presenting a varied, complex picture of trade union
action at European, nahal and regional/local levels, from minimal acknowledgement to

broad support along the lines of ecological modernisation (Mol et al, 2009; Hampton, 2015).
Though bringing a critical perspective to policy driven by energy performance targets, radical
appumisals of the construction industry and its exploitative and-téghon practices are rare,

as are trade union actions at local level, though these are more likely to engage with the
employment and VET implications of LEC. Unions in Europe face challerayeb
opportunities in developing O6just +fcenmedsi ti o
alternative to a technical and wedkiven transition agenda, focusing on the implementation

of energy efficiency standards and how the labour process needsange in a sector
dominated by small firms, seéfmployment, extensive swdontracting chains, a fragmented

labour process, reliance on migrant laband often low levels of VET.
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Trade union responses to restructuring in France: comparing the
private and public sector

Authors: Genevieve Coderre-LaPalme, Ruth Reaney

The last three decades have seen a shift towards more tdavieet employment relations in

France. As part of this trend, employers in both the public and private sectors have engaged in
various resucturing efforts aimed at reducing costs and improving efficiency. Within the
private sector, employers have sought to streamline operations and improve business
competitiveness through processes such as vertical disintegration, outsourcing and offshoring.

I n t he publ i c sector, O0New Public Managem
marketisation and decentralisation have been an integral part of public sector reforms, thus
shifting public administration towards private sector style management.

In this coitext, local trade unions have turned to various strategies in order to influence
managerial decisions and defend the interests of their members. Union responses to
restructuring are generally more subagnganti ve
between opposition, negotiation, Amvolvement and support (Foster and Scott, 1998; Jalette
and Hebdon, 2012; Greer et al 2013; Meardi et al 2009). To explain variety in trade union
responses to restructuring, research highlights a number of intamdaexternal factors,
reflecting ongoing debates in social science research around structure and agency (Connolly
and Darlington 2013). First, internal characteristics and resources such as ideology and
identity (Levesque and Murray 2010; Hodder and BEdwa2015; Hyman 2001) and
internal/external power resources (Levesque and Murray 2005; Murray et al 2010) shape the
opportunities and threats which unions see in their environment. Second, external factors,
including social and economic change, the instihal context, and employer strategies, may

help or hinder unions in their actions (Frege and Kelly 2003; Jalette and Hebdon 2012; Lucio
and Stuart 2005). While comparative industrial relations has tended to rely on national
typologies to explain variatis in trade union action, more recent studies have also
highlighted the importance of sectoral differences in explaining both -oedsmal
convergence and suiational variations (Bechter et al 2012; Doellgast 2009).

This paper aims to establish howemal and external factors influence trade union strategic
choice within different sectors in France. To explore these dynamics, case studies in the
automobile and healthcare sectors are compared. A -mettiod approach was used,
combining 65 semstructued interviews with key informants and documentation as evidence.

The main findings of this research suggest thatmatlonal variation within and across
sectors can be explained by a variety of internal and external factors, including sectoral
specificiies, the local context and trade union identity. In addition, the presence of multiple
unions representing the same membership base was found to elicit variation in workplace
strategy across the different unions. These factors explain why case studyresmmreled
differently to restructuring. Although employer attitudes and strategy were particularly
important in limiting trade union power and participation, this research demonstrates that
external factors do not determine trade union strategic choice
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Quality of work among hybrid workers in Europe. An analysis of
wor kerso6 sulz=ys 2000

Authors: Wieteke Conen, Paul de Beer

The changing nature of empl oyment in today?éo
employment patterns and a hybridisatiomofk in many advanced economies. Hybridisation

of work in the context of our study refers to workers holding several dependent employment
relationships at the same time, or combining dependent employment aetnpldiyment
activities. The rise of the gigconomy and freelancing is making a significant contribution to
the transformation of the standard employment relation into various activities ef self
employment and hybrid work. The new organisation of work leads to a more flexible and
fragmented naturefocontemporary labour. On the one hand, it is argued that changing
product and labour markets, diffusion of information technology and participative
management strategies amongst othersi have led to job enrichment and mutual
improvements for both workerand employers (Handel, 2005; Greenan et al., 2013). This
view is related to podtordist theory and mutual gain literature, arguing that new work
systems have improved the quality of work, for instance in terms of intrinsic rewards (such as
job challengeand autonomy), working conditions (such as decreased physical workload) and
material rewards (such as wages). In contrast, the more criticaFdidest view argues that

any (limited) gains that may have accrued to workers are outweighed by increased effo
requirements and insecurity. Within this view, it is argued that recent changes in labour
markets and work organizations have created greater work pressure and that for many workers
material conditions (such as pay and job security) have deterioraaed€H 2005; Kalleberg,

2009; Greenan et al., 2013). Previous historocathparative studies show mixed results about
various dimensions of the quality of work (e.g. Clark, 2005; Handel, 2005; Brown, 2008;
Olsen, 2010), although more consistent trends baes found in terms of a deterioration in

the area of work intensity and physical and emotional strain (Clark, 2005; Brown, 2008;
Greenan et al, 2013; Lopes et al, 2014) (for an overview, see Conen & De Beer, 2018). This
raises the question whether patteof the quality of work are indeed rather stable, or whether
there is happening more Obeneath the surface
self-sufficiency of hybrid workers in terms of their quality of work, and whether and how the
qguality of their work has changed over time. We examine a) trends and differences in the
quality of work among hybrid workers, and b) compare them to the quality of work among
employees and se#fmployed workers. Quality of work is defined in terms of five
dimensions: extrinsic rewards, intrinsic rewards, working conditions, work intensity and
training. We analyse data from the European Working Conditions Survey between 2000 and
2015.
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Rethinking situated learning during austerity: participation and
communities of practice in the UK Fire and Rescue Service

Authors: Hugh Cook, James Brooks; Irena Grugulis

This paper present findings from a nimenth ethnographic study of Northern Fire, a large
region of the UK Fire and Rescue Service, which focussed on thendymaf skills and
knowledge transfer within communities of practice (CoPs), betweetinoéls and novice

new recruits. It argues that the labour process relating to skills retention in fire fighters (and
beyond) is fundamentally dependent upon the intcddn of new novices to CoPs. This is
because we find the nature of learning in a CoP to be-avwyaeciprocal process where old
timers also learn from novices, by-visiting, reappraising and raffirming their existing

skills. The research was coraded in a context of austerity within the fire service, resulting in
recruitment freezes and restrictions, which made our findings possible. In turn, these findings
illuminate real risks of skills erosion, that are raised by austerity, recruitment fraedes

restricting access to professions. There 1s
(1996) ethnographic account of phato pi er repair personnel t o
accounts of sandwich production and processing calls. Situatetdniparccupies a central

space in the CoP Iliterature. Lave and Wenge

and nonrdrinking alcoholics is epistemologically wedded to this idea. In their study, learning
and the acquisition of knowledge are secigtural practices built upon the concepts of
legitimate peripheral participation (LPP) and novices moving in a linear and sequential
manner as they inculcate themselves in the practice of more experienced old timers. LPP acts
as a bridge to acquire skillsxperience and ultimately approbation from peers, which is a
gradual process where learning occurs via centripetal participation in the community, and the
community depends upon a membership. The consequences of removing the experienced
o6mi ddl e 6 haveobmen ahowd doPfundamentally damage learning in a community
because a key source of knowledge is absent (Grugulis and Stoyanova, 2011). Now we
contend that the absence of novices is often overlooked in the extant literature (the entry of
new novices isimply assumed), but that their absence in a CoP constrains the fundamental
workings of it. This is because legitimate peripheral participation was not centripetal but
rather radial; knowl edge fl owed backomnd fo
each other and where situational learning and participation were-adwabilateral process.

The dataset comprised of focus groups of twelve individual watches within Northern Fire,
covering its entire geographical area. 58 participants were intagliesomprising 44 fire
fighters, ten Station Managers and four Group Managers. The focus groups were conducted in
a diverse range of Fire Stations to reflect
from large busy stations based in the city cetdremaller, more rural stations, with vastly
different rates of fire and cafluts. In addition, fourteen sessiructured interviews were
conducted with senior management and key staff within emergency response and support
functions.
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The trajectory of contemporary shop steward organisation in the
UK car industry: Revisiting old trends and assessing new directions

Authors: Niall Cullinane, Eugene Hickland

The UK automotive sector is traditionally vi
in manyrespects leading the now wéthown postwar O model 6 of company/
shop steward organisation and (unofficial) strike action (Marsden et al. 1986; Katz and
Darbishire, 2002) . Yet the secactoenaid8smd hefr a
characterised by industrial relations restru
flexibility and weakened shop stewards. Ad
influence resulted in the introduction of unitarist human resomanagement techniques, the
promotion of O0strike freed industrial rel ati
steward influence on the automotive shop floor (Beale, 1992; Garrahan and Stewart, 1992;
Danford, 1999; Stewart et al. 2006). Givéthese features occurred in a wider context of

capital mobility, technological change and deindustrialisation driven by redundancy and plant
closur e, the result was said to be a discip
shel |l &6 umspapeniewsis.this prognosis through a contemporary empirical study of
existing shop floor union structures in twelve automotive manufacturing plants in the UK.
Utilising Lévesque and Murray (2002; 2005; 2010) analytical framework of local union
power esources, the paper seeks to assess the contemporary state of trade union organisation
and influence within these plants in light of the historical reversals offsthapunion power.
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Not dead yet: emergent hybrid forms of resistance under
fragmented collective bargaining

Author: Jo Cutter

This paper challenges accounts from industrial relations and the sociology of work that
characterise recent changes in the collective representation of worker interests solely in terms

of decline. While recognising thenportance of developing research focussed on new forms

of work and resistance and new groups of workers, we argue that industrial relations accounts

of contemporary worker organisation in dold
significantly uneérdeveloped, both empirically and theoretically.

There can be no doubt that neoliberal globalisation and restructuring has seen the
fragmentation of harghon solidarities and significant erosion of established forms of
collective bargaining. However, stedi of union decline in the global North tend to focus on
macrolevel institutional comparison and or union strategy and capabilities (for instance,
Frege and Kelly 2004; Baccaro and Howell 2017; GumiddelCormick and Hyman 2013).

Too often, the detail okveryday workplace relations remains unexamined. As a result,
important ramifications of the global restructuring for workplace relations are omitted.

This paper takes a different approach. Combining detailed evidence from six workplace case
studies (twoet hnographic and four l ongi tudinal) i n
examine the emergence of new and hybrid forms of worker contestation (cf. Kirk 2018). We
show that the inability of employers to resolve fundamental contradictions within the
empbyment relationship, in a context of transformed collective relations, labour institutions,

state policies and management practices, has led workplace union activists to improvise new
forms of leverage in their dealings with managers both from within agdrid traditional

union structures.

In addition, we develop a conceptual framework for grasping the dynamics of this process, as
well as the spectrum of bargaining opportunities and resources that emerge. In doing so, we
aim to take analysis beyond thentli resistance binary, to specify these emergent forms in

terms ofbargaining t hat i s, the extent to which work
restrict or eshape managerial prerogatives.

The contribution of this paper is to show the innovat@innew and hybrid forms of
representation and resistance that extend across new and established groups of workers. The
extent to which unions take up, build on, and disseminate these new methods, though, remains
to be seen
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Work and employment in new productive configurations: an effort
of reconceptualization

Authors: Martine D'Amours, Leticia Pogliaghi, Louise Briand, Guy Bellemare,
Frédéric Hanin, Christian Papinot

Over the last 30 years, the casualization of workers has increased because of, on the one hand,
the fragmentation of wage labour into a multitude of atypical statugenerally s
favourable, and on the othdhe fragmentation of productive processes within the network
enterprise, the value chain or any other configuration combining productive decentralization
and the centralization of control and power. Productctivities are carried out within the
framework of market relations, between legally separate entities competing for contracts,
which too often leads to a deterioration of working and employment conditions and a dilution

of responsibilities that wereraditionally assigned to a single employer as part of the
employment relationshipOur contribution in this conference is to put forward a broader
conception of the employment relationship, which allows for a better understanding of the
capitatlabour reléions in contemporary productive organizations. We develop the notion of
the fAwork soci al relationshipo, conceived as
remuneration and risk distribution, a configuration socially constructed by actors and
regulated by formal and informal institutions. This effort of conceptualization allows for a
double enlargement: of the concept of the worker (no longer just an employee, in the context
of an employment relationship, which binds him to a single empldyégralso as a self
employed worker, a franchisee, a worker through platforms and other "gray areas") and the
concept of the employer (taking into account not only the legal employer, but all the entities
that organize, control or benefit from the work gmmver relations between them). It also
allows for the analysis of various configurations of work with the same analytical tools.

We will illustratethis conceptfrom multiple casestudies(agri-food processing|T serviceso

businessedaxi servicesvia a platform) in variouscountries(CanadaFranceand Mexico),

which allowedusto documenthe coexistenceat the level of the value chainor the network,
of variousconfigurationsof work social relationshipshaving a differentiatedimpacton the
work, employment and collective capacity of specific groups of workers. These
configurationsarestructuredoy unequalrelationshipsijnvolving multiple entities:leadfirms,

subcontractingirms, client firms, intermediarieandconsumersWe analyzetheir rolesin the
manufacturingpf workingandemploymentonditions,andthe powerrelationsbetweerthem.
Our analysesshow the weakeningof subordination(bilateral) and the increasein control
relationshipgmultilateral). It alsoleadsusto questionthe actas andthe levelsof collective
action. Does the multiscalarity of working relationshipstranslateinto a multiscalarity of

struggles?
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The construction of a gray zone of employment and the vagaries of
collective representation: the case of home childcare providers in
Quebec

Author: Martine D'Amours

Based on ten years of sociological research about the work, employment and collective action

of home <childcare providers in Quebec (HCP,
France), including a survey 8f000 of these types of workers, the conference aims to reflect

on the modalities of collective representation to be developed in the hybrid zones of
employment, in particular to contribute to the debate opposing those who support the
assimilation with wge-earners and those who push for alternative modes of htylmréd

collective representation

Qualified legally as selémployed, the Quebec HCP operate in a gray zone of employment,
considering the two constitutive dimensions of any work: the organizaititve work and the

distribution of the risks associated with the work. With regard to the first of these dimensions,

the majority of the elements of the organization of their work is determined from the outside

and their activity is subject to strong ¢mt by the rules. With regard to the second
dimension, it is one of the few groups of selmp | oyed workers in Queb
depl oyerso contribute to s ocbasedregime ofacdllectivé i o n ,
representation adopted in 2Q00@hich allows the negotiation of collective agreements
between representative workers' associatamusthe State.

Based on a socibistorical analysis, the conference traces the construction of this gray zone
of employment. Over a period of 20 years, HRde had three successive configurations:
they were truly autonomous (that is to say, masters of their work organization and assuming
alone the risks associated with the work) in the period prior to 1997; in the period from 1997
to 2009 they have passeuld gray area of controlled autonomy, while continuing to bear the
risks associated with work. Starting from the implementation of the special system of
collective representation, in 2009, they migrated to another gray zone, which combines
controlled autoamy and risk sharing. The construction of these successive configurations is
explained by the combined or concurrent action of various actors: the Stat&law «
deployer», the courts and trade union organizations.

The second part of the conferenceesated to analyzing the potential and limits of collective
representation of these hybrid workers. The special regime of collective bargaining, which
itself has hybrid characteristics and is much less protective than those granted to employees
by the genaal scheme provided for in the Labour Code, offers real, though limited potential
for improving the conditions of work and employment of the HCP. Beyond the characteristics
of the regime itself, the diversity of career aspirations of home childcare pmvider
traditionally far removed from trade union action and highly divided as to the desired
employment status (wage or sethployment), is another major challenge for the collective
representation of these workers.
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Labour mobility and OSH vulnerability of posted workers: the cases
of Austria and the Slovak Republic

Authors: Sonila Danaj, Katarina Hollan, Anette Scoppetta

Posting of workers from one EU member state to another has become an important
mechanism of labour mobility within the single Europealmour market. The main concern

with the posting literature has been the fear of social dumping of workers from lower income
countries being posted to higher income ones (e.g. Cremers 2011; Berntsen and Lillie 2015).
Little attention has been paid to howchuform of shorterm crossborder labour mobility

affects the occupational health and safety of this type of EU migrant workers. In this research
project we conducted a comparative case study on Austria and Slovakia. The main research
guestion was: how @3 the interplay of Eldegulation and national OSH systems affects the
health and safety of posted workers in a transnational workplace? To answer this question we
looked into the way OSH regulation is applied to posted workers, the existence and the form
of specific regulation drafted to provide OSH for this particular type of workers, the existence
and the form of the adjustments made to institutional mechanisms in order to respond to the
particularities of posted workers, the response of worker repatisendrganizations, as well

as management strategies and practices in workplaces where posted workers are employed,
and the experience of the posted workers themselves. The empirical data is based on 30 semi
structured interviews conducted with nationagional, and workplace level stakeholders,
other experts and workers during the period June -2B&Bruary 2018 and were analysed
using the layers of vulnerability approach proposed by Sargeant and Tucker (2009). The
findings indicate that the temporampbile and transnational character of posting affects the
health and safety of posted workers in multiple ways. Economic vulnerability and dependence
on the employers make workers comply to poorer working and living conditions. Cases of
injury also revealthe various irregularities to posted workers' health insurance and care.
While each country has complex systems of OSH providing for both prevention and
protection of workers, posted workers do not necessarily take advantage of the existing
mechanisms. Thiis partly due to their lack of knowledge on host countries OSH structures
and mechanisms, and partly because of their hesitation to go to the authorities, but it is also
partly because of the inadequate response of enforcement organizations. The &oatiegs
countries suggest that enforcement organizations have limited human resources and the
transnational mobility of workers creates confusion among them on the applicable legislation.
Furthermore, lack of or limited access to collective representgiaticularly in smaller or
nonunionized workplaces significantly lowers workers' level of protection from possible
exploitation and OSHelated violations. Language barriers further limit workers' access to
information and present a major obstacle tcaggy with the people in the receiving country
which has a wide range of implicationgrom exercising their employment rights, including
health and safety rights, to accessing healthcare and housing and managing their daily lives.
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Workplace bullying and disability: filling the contextual void

Authors: Ria Deakin, Leighann Spencer

There has been a proliferation of research into workplace bullying in recent years. However,
despite findings indicating that disabled workers expeeanore bullying than nedisabled
workers, their experiences are notably absent from workplace bullying discourses. Where the
experiences of bullied disabled workers are considered, disabilities are seen as consequences
of workplace bullying, or to a lesseextent antecedents to exposure to bullying. This
conceptual paper argues that the current positioning of disabled workers in workplace
bullying research is inadequate and fails to capture the complexity of such experiences since
these research and dissims are conducted in a contextual void. The reasons for the current
treatment of disability are explored, and an alternative framework for analysis and future
research into disability and workplace bullying is offered. The proposed framework is
groundedn an understanding of the labour process and how this is constrained or facilitated
by the social model of disability. Recognising the interplay between the labour process, the
social model of disability, and workplace bullying is crucial to understantiagwider
political and social dynamics of the employment (andnpieyment) of disabled workers.

The paper argues that the focus on disability as an antecedent or consequence does not
adequately capture the complex nature of workplace bullying and lttisadoid it is, instead
necessary to see a dynamic relationship between bullying and disability. Disability may be
both an antecedent and a consequence, it may be neither, or it may become a mechanism for
further bullying in a preexisting pattern of buiing. The latter may be particularly relevant
where a disclosure of a disability is made, for example in the form of a request for reasonable
adjustments, since disability may then becomadditional tool for bullying.

The paper argues that the dominaméepsychology and social psychology in workplace
bullying and the focus on interpersonal dynamics of workplace bullying and/or the role of the
work-environment, divorced from considerations of the labour process, fails to sufficiently
capture the processshaping the relationship between managers and employees, and between
employees themselves. Accordingly, dominant perspectives fail to account for the role of
management control and how this may be exercised to legitimise bullying. Understanding the
addiional influence of the social model can help explain how and why disabled workers may
be further disadvantaged by the exercise of control, and to understand how this control may
manifest in bullying behaviours. Employer responses to workplace bullyingl@iomspand

the experiences of disabled workers in engaging with management and HR through policies
and procedures are used to illustrate the additional barriers within the labour process that
disability and the influence of the social model, pose in aaisesrkplace bullying.
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Amazon: robots and living labour

Author: Alessandro Delfanti

In Amazon warehouses, labour interacts with robots at a mass scale, as algorithmic task
allocation and automated shelves organize and speed up the work of thousaragmingt
recurring discourses about the role of aut o
shows how robotic technologies are used to include, deskill and intensify living labour rather
than replace it. In the present, hundreds of thousands of Amaarkers confront robotic

machines and their underlying algorithms as agents of surveillance and alienation, as well as
facilitators of worker turnover. In the future, Amazon imagines technologies for a workplace
where the labour process is standardizeenefurther and timenotion analysis enters the

wor ker s body. Wor kers are acutely aware of
future designed by Amazon and set up strategies to resist these outcomes.

The paper draws on two research methodst,Fr set of interviews with workers and union
organizers, as well as site visits, in Amazon warehouses in Italy and Canada. Second, an
analysis of the patents owned by the R&D division Amazon Robotics. The latter has recently
come under scrutiny for it®le in the design of automated machines to be used on the shop
floor. Amazon warehouses are already extensively equipped with algorithmic task allocation
and robotic shelves. But Amazon Robotics owns patents for further automation, such as a
wristbandthawoul d contr ol and direct the workeros
a cage served by robotic hands that would deliver the shelf to the worker.

Two theoretical pillars help me situate and analyze the relation between automation and
labour at Amaan. Autonomist Marxism has conceptualized the role of technology in
imposing capitalist command from Fordist factories to digital platforms. This allows for an
analysis of the interplay between the technical composition of capital and the political
composiion of the workforce, that is how workers organize politically and towards which
demands. Science and Technology Studies places weight on the role of specific values and
interests in technological evolution. This supports an approach to patents as tbbjects

reveal how corporate cultures are incorporated in machines starting with the ideation and
design stages.

Amazon calls for a nuanced analysis of the role of automation for the future of work. Cutting
edge robotic technologies should be seen ascéméinuation of processes that have long
characterized industrial capitalism. Current debates on technology and work need to
incoporate an attention to such historical trends if we are to understand how a politics of
resistance may affect the evolutiondiital capitalism.
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The complexities of experiencing job autonomy: the case of the
international shipping industry

Author: Helen Devereux

This paper explores job autonomy in the international shipping industry, an industry in which
work takes place beya the geographical limits of the jurisdiction of individual states and a
physical separation exists between management (ashore) and employees (shipboard). The
findings are drawn from thirtgeven semstructured interviews with seafarers conducted on
boad four foreigngoing vessels. They show that levels of job autonomy experienced by
different seafarers varied substantially and the current crewing strategies in the international
shipping industry whereby unstable crews are the norm have resulted imerseafa
experiencing different levels of job autonomy throughout a tour of duty and during
subsequent tours depending on the whims of the senior officers on board at the time.
Moreover, the findings indicate that experiencing job autonomy had both favoaradble
unfavourable consequences for those who work at sea. Positive consequences of experiencing
job autonomy included individual seafarers scheduling work to avoid fatigue and delaying
tasks in order to take sheleave. Negative consequences, however jledtabuses of power

and unethical behaviour and such consequences were seen to be further compounded by a
lack of effective monitoring of the organisation of working routines on board by-shuiee
management.
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Labour informality in Argentina and its dynamics

Author: Laura Di Capua

Labour informality has great incidence in Latin American economies and the southemn cone

and Argentina is no exception. At the local level, workers informality is considered a binding
constraint for the labour market. Theeparious conditions under which a large proportion of

the labour force works (affected by labour instability, low incomes and lack of social
protection, among others), highlights the relevance of this problem. Although the economic
literature uses the termformal to describe different processes of the economy and the labour

mar ket (such as oOinfor mal economy o0, i nforn
defines informality as a labour activity carried out outside the legal framework and
charactered by its precariousness and vulnerability. Following this line, the paper presents

an empirical assessment of the dynamic of labour informality in Argentina. This research
anal yses wor ker so transitions bet ween form
guantitative approach. The purpose of this research is to study workers' flows between
informal and formal employment, identifying how individual characteristics and family
background condition these transitions. The paper also evaluates the conseqdiences o
switching among the different types of employment in terms of workers income and its
distribution.

Data used in this paper comes from a regular household survey, Encuesta Permanente de
Hogares (EPH), carried out by the national statistical bureau. Wihisysprovides quarterly

data of socioeconomic and demographic characteristics of households belonging to the most
populated urban areas of Argentina (urban areas concentrate more than 90% of the population
in Argentina). The panel structure of the suradlgws the dynamic approach intended in this
paper. The period under analysis corresponds to-2003, for which survey design shares

the same methodology. To estimate the transitions from and to informality and the
relationships of these transitions wititome generation and distribution, both yuarametric

and parametric methods are used. These include kernel density estimations, transition
matrices and econometric model estimations. Taking into consideration that labour is the main
source of income fothe vast majority of households, a better understanding of the nature and
main features of workers transitions between informal and formal employment should not
only contribute to specific policies targeting at inequalities in the labour market bt &feo

design of more general public policies to improve living standards for the population.
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Times and Rhythms of Working with Customers. Alienation and
Immediatization Processes in the Shopping Streets of Milan and
London

Author: Annalisa Dordoni

In the last 20 years, Western countries have passed through a process of deindustrialization: in
many European metropolitan cities the capitalism of the Factory System is over. The
automatization earlier and the phenomenon of delocalization later, have taeisxgulsion

of a lot of bluecollar workers from the productive system. We can observe in parallel the
growth of employment in the tertiary sector, often in metropolitan cities in the retail activity,
and often with low wage, precarious and low skiljels (Bauman 1998, Gallino 2001,

Fellini 2017). The number of shopping centres and retail parks increase substantially also
today, in Europe. Moreover, in recent years a process of deregulation of openings hours has
begun: in many European cities there st@es and supermarkets open 24 hours, 7 days a
week, 365 days a year. Sales assistants, work shifts, work on Sundays and on holidays, they
have not a structured week or structured and recursive social times. However, the whole
social life, especially irurban contexts, and not only the retail workers' everyday life, is
influenced by the liberalization of shops opening hours and the changing times, in this case of
consumptions (Adam 1994)e are witnessing the emerging of a social process that | called
Ammedi ati zati ono, a process together of acec
2015), deroutinization and detructuration of the social life (Giddens 1979, 1984, 19bi9¢.

research investigates this phenomenon from the point of view of retail vebikers,
observing their perceptions and representations, the influences on their everyday life and their
time. Two case studies (Stake 1994) were chosen, two shopping streets in two European cities
characterized by a strong servimeéented economy: CapsBuenos Aires in Milan and Oxford

Street in LondonQualitative methods were used: six months of ethnographic observation in
each case study, comprehensively 50 s&nuictured interviews with photelicitation, two

focus groups with photelicitation anddocumentary analysis. The rich empirical material
collected was analysed and codified through a CAQDAS, Computer Assisted Qualitative Data
Analysis Software, MaxQDA. The research findings are very interesting: retail shift workers
perceive a conditon dit i me al i enati ono, they feel t hat
time and this situation creates a context of anxiety, stress and pressure. The most alienated are
the women, besides the problems in their work/life balance in particular if they h&rerchi

al most all the adult and young adult female
of recognitionodo in their relationships with
seltassurance, and their everyday life also outside therkplaces. This situation is linked

both with the Acommercial i zati on o f human

condition of @At i me-stradture@d woeing anchsocialctimessTeedautioy d e
argued that the classical concept of aliemafidarx 1849) could unify the theoretical debate

on the phenomena of consumerism (Marcuse 1964), precariousness (Sennett 1998) and social
acceleration.
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Rising Informality, Precarity and Dualization in the Turkish Labor
Market

Author: Anil Duman

Non-standrd contracts become very common in several developing economies including
Turkey to cut down labor costs and promote employment generation. Until recently,
temporary employment has been relatively restricted on paper. Nonetheless, Turkish
employers have arious other methods to raise the flexibility of their workforce. -Sub
contracting, bogus seimployment and informal sector jobs are widespread. Especially
among the younger, female and less skilled labor market participantstamatard forms of

jobs hae been increasing. Moreover, a great share of these employment types are
involuntarily chosen by workers, which elevate the personal insecurities. In addition, the
flexible contracts have various social protection gaps in terms of eligibility, contnbanio
integration. Informal sector employees, whose share is sizable in Turkey, are entirely left out
of employment protection legislation, unemployment benefits, pension and health insurance.
Temporary contract holders suffer from meeting the minimum eomif days of
contributions to social security to be eligible. Swudmtracted workers are unable to join to
trade unions and be covered under collective bargaining agreements. Hence, there is a
growing disparity between wefirotected and welbaid jobs inthe formal sector as opposed

to the employees that have informal and precarious positions. The paper first presents the
development of atypical work arrangements in Turkey, discusses the overlaps and differences
across various forms of natandard emplayent. Then, it looks into the labor market
policies that are required to narrow down the gap between permanent -gednnent
workers in Turkey.

74



Productive fragmentation, labour instability and abolitionist
decentralisation in collective bargaining. The Chilean case

Author: Gonzalo Duran

In recent years, collective bargaining and union density have shown a general decline in many
countries. Even though those trends are-celebrated, at least not in an open way, new
studies, promoted and conducted bg iMF, foster an industrial relations agenda where
collective bargaining is less likely to take place at aggregate levels. By doing this, the union
bargaining power is reduced. In other words, they encourage thalled decentralised
system, with a clegreference at the firdevel.

In this respect, the Chilean experience offers us stylised data of almost 40 years under what
could be called a "decentralised abolitionist" system of formal collective bargaining, where
sectoral and national levels were titgionally abolished, and negotiations take place
exclusively at the most decentralised level, the diexrrel, between multiple firatevel trade

unions and individual companies.

The origin of this system came at the end of the seventies. In thoseaymhisspired by the

ideas of the Chicago School of Economics and Friedrich A. Hayek, Pinochet's military and
civil dictatorship completely changed the order of work, establishing a new institutional
framework which is still ruling the neoliberal industriglations system. This institutional
setting represents the first piecén what we have called a three-fold frame circuit that
undermines the collective action at the workplace, reinforcing the discipline and control over
workers. The second pieceght next to the institutional base, is the high productive
fragmentation driven mainly by large companies. Particularly relevant here is 4ige on
subcontracting, the external subcontracting, the upsurge of the temporary work agency, and
the massive usagof the splitup method (where a single company divides itself into several
new companies, all of them belonging to the same owner), among other variants. The three
fold frame circuit it closes with a higlevel of labour instability, with temporary coatts,

easy dismissal policies and discontinuous and flexible wages.

Although this thredold frame circuit has reonfigured the work all around the world, there

are some specificities in the Chilean case. With almost 40 years of neoliberal policies, it is
possible to see a sort of ov&rmulation on the productive fragmentation which reinforces the
organiational atomisation of workers.

In this research, we address the following questiasit do we understand by "abolitionist
decentralisation” in colletive bargaining? how does it work and which is the development of
this threefold frame circuit in Chile during the last years?

We use the Power Resource Approach (PRA) and also other classical theories about power
relations. This study follows a mixed rhetlology based on data analysis and ss&moictured
interviews. Regarding the first, we use the new Chilean trade union database (SIRELA
Repository) which contains the list of all the valid organisations and the name of the related
companies. Starting fronthis point, we design some process schemes to explain the
fragmentation and its impacts on unionism.
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Career aspirations and work values in transition: Macro-economic,
socialization, and life course effects

Authors: Petra Eggenhofer-Rehart, Wolfgang Mayrhofer

What workers aspire for their careers and value at work is of vital interest for organizations
struggling to attract talent (Crowldyenry, Benson, & Al Ariss, 2018). Hence, and against the
backdrop of changing work relationships and career pat{Brasiann, Fasang, & Grunow, 2011;
Cappelli & Keller, 2013; Chudzikowski, 2012; Lyons, Schweitzer, Ng, & Kuron, 2012), attention
should be directed towards how work values and career aspirations might change as well. Both in
the scholarly and the popular neyement literature, much has been written about generational
differences in work values and career expectations (Costanza, Badger, Fraser, Severt, & Gade,
2012; Parry & Urwin, 2017). While reported differences are frequently based on anecdotal

evidencead expl oratory research, the scholarly |
(1952) sociological approach which explains that generational differences may exist because the
sociceconomi c context has an i mpr ivalued thagwil guidé e c t

their aspirations and decisions throughout their life. This also applies to intrinsic versus extrinsic
work values and career aspirations as is reflected in studies on generational differences also
referred to as the cohort effecoéhi, Dencker, & Franz, 2011; Krahn & Galambos, 2014; Lyons

& Schweitzer, 2017; Mayrhofer et al., 2011; Parry & Urwin, 2011, 2017; Twenge, Freeman, &
Campbell, 2012). The generational literature has, however, been criticized for neglecting that
work-related preferences also evolve over the life course (Baltes, 1987; Rudolph & Zacher, 2017).
After all, the age effect is also supported in the career literature that acknowledges changes, at
least during the early career (e.g., Derr, 1986; Schein, 1996; Sullk@ret, Carraher, &
Mainiero, 2009). Finally, there is evidence for a period effect, i.e., that the-sommmmic
context influences current attitudes irrespectively of age or context of upbringing. For instance,
cohortsd mater i alrd more postndtaniadist valaes @d thieesocoaowac
conditions i mpr ove (I'nglehart, 2018) , and
expectations about their employment prospects (Berntson, Sverke, & Marklund, 2006;
EggenhofeiRehart, Mayrhofer, & &hiffinger, 2016; Green, Felstead, & Burchell, 2000;
Kattenbach et al., 2014). Based on these considerations, we seek to contribute to the current
knowledge about changes in career aspirations and work values. We build on literature discussing
the empirichamalgamation of age, period, and cohort (APC) effects (Becker & Blossfeld, 2017;
Costanza, Darrow, Yost, & Severt, 2017) and use data from ourcoblirt panel study ViCaPP

that has been tracing career trajectories of WU graduates of 1970, 1990n20fmL 8 for many

years. Against the backdrop of changes in employment relations, work structures and labor
processes including economic fluctuations and the digitization of workplaces, we report on cohort
differences between graduates of 2000 and 201€e tfzeir career aspirations and work values
over their first eight career years, and explain period effects such as the impact of the Great
Recession (e.g., Kroft, Lange, Notowidigdo, & Katz, 2016). We believe that our study can help
connect literature stams, scholarly disciplines (sociology, psychology, economics), and levels of
analysis (individual, macreconomic) to help build a more complete theory on changes in work
related values and career aspirations. Please note that this study is work isspeogtesolid
findings will become available over the next few months. In case this abstract is accepted, the
presentation at the ILPC 2019 will be based on a full paper.
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Attitudes towards the welfare state and patterns of solidarity in
Austria based on a mixed methods study with ESS data and
company case studies three regions

Authors: Hubert Eichmann, Martina Zandonella

Support and legitimacy of the welfare state rely on the consequences a population associate
with it. Within this context people may assume ttiet welfare state prevents poverty and
contributes to a more equal society. Others might believe that the welfare state generates
laziness and reduces family as well as community ties, or that it puts too much strain on the
economy. Using data of the Euegn Social Survey we examined these different patterns of
attitudes towards the welfare state in Austria. While on first sight the positive social
consequences outrun negative moral and negative economic consequences by far, a closer
look points to high leels of ambivalence among the Austrian population (especially
compared to other European countries). In trying to explain the formation of these attitudes
we took socio economic aspects, individual experiences with the welfare state, ideological
attitudespasic values and the overall satisfaction with the given political system into account.
We furthermore apply different conceptions of justice (e.g. equity of means and performance
justice) and analyze different patterns of solidarity.

Additionally, we comlucted 40 qualitative interviews with employees in three distinct regions

of Austria. These allow us to take the regional and enterprise level into account, when it
comes to attitudes towards the welfare state and different patterns of solidarity. pieed, ty
attitudes can be separated in high, medium and low acceptance to welfare state and labour
market policies. While high acceptance refers to principles of solidarity and redistribution,
medium acceptande which is widespread in rural areagefers pedominantly to norms of
reciprocity. Here, many workers both demand and grant fairness along the norm that those
with more and londerm social security contributions based on employment should get more
benefits from the welfare state when they need stppor

Finally, we discuss our results within the politics of welfare and the dominant political
discourse on the welfare state as well as on welfare recipients.
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Fighting gender inequality in a fragmented industry: gate keeping
and opportunity in the Canadian screen industries

Authors: Doris Ruth Eikhof, Amanda Coles

Work and employment in the screen industries have long been severely gendered, from
workforce participation and advancement to ratric industry norms and experiences of
sexual harassment. dhen are underepresented in the workforce overall, in specific
occupations and in senior positions of power and influence (e.g. CAMEo, 2018; Creative
Skillset, 2014). Work and employment conditions centred on networking, unsocial hours,
presenteeism angeographical flexibility make career advancement more difficult for women

t han me n (e. g. European Womenos Audi ovi sua
Wreyford, 2015). Malecentred perceptions of talent, performance and success pose further
powerfulolst acl es to womenodés workforce participa
into a misogynist, abusive and individually harmful industry culture (e.g. Dean, 2017;
Hennekam & Bennet, 2017; O6Brien, 2014) Fraog
workers in the screen industry are freelancers (Creative Skillset, 2014)) and the exceptional
dependence of employment prospects on individual reputation and ascription of success (e.g.
through awards or credits lists) have traditionally limited the emergereféecfive solidarity

and amongst workers, even where unions exist (e.g. Coles, 2016; Kennedy, 2018). The
conceptual debate of gender inequality in cultural work has recently started shifted its focus
from abstract structural barriers to concrete exclasippractices (e.g. Eikhof, 2017). What

is needed now for the screen industries is empirical evidence of the gatekeeping and decision
making that affords or withholds opportunities for women and that shapes the work and
employment conditions, perceptionsidaindustry cultures. Some conceptual tools have
emerged, but empirical research and evidence that can provide insight and test concepts is still
scarce. Our paper proposes to address this gap based on research in the Canadian screen
industry. Our paper Wipresent evidence from an-trepth study of two initiatives run by
Women in View and involving a broad range of industry partners, such as the Directors guild

of Canada and the Canadian Media Production Association, independent production
companies, angublic and private broadcasters. The workforce development programme
2xMore gives emerging female episodic directors the opportunity to direct an episode of
scripted television. The gatekeeper development programme 5 in Focus targets various
barriers thattemale directors face as a consequence of managerial and executive decision
making. Drawing on irdepth interviews and quantitative surveys, our paper will provide an
empirically driven analysis of the following question¥Vhat are the key gatekeeping and
decision making practices that need to be changed to facilitate fundamental transformations of
industry norms, values and practices®/hat are the key collective/structural contexts that
constrain and enable these practices? Based on our empiricaisanaysill review current
conceptual developments and propose revisions and extensions where needed.
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Examining the meanings and motivations for working within the
Scottish microbrewing industry

Authors: Vaughan Ellis, James Richards

Brewing has experienced a considerable revival in recent years with the number of brewers in
the UK being at its highest level since the 1930s (Cask Report, 2018). Aftadat of
mergers and takeovers saw the emergence of a small number of global brewing

conglomerates, many of the recently established brewers have spearheaded what has been

referred to as a o6craft beer r evoikao brewsn 0.
and with small workforces, the output of craft brewers accounts for approximately 2.5% of all
beer sales in the UK, but is the fastest growing sector of the drinks market. The growth of the
industry mirrors that seen by artisan food producedshas led some to suggest an emerging
preference for rejecting mass produced food and drink products.

Despite recognition of the craft beer industry's emergence, growth and cultural significance,
almost nothing is known about work and employment withimdeed, to date only a handful

of papers examining work within the industry have been published. Founded on a rejection of
Fordist production methods, and utilising the craft knowledge of workers to design and sell
ever expanding ranges of innovative prot$, the industry has been held up by some as
offering an '...appealing antidote to modern industrial production and rationalised service
provisions based on mass consumerism' (ThuRedld, 2014: 46). However, such claims
have not been adequately expldrtested, nor their implications assessed.

Drawing upon thirty indepth, semstructured interviews with workers within craft breweries
from across Scotland, the aim of this paper is to present preliminary findings examining the
organisation and experie@ of work and employment within the Scottish craft beer industry.

In particular, quality of working life, job satisfaction, welife balance and career
opportunities within the Scottish craft beer industry are evaluated. The findings are discussed
throuch the prism of labour process theory and contribute to discussions on, for example,
responsible autonomy, craft, rather than scientific principles of work organisation, and, self
organised forms of resistance and misbehaviour. The findings are expectgietent the

first comprehensive accounts of work and employment in the emergent and rapidly expanding
micro-brewing industry. The findings will also contribute to the extension of labour process
theory and further demonstrate the relevance and import#niedour process analysis in
contemporary work and employment contexts.
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Worker representatives and represented workers in occupational
health: understanding interaction processes and effects

Authors: Laia Ollé Espluga, Montse Vergara-Duarte, Joan Benach,
Maria Luisa Vazquez

The question of how differenytp es of wor ker representatives
is a research topic that is steadily garnering interest as a way to invigorate organised labour,

wi den worker participation and enhance wor ke
balance of power in the workplace has shifted in favour of management. In the field of
occupational health, the way workers and their representatives interact is a subject which has
been insufficiently studied to date. In Spain, surveys show a moderatdekigewof the

existence of representatives in occupational health (safety representatives) among workers,
while safety representatives express lack of support from workers.

By means of a mulimethod approach, this doctoral research about worker pariticipat
occupational health aimed to describe and understand main processes leading to interaction
between safety representatives and workers, its influencing factors, as well as to analyse its
effects. We carried out two qualitative studies, one focuseshfety representatives (n=10)

and the other focused on workers (n=22), and a quantitative analysis using data from the VII
Spanish Working Conditions Survey. Qualitative results show that weskéssy
representatives interaction is weak and limiteccops.

From the safety representativesod perspectiyv
and to identifying health and safetye | at ed pr obl e ms, rat her t h
participation in decisiommaking and problem solving. Among werls, a widespread
unawareness regarding the safety represent at
who personally know their safety representatives refer to information sharing or help requests
interaction processes. Other workers report expeggentraising issues, and to a very limited

extent, of mobilisation and participation in decisimaking with whom they identified as

union representatives.

€
c

Factors influencing interaction are related to contextual/external determinants (unequal power
distribution plus a context of economic crisis, increased precarious work, or firm and
management characteristics), to safety representatives (a widely prevailing telgyatkal

view of their function, or their type of action), and to workers (negative apiof unions, or
workersod knowledge and perceptions on oO0CCUfF
unawareness of the safety representativesod e
weak interaction between safety representatives and thestitencies and a factor
influencing their relationship.

Implications of (un)awareness of the existence of safety representative were analysed in the
guantitative study by examining its association to levels of preventive action at the firm.
Workers repding to have safety representatives were more protected by preventive action

than those unaware of their existence. No differences were found between workers unaware
of the safety representativesdé exi stence and

The study highghts the potential of interaction as a factor determining the effectiveness of
safety representatives through different pa
representatives and their functions, by creating distance from workers and thing #ite

|l egitimacy of representatives, and by having
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Influencing factors for and social spaces of solidarity in times of
individualization. Examples of solidarity at the workplace and the
influence of the Austrian trade union school

Author: Christine Esterbauer

Much has been written about the consequences of digitalization for society in general and
working conditions in specific. Likewise, what would be needed to create a future under this
conditions that isnore humane and worth living. However, existing social spaces where ways
to get there are explored and tested are still outside the focus of social research.

In the context of ever more individualizing working environments, this paper asks how social
space of solidarity may still be created. In the paper, I, first, theoretically reflect on the
dialectical relationship between individual attitudes and social change, and second, discuss the
findings of a qualitative study carried out among others betweeatergsl in external,
precarious and insecure working environments at the Austrian trade union school.

The paper suggests that even under individualizing working conditions, solidarity is a value
that can be learned, among others by exchanging and reflecting on lived experiences at the
workplace. Solidarity is understood as a necessary condition for oalenbbilisation in a

world where labour interests get weakened in processes of individualization.

The presented study is a working paper.
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Gender, intersectionality and participation: a tale of two unions

Authors: Eve Ewington, Ana Lopes, Sue Durbin

The composition of trade union membership has changed: the traditional image of white,
male, manual workers has been replaced with a feminised professional profile. Despite this,
guestions remai n about trade uni amalé and abi | i
professional memberswomen continue to be undegpresented in trade union leadership
structures (Ledwith, 2012), limiting their influence over the trade union agenda and leading to
the continued marginal i sat i ioton, 2008). Glassmamalysiss ¢ o n
remains singldold, failing to capture the complexity of class identities in the workplace. In

the context of instability in Europe and uncertainty in the UK, understanding what prevents
and what facil i tiantiretsdewnomactivem is gueial if unions pviahtto

promote gender equality in an uncertain future.

Data was gathered from two trade unions, whose membership spans the public and private
sectors, including a mix of large, small and-faot profit organisations. Data from the first

trade union was gathered through a survey followed by a focus group and interviews. Data
from the second trade union was gathered exclusively through interviews. Respondents
ranged from those engaged in informal participatibrough to those active at a formal,
national level.

The data highlights gendered disadvantage in work and trade union life irrespective of
occupational/ hierarchical positions and reveals how the intersection of different identities
(both oppressed angrivileged) leads to qualitatively different experiences of working life
and trade unionism. The reported barriers to becoming a union representative included lack of
time, interest, confidence and job insecurity; in addition, homogeneity amongst sader t
union officials prompted many women to question the relevance of their trade union and their
own place within it. The findings reveal a range of enablers to trade union participation. Paid
time, bespoke training, learning and development opportunitegs reported as the most
important facilitating factors for women to become activists. In addition, lived knowledge in
the form of experiences of disadvantage prompted some women to participate. Women in
both trade unions reported experiencing a sensailagrability but the impact this had on
participation levels differed dependent on the level of workplace privilege held by the
participanti for women in senior and professional roles, vulnerability was a motivation to
participation whilst for those ilower paid, lower skilled occupation it was a barrier.

This paper contributes to understanding of the foundations of solidarities and collective action

at individual, organisational and societal levels and, in doing so, highlights how patterns of
inequalt i es in the workplace must be taken into
more dfective organising strategies.
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Putting the Spotlight on Job Quality: Developing a Tool to Identify
the Highs and Lows, and Prompt Change

Authors: Alan Felstead, Duncan Gallie, Francis Green, Golo Henseke

It is commonly known and widely understood that some jobs are better than others. However, it is
less clearn what ways are they better or worse than others and on what basis such ratings are
made. Despite this lack of clarity, job qualityr the promotion of what is sometimes referred to

as good or fair work is an idea high on the agenda of politiciansjgyoinakers and academics.

For the |l ast quarter of a century or more, bot
been based on the idea that having a job does
since terms and conditions of jolkary (ILO, 1999; European Commission, 2001). However,
despite policy interest in the field, it is not always clear in this discourse what good or fair work
actually means, and how it can quickly and easily be measured. This is not helped by the lack of a
widely agreed and commonly used short form instrument. The motivation for this paper, and the
development of the job quality quiz which underpins it, comes from three sources. The first is the
absence of a short form set of measures of job quality sudtose tleveloped by psychologists

for personality and affective welleing. The second motivation is to fill this gap by providing
policy-makers with three principles to be applied when choosing which measures to adopt. The
third motivation is the observatiothat periodic national (even international) surveys of job
quality are of little help to individual workers who wish to benchmark their job quality against
their peers. The paper argues that three principles need to be followed in choosing the right
measires and shows how these principles have been used to create a short job quality quiz
(www.howgoodismyjob.com). The quiz is based on tried and tested questions used in the Skills
and Employment Survey (SES) series (www.cardiff.ac.uk/ses2017). The senmeslesup of

seven nationally representative sample surveys with the latest carried out in 2017 and comprising
3,306 respondents in Britain. Taken as a series, over 29,000 respondents have taken part since
1986 (Felstead et al., 2015). The latest resuttsvgdhat workers in Britain are working harder and

have less say, but are less anxious about losing their job or having their job changed in some way
(Green et al., 2018; Gallie, et al., 2018; Felstead et al., 2018). The quiz is designed to engage a
wider audience with these results by challenging them to compare their jobs with others. At the
time of writing (10 October 2018), more than 18,000 workers have taken the quiz, the tool is
being made available for trade unions and others to use, and the lessahd®y developing the

quiz are being presented to the various governments of the UK. Wordage: 491.
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State and life strategies: the case of street vendors in Belo
Horizonte (Brazil)

Author: Tarcisio Arauajo Filho

This paper aims to presenatd from the doctoral research entitled: Life of "toreros": work
dynamics and life trajectories of street vendors on the margins of informality. The research
aims to comprehend how, and under which rationalities, a specific group of street vendors in
Belo Horizonte- the toreros engage and sustain themselves in their daily work activities,
amid conflicts that are typical at the margins of informality and State. These street vendors do
not have licenses or legal legitimacy to work in public spaces, socdfeaye tactics of
circulation and sale for dealing with state control, taking into account fiscalization gaps, face
to-face negotiations and conflicts. The group is, then, configured as one of the main
opponents of the scalled "urban order". The reselarworks with qualitative methodology:
in-depth interviews focused mainly on the reconstruction of life trajectories; and field
observation in order to apprehend the work routines, circulation logics and sociability of the
urban public spaces. This preseiota debates the modes of classification and regulation of
the street vending and its effects on the formaticio@rospaths. Even if street vending is a
forbidden activity, | argue that, in Belo Horizonte, as in other large Brazilian cities, there are
mechanisms of management of the street commerce that works on two complementary ways:
mar ket inclusion incentives That the | ocal (
for some; and repression for others (police forces, surveillance, confisaztigoods).
Informality is historically dominant in Latin America, what leads to the creation of new
standards of marginalization by the State that takes into account a moral point of view of what
is licit and ilicit work forms, created and adjusted te tbcal context. This processes creates,
from a moral point of view, the distinction between licit and illicit work forms, wich
reinforces social inequalities. For this reason, | discuss how the state power legitimize an
image of "ideal informal workers'bfging the figure of what | call "the official informal.”, by
analysing the relations between the municipal power of Belo Horizonte and the city's street
vendor s. From the point of view of classi fi
makes anmportant contrast with thererog which are taken as "deviants", the ones who
refuse or do not fit the imposed alternatives. From this perspective, | intend to discuss how the
research subjects mobilize resourses, deal with posibilities and organizeeliesnin a
practical sense, in the face of circumstances, strugling their ways for keep working in the
streets.
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Austerity and Labour Control in Latin America

Author: Adam Fishwick

As argued by Sian Lazar, i t Jthat] podubeacimaggeng Cc 0 n C
modes of coll ective organisationo (Lazar 2
Argentina and Chil e, these <changing condit

deepening of flexibilised and informalised labour with theghtgning insecurity of the
retrenchment of state spending. With the return of wghty governments under the
leadership of, in Argentina, Mauricio Macri (since 2015) and, in Chile, Sebastien Pifiera
(since 2017), the rhetoric and practice of deep cutgotcernment spending on welfare,
education and government employment has intensified. Most notably, for example, the recent
agreement reached between Macri and the IMF has led to proposals for widespread cuts to the
public sector, while Pifiera has propogedollow a similar path since electoral victory last

year.

Such dramatic changes to the political economy of each of these countries has intersected
with wider transformations to work and labour that have been underway in leading economic
sectors for, aleast, the last decade. Despite progressive government in both coiintries
Kirchner and Fernandez in Argentina, Bachelet in Chiteajor industrial sectors have seen
dramatic transformations. The automobile sector in Argentina, for example, has sden a ser

of collective agreements deepen flexibilisation outside the core workforce and heighten
intensity in the labour process (Ebert 2018; Guevara 2012; Santella 2017).

The aim of this paper is to begin to map out the theoretical and methodological approach
underpinning a wider comparative project aimed at understanding the intersection of these
combined transformations of 0l abour and | i1
mobilisation and collective organisation. Drawing on labour process theomnalmedding it

within a wider critical political economy approach, one inspired by strands of workerist and
autonomist Marxism (Woodcock 2014; Wright 2017; Dinerstein 2015), the aim is to disclose

the specific impacts of these moments of labour control chiateestricting the organising

and mobilising capacity of workers. Simultaneously, the paper will reflect on how such an
approach can make it possible teread austerity and draw out its interconnections with prior

and ongoing changes in and at workiffrot he per spective of the | i\
themselves. The key contention here, one shared by labour process theorists and critical
political economists (Atzeni 2010; Bailey et al. 2017) is that worker mobilisation and
organi satiofl reseadwbitaa bdiywsiimoqn encounterd wit
2010)7 to be continuously constrained by these intersecting changes to labour and life. The
paper, therefore, will seek to elaborate on the development of a comparative, interdisciplinary
methodological approach for revealing these processes.
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What helps enhancing labour market chances of disadvantaged
workers? Evidence from a survey experiment among employers in
Germany, UK and Sweden

Authors: Flavia Fossati, Fabienne Liechti

In modern sciety, labour market participation is key to economic and social integration.
From the literature, we know that there are certain groups, such as women, migrants, and
elderly, which face more difficulties in obtaining employment resulting in unequal rlabou
market access. In this paper, we take an alternative approach and focus on the question of
whether there are measures or activities that can help overcoming labour market access
disadvantage.

We analyse the (potential) compensatory effect of particpati active labour market policy
measures that are implemented by governments to increase the employability of jobseekers
and ask if these measures contribute tmtegrate disadvantaged individuals more easily into

the labour market.

We investigate th demand side of the labour market in a comparative perspective and focus
on theemployers as they act as gatekeepers. The paper analyses whom employers want to
hire in the low skilled labour market sector, which is affected by technological change and
immigration pressures, and ask whether measures such as training, temporary employment
programmes or subsidies render disadvantaged jobseekers more attractive for employers and
thus contribute to decrease inequality on the labour market. The questionsigyateel in a
comparative perspective, focusing on Germany, Sweden, and the UK, which represent
different welfare state regimes. Although all three countries have adopted measures aiming at
reintegrating unemployed individuals into the labour market, difésr in the extent to which
employers are involved in the provision of these measures, which might have consequences

for employersdé perception of candidates part

We use novel data from a comparative online vignette experiadeninistered to employers

in the three countries. In more detail, we embed fictitious descriptions of job applicants for
different jobs in the low skilled labour market and ask employers to indicate their willingness
to invite the candidates for a job entiew. This strategy allows identifying which individual
characteristics carry the biggest amount of disadvantage (i.e. discrimination by employers)
and at the same time it allows analysing whether participation in activation measures
contributes to a radttion of this disadvantage

We are currently finalizing the survey experiment and the data collection will be concluded
by the end of the year. The results will give insights into potential (political) strategies that
may help address hiring inequality.i$hnformation is increasingly relevant, as governments
have to rerain their labour force to match the requirements of thedaanging labour
market. So far little research has focused on the demsidedand asked employers what they
think of governmenfinanced measures. However, their view is essential for the effectiveness
of this important part of labour market policy and because their hiring behaviour still
represents a big hurdles for disadvantaged jobseekers.
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Gender and Low-wage employment in Germany, Austria and
Switzerland

Authors: Nina-Sophie Fritsch, Roland Verwiebe, Bernd Liedl

Research on European | abour markets Blaunfir ms
and Kahn 2003; European Commission 20I#)is difference is generally knowas the

gender wage gap and depending on whether you refer to the adjusted or unadjusted
calculation, it ranges between 5 and 30 percent. Despiitee i ncrease i n wom
capital, climbing female labour force participation rates and adapting empioyraesers

between the sexes, this imbalance remains surprisingly marked within recent decades.
Although there is a vast amount of studies concentrating on the gender wage gap (Antonczyk

et al. 2010; Blau and Kahn 2006; Christofides et al. 2013), diffesenic lowwage
employment between male and female emploees are less well studied. The present paper
wants to add to the literature by analyzing gerspcific patterns of lowvage development

in a longterm perspective (19962016). It takes a closer la@t the process of labour market
flexibilization whilst particularly focusing on gender in three Central European codnties
Germany, Austria and Switzerland.

These countries are interesting since they share various economic and institutional
characterigcs. Germany, Austria and Switzerland feature similar welfare arrangements and
represent comparable logics of stratification and societal integration, as they belong to the
group of corporatist and etatist countries which show similar degrees of decdroatioa.

Besides these common grounds, recent reforms shaped institutional structures of the labour
market quite differently, helping to understand the variations in the degree of gender
inequalities. Against this background, we endeavor to investigatadb extent institutional

change within the last decades shape labor market outcomes and examine developments in the
low-wage sector in three Germapeaking countries. Thus, we pursue the following research
guestionsHow has lowwage employment in Germg Switzerland, and Austria developed

over the last 20 years? Which gendered patterns can be addressed and what impact emanates
from the diversified composition of the labor markets?

Our empirical analysis is based on available data sets for those tuegies (GSOEP,
ECHP/SILC, SLFS) for the period between 1996 and 2016. Our results indicate tHatythat
wage quotas are increasing in all three countries and female employees face higher risks to
fall beneath the lowvage threshold. Nevertheless oualysis also reveals, that differences
between the male and female workforce are declining over the time .pBtawdover, we

apply decomposition analysis in an attempt to include alterations on the labor market when
evaluating the narrowing gender gap. deneral, the composition of labor market was
cushioning a yet stronger increase iwiark poverty rates especially in Germany.
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The gendered division of the labour market and occupational
transitions in Austria

Authors: Nina-Sophie Fritsch, Bernd Liedl, Gerhard Paulinger

The gendered division of the labour market is prevalent across Europe and has been a
remarkably persistent characteristic of Western societies. In this context, female employees
tend to be overrepresented in service occupations or ithteal social services, while men

are more likely to be active in technical occupations. This imbalance remains relatively stable
within recent decades, despite the increase
force participation rates and audimg employment careers between the sexes. Alongside this
stability, research highlights the growing importance of dynamics especially within the last
years, accelerating the ongoing processes of flexibilization and deregulation. As a result, of
these reent developments employment biographies are infiltrated by different episodes of
career interruptions and occupational transitions become an indispensable demand.

Against this background, we endeavour to shed light on gepaeific labour market
mobilities in Austria by contrasting occupational transitions where gender boundaries have
been overcome or where still unimpaired. The Austrian welfare state is particularly interesting
in this regard, since gendered division of the labour market is quite pcemuand
flexibilisation reforms are gaining increasing relevance. Thus, we pursue the following
research questions: How can we describe occupational transitions in Austria between 2007
and 2017? And which factors determine gender(un)typed occupationsititnas? For our
empirical analysis we use the Austrian Micro Census. We prepared a data set by joining the
longitudinal data from 2008 to 2017 with five quarterly measurements of occupation per
person, each in order to track the potential gender(un)tyf@ecsitions over 4 quarterly
periods. We restricted the data to dependent employees aged between 16 and 65. The gender
specificity is operationalized as categorical measure based on all occupations in Austria.
Following international studies in this fieldve define male occupations as with a female
percentage of -30; respectively female occupations with a female percentage -20@0
percent and mixed occupations with a female percentage -@0 3tercent (Anker 1998;

Busch 2013). First, we describe thevelepment of transitions visually and numerically to
explore gender(un)typed specific trends. We then examine predictors of different occupational
transitions using multinomial logistic regression models (there are four possible transitions
between gendeypical and gendeatypical occupations). In the last step, we extend the
analysis to a multilevel logistic regression in order to decompose effects of individual
characteristics and the period of measurement. First results indicate, that we can observe a
decrease in occupational transitions in general, and among these transitions an increase of the
share of genddypical changes and a stagnation of atypical changes across -gender
boundaries. Depending on the type of transition, our preliminary modelsssulggegender

has an effect on typical/atypical transitions (compared to no transition at all).
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Chall enging fAiworko for welfare recipie

Author: Gesine Fuchs

As in other welfare states, authorities in Switzerland assign wekaipients to workfare
programmes, like evaluation schemes oicalled work integration programmes. The legal
status of this fAworko is unclear in terms o
freedom of contract and the meaning of reasonabl&; the relationships between recipient,
programmes and welfare offices show a great variety and often enough are inscrutable. If
clients refuse to attend such programmes, welfare offices either cut or completely terminate
payments, due to a rather leigit or peculiar interpretation of the constitutional right to
assistance when in need and the principle of subsidiarity. Some welfare recipients have
challenged their mandatory participation in such programmes in the courts.

1. Which conditions and issue$ the programmes or which personal situation makes people
to challenge cuts or sanctions in court?

2. How do courts interpret the often opaque legal construction of the programmes and
especially the relationships between programmes, welfare office an® client

To answer the questions, the paper uses a comprehensive concept of legal opportunity
structures (LOS) that comprises access to justice (legal literacy, legal aid, civil society
support) as well as material and procedural law.

The paper analyzes over 288ntonal court cases between 2005 and 2017 in all regions of the
country that deal with workfare programmes. Differing in style, length and legal reasoning,
most judgments nevertheless confirm sanctions, do not consider or discuss the reasonableness
of programmes or their factual impact (or the missing or respective evaluations). They also
tend to deny eligibility of the claimants for free legal aid. Claimants are mostly radek:

people with comparatively good resources (eg. education or networks)oaadfien male.

Additional interviews with experts from grass root initiatives impressively confirm the need
for legal empowerment of welfare recipients; a low level of legal literacy and access to legal
aid can partly explain the small number of cougesa

The data comes from an ongoing research project on the legal framework, prevalence and
regulatory gaps of Swiss workfare programmes funded by the Swiss National Science
Foundation.
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A critical conception of work for a socio-ecological transformation

Authors: Stefanie Gerold, Ernest Aigner

In this paper, we argue that in order to transform our (work) society in a socially and
ecologically sustainable way, we have to fundamentallytourethe centrality of wage labour

in our society. Drawing on the tradition of radical critiques of work rooted in Marxist,
anarchist, and feminist thought (for an overview, see Seyferth, 2019), we provide a critical
analysis of our current working sociefjhese theories point to the socially constructed nature

of wage labour, and the power structures embedded in the wage labour relation as such.
Through the transition from traditional to capitalist societies, work became an end in itself,
engendering a ging work ethic that is still prevalent (Frayne, 2015; Gorz, 1989; Weeks,
2011). This did not only lead to the subordination of human needs to profit interests, but also
to a situation where an increasing number of jobs have become virtually meaningless
(Graeber, 2018). At the same time, a see@blogical transformation calls for a drastic
reduction of material throughput upon which contemporary work societies heavily rely on.
Given this backdrop, we argue for a threefold reconceptualeatioork in citical analysis.

First, work is often understood as an activity that provides workers with the means of
consumption. Taking into consideration compensatory consumption as a result of long
working hours and meaningless work, thecatled workandspend cyte (Schor, 1991), and

the interrelation between consumption ethic and work ethic (Weeks, 2011), work, however,
turns out to be much more a consumpti@using, rather than a consumptemabling
activity (Lodziak, 2002).

Second, work is often associatedttwithe potential for selfealisation, as particularly
reinforced in knowledge capitalism (Boltanski et al., 2005), and neglects the ongoing
hierarchies and subordination in the work place. Thus, work is better understood as a
disciplinary apparatus (Week2011) or social control institution, enforced through an
increasingly exclusionary social investment state (Palme and Cronert, 2015; Sassen, 2014).
Raci st di scourses about mi grants turn into
Bois cited in Weks 2011: 64) for those in employment, obscuring the increasing inequalities
between lowand highincome jobs.

Third, work is conventionally conceptualized as a productive activity that creates monetary
value by transforming inputs into consumer goods sewices. Understanding work as an
activity and thus making it comparable to other tinse categories, reveals that work is a
highly energy intensive activity. This becomes obvious when we apply energy accounting
commonly wused for ¢eqg.ocDnuskmanetal., 20@2),asuwch as privdtel ag s 6
travel, to O6productive activitiesd, such as
producing, but also an energy consuming activity.

Considering the proposed conceptual shifts, paid wak not be best understood as sacial
inclusion institution but rather as biophysically intense samatrol institution that stabilises
societies in an environmentally and socially unsustainable way. As a result, we conclude that
work has to be reduced aftically, and limited to meaningful, usalue generating, and
biophysically as well as socially regenerative work.
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Resistance to MOOCs in the US Higher Education system

Authors: Valentina Goglio, Paolo Parigi

The digital transformation that characterizes recent decades became pervasive of many
aspects of everyday life and education is not exempt from it.

MOOCS is the acronym for Massive Open Online Courses, which are unidexgtycourses

on aspecific argument, delivered online on digital platforms (most popular ones are edX and
Coursera but many others are available, with a great variance of business models) and for the
vast majority freeof charge (at least at basic level (Class Central 2)18fitially started

with a open and collaborative intent as part of the Open Educational Resources movement in

the form of cMOOCs (connectivist MOOCSs), they soon flipped into what some authors
defined as part of the neoliberal assault to education (Ba®@13 in Carfagna 2018) or a
pedagogi cal project subsuming Al abour pract
coercion, command, and control o (Hall 2015: 2

This contribution addresses a particular period of the hype of MOOCs, between 2012 and
2013, when the threat posed by the neoliberal approach to MOOCs (Carfagna 2018) to the
autonomy and quality of faculty labor was particularly evident. Although the risk of deskilling

of faculty labor and loss of intellectual property rights on course rakstare still critical and
current issues (Mark Lieberman 2018; Greg Toppo 2018).

By presenting three cases of resistance to the adoption of MOOCs for academic credits that
occurred at three (very) different universities in the United States, the paplerlgiit on the

tensions and threat in terms of innovation and inequality generated by such example of digital
transformations in education. The paper 6s me
the introduction of such type of digital transfotioa challenges the existing distribution of

power among actors in the HE system; ultimately, whether this innovation further increases
inequality among social groups.

The paper combines bibliographic material from newspapers, specialized magazines and
internal documents of the HE institutions analyzed, with qualitative empirical material
collected in Fall 2017, consisting of ten interviews to key actdrghe movement of
resistance.

The three cases confirm the emergence of a tension between facultyalatelel and
academic leadership in charge of the governance of HE institutions at both local and national
level; between the neoliberal approach of MOOCs advocates and claims of autonomy from
the academic staff. It does not show any internal divide nvithe professorate, not among
discipline nor across academic positions. At the same time, the three cases also show the
success of processes of resistance put in place by faculties that acted as a homogenous group.
The success of resistance movements tirmeturred in the period of the descending curve of
MOOCs hype and contributed to growing disenchantment and changes in the business model
of MOOC:s.

Although not directly linked with Al, the process of diffusion of MOOCs in the Higher
Education system isgpticularly relevant to Special Stream No.5 for showing the threat that
this type of digitalization in the educational field poses to academic labor. Although with
different forms compared to what happens in the gig economy, the type of digitalization
asseiated to MOOCs poses concerns on the intensifying of already precarious conditions of
nontenured positions, on the -d&illing of some segments of academic labor and in general

on the neoliberal threat to public education. Moreover, the paper spaghth® la successful

form of resistance and solidarity, which has received some media coverage but has been
mainly ignored by sociological research.
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Living on the Job: A Study on the Allocation of Employment and
Housing in Low-wage Industries in Japan

Author: Lenard Gordgh

Economic turmoil and labor market reforms have taken a toll on the Japanese working class.
For most of postvar Japan, welfare programs were provided through corripassd

insurance schemes to the male breadwinner and their familiegvdgwhese benefits apply

to longterm employees only, leaving the ever increasing amount of precariously employed or
subcontracted workers with no or limited access to social assistance. This shift in the labor
market not only had severe consequencewdokers with less income stability, it also had a
considerable impact on the housing system in general. When manpower was needed in the
urban centers of Japan during the period of high economic growth, the state actively
supported the construction of paikely owned housing through lemterest credits and many
firms attracted workers from the countryside by providing company housing to the unmarried
in the vicinity of the workplace. This usually was a sign of mutual commitment, as the
workers would stayn the company dormitory until married, then take out a loan to build a
house and with wages rising based on seniority, in time, pay back their liabilities.

While this arrangement may still work out for those employees with higher wages and stable
income, die to the porosity of the social safety net, loss of housing has become a real threat to
many in Japan. Decreasing numbers of visible homeless in the streets of Japanese cities
notwithstanding, we witness a rise of people finding temporary shelter nahagdyernment
funded support facilities but also outside the common housing market. By now we find a
whole network of different service providers that aim at precarious workers who struggle to
secure accommodation. Due to increasing social isolation engodasily become dependent

on guarantor businesses for important social transactions, or they rent out boxes in Internet
Cafés or sacalledZerozero Bukkerapartments operating under hotel regulation stripping
residents of any tenants' rights. These simdlar services are attractive to the working poor
because renting out an apartment in the regular housing market may be very difficult or even
impossible. When moving into an apartment, landlords or real estate agents often demand a
multiple of the firstrent including costs like agency fees, security deposits and more. On the
other hand, ongoing gentrification and the increasing use of real estate as an internationally
traded financial asset have reduced the amount of available and affordable howssimg, pu

the working poor onto the margins of the city and society.

While the overall numbers start to fall in the course of the 1990s, market insiders and social
activists suggest that jobs that come with joint housing are still found in marigdome

secbrs in Japan such as construction, service, or manufacturing industries. Given the drastic
changes in the Japanese labor and housing market in the past decades, it makes sense to ask:
How do living on the job arrangements affect employment relations iwiage industries

after the 1990s?

In order to answer this question, | will conduct interviews based on asserciured

guestionnaire with workers who have living on the job experience on the one hand as well as
entrepreneurs who offer jobs that come aint housing on the other. In that manner, | aim

to explore how employment relations have changed over time while also shedding light on the
mechanisms used by employers and workers alike to advance their interests in the face of a
changing economy th& shaped by low growth rates and an increasing labor shortage.
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Funny ha ha or funny serious? Workers use of humour in the UCU
pensions dispute and strike, 2018

Authors: Jo Grady, Phil Taylor

Recent decades have seen a growing interest in management studies in the nature, purposes
and forms of workplace humour. In research on the phenomenon, the functionalist tradition
focused on an array of presumed positive managerial and organisationatesi{®estwood

and Rhodes, 2007). For example, humour was seen to improve group communication and
cohesion and organisational cohesion (e.g. Duncan et al, 1990). Humour has also been
associated with the promotion of effective organisation cultural changg @d Kennedy,

2000).

In contrast, critical studies have challenged this functionalist tradition, demonstrating the
ways that comedy and humour can be employed by workers as resistance and satirical
challenge to workplace order, management and emplépeisoyd and Thompson, 1999;
Collinson, 2002, Linstead 1985) . Research
subversion in specific organisational contexts (Rodriqgues and Collinson, 1995; Taylor and
Bain, 2003) which draw on labour process theory in lbgweg an explanatory framework.

With the exception of Taylor and Bain (2003), one of whose call centre case studies analysed
the contribution of subversive, satirical and countercultural humour to a union organising
campaign, studies specifically centred the role of humour in industrial conflict have been
unresearched. A handful of seminal studies (e.g. Lane and Roberts, 1971; Fantasia, 1988}
have revealed the feelings of liberation and elation among striking workers and the carnival
atmosphere on pket lines where tantalising glimpses of humour are suggested.

Recent work on the FBU strike of 2032(Moore et al, 2018: ) and the British Airways

BASSA dispute (Taylor and Moore, 2019) provide compelling examples of firefighters and

cabin crew in turn mgaging in satirical, clowning and subversive humour directed at the
specific targets of government and employer, with particularly sharp barbs fired at the
political and corporate leaders (Chancellor George Brown and Willy Walsh, British Airways,
respect el y) as personally responsible for the w

The visual and verbal humour publicly displayed by workers on picket lines, at mass rallies
and demonstrations in the form of slogans on placards and banners, costume and dress, artistic
expressionsmusic and song by firefighters and cabin crew in these disputes appears to have
become an endemic feature of worker expression in contemporary strikes as the Junior
Doctors strikes of (2018) suggests and seems confirmed by the UCU pensions strikes of
FebruaryMarch 2018.

Empirically, this paper concentrates on the purposes, forms and effects of humour deployed
by university workers ifter alia lecturers, administrators, lab technicians, contract
researchers) in the p992 institutions, in their dispaitwith their employers (UUK) and the
corporate trustees of the Universities Superannuation Scheme (USS) over the degradation of
their pensions. While the paper examines the visible (and public) forms taken on the 14 days
of strike action additionally corders the flourishing and novel forms of satire digitally
expressed though social media, particularly Twitter, evaluating the satirical content of memes,
blogs and commentary from diverse UCU branch and personal accounts.

Data comes from a number of sourcEsst, the paper draws on an archive of photos from
photographer Rob Byford. Second, it will examine the satirical twitter accounts that collated
and archived USS photos and memes (main sour¢¢dK Spin @UUKspin, Lego VC
@iancooketal, and USS strike mes @UniversityWork). Third, it includes reports on and
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reflections of the use of humour by strikers provided by officers and activists from the 61
UCU branches that participated in the action, in their responses to a survey.

A thematic analysis of thisatla will provide the evidential basis for questioning the
appropriateness of the categories of humour identified in the literature, notably by Ackroyd
and Thomson (1999). Taylor and Bain (2003) did demonstrate the importance of the
neglected issue of theges and purposes of humour when allied to a union organising
campaign. However, this paper takes exploration of the relationship between workers' humour
and collectivism into unchartered territory, specifically, the context of extended strike action.
Thus the paper will deliver novel insights that will stimulate furthecoaceptualisation of

the use of humour.
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Political orientations and attitudes towards refugees of different
solidarity clusters in Austria and Hungary

Authors: Istvan Grajczjar, Zso6fia Nagy; Antal Orkény

During the past decade Europe has witnessed a number of interrelated crises, including the
economic breakdown in 208 and the scalledAr ef ugee crisiso in 20
crises have fuelled scholarly attention towards issues of social solidarity and the fate of the
welfare state in particular. The concept of solidarity helps us look into the effects of these
transformations. This p&r presents results concerning the refugmmlarity nexus of the

SOCRIS survey conducted between July and September in 2017 in Austria and Hungary. The
surveys were based on representative samplings of active aged employed and unemployed
people. Basedro exi sting |iterature (first of alll 0
model with four alternatives of solidaritly inclusive solidarian, inclusive nesolidarian
(neoliberal), exclusive solidarian and exclusive 13ofidarian approachésand analge the

size and proportion of these clusters in Austria and Hungary. This is followed by a descriptive
analysis of these groups in the two countries regarding their sociodemographic compaosition
and political orientations. Finally, by relying on stepstgp multinomial regression analysis

we provide an explanatory model regarding the attitudes and refugee support/refusal
associated with the four clusters.
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The ambiguous work of the fitness instructor: the blurred edges of
owor k6 and e mplfimgsmiadustryi n t he

Authors: Kay Greasley, Pete Thomas, Karen Dale

This paper examines employment relations in the UK fitness industry through the perceptions

and experiences of instructors. We argue that the experiences of these instructors represent
exampls of the blurring of boundaries in employment in two ways. Firstly, for many their
employment status is often multiple, ambiguous and precarious. Secondly, for some their
work blurs the boundaries between work and leisure being both their job and @anympért

of their identity and a o6way of | ifed, whict
The employment status of fitness instructors seems to be typical of those one might consider

to be in precarious work. Work is often ptinhe, tempoary and with a need to be flexible,

yet at the same time some wempldoywyesdd,met hate
determining, sefbr gani sing and Oentrepreneurial 6. Th e
that aimed to investigate the meanirdmtt fitness instructors ascribed to their work, our

starting point being a perceived ambiguity between precarious and entrepreneurial work. Our
fieldwork finds a tension between the insecurity of flexible work and theds&dfmination of
selfemployment, with instructors treading a line between the two with risk being a
characteristic of their work however it might be framed. In short, we find that instructors find
themselves in an ambiguous situation of precarious employment arag#tyment, whilst

having a sense of vocation in the work that they do, a sense that may be taken advantage of in
the empl oyment relationship. -Wboek® el atabaehtk
in the experiences of the instructors. They have typically entereeé¢he ®n the basis of a

personal interest in the experience of training, which continues as they work in the industry.

This creates a grey zone between their work as instructors and their experience of training and
exercise for their own purposes, whicts laplications for their work and their own training.

We explore the embodied experience of training and training others and the impact this has on

the bodies of instructors. This has implications for their continued employment and their
enjoyment of thegerience of training, themselves and others. In particular, we consider the
difficult balance between maintaining their bodies for their own benefit, and the potentially
erosive effects of training when compelled to deliver programmes to clients. Hesgloee

the relationship between their work on the body and the nature of their employment. In both
employment and in their experience of the work, we find that the instructors are not passive
6dupesb6, nor are they unawa remonsirate how éheyr amb
anticipate, plan for and respond to the rigours of their employment and the demands made of
their bodies.
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Solidarity and the self-activated Subject: Individualized strategies
and coping methods between resistance and compensation

Authors: Johanna Grubner, Kristina Binner

Recent societal transformations like the neoliberal turn from welfi@arenvorkfarestate,

promote a new type of (séifact i vated working subject. Thi s
seemingly meets the requirementsaoflexible, deregulated labour market and workplace
arrangement by seeking productivity in a highly efficient manner. In our contribution, we
address this new articulation of subjectification, which challenges collective forms of
solidarity, especially fanalized resistance like unionization.

Drawing on episodic and probleagntred interviews with employees working in sectors with

both high and low levels of formalization (academia, social work, administration, education),
we investigate different subjecévperceptions and action strategies employed to deal with
different forms of workplace requirements like efficiency, adaptability/flexibility and self
regulation. We will discuss how employees use their agency to create a number of different
individual cqing strategies. By looking at their daily routines and how they organize and
manage their performance both within the workspace and between work and life, we are able
to identify different aspects of resistance and compensation. With a special focesfaceth
ofselfc ar e, we show that the | ine between empl
and therefore contestdd an aspect that aligns with the (neoliberal) requirements for the

i n e w 0-managihgf entrepreneurial subject. We will discuss anbar of different
individual strategies used by employees, which range from incorporating neoliberal
workplace demands (in the sense of technologies of the self) to sophisticated strategies of
resistance. We will show that some individual coping methodsesd in protecting
employees from sekxploitation, while others not only affirm the existing structures but
hinder collective forms of solidarity due to the individualisation of structural challenges.
Since the boundaries between informal resistanceeamp | oyer s6 1 nterests a
the everyday struggles of the employees that a way to handle and organize these boundaries
must be found. The focus of our contribution is on these everyday struggles and their
implications for the structure anorganization of workplace arrangements in the current
workfarestate.

One of our findings is the paradoxical effect that: Though unintentionally;)(satiaging
strategies can renforce neoliberal state and workplace policies, and by creating individual
re-actions, they tend to further the fragmentation of society.
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The mismatch between actual and preferred work and working
hours

Authors: Barbara Haas, Nadia Steiber, Michaela Kobler-Weil3, Adila Sahbegovic

This paper investigates to what extent actual preferred work aligns among men and
women across two specific life course stages, first in the main working age (betw&én 20
years), and second in the late career phase, when the question about when to retire is at stake.
How do underemployment and oeemployment vary across countries? While
underemployment means that individuals would prefer to be in employment or to work longer
hours, overemployed workers would like to reduce paid working time or to retire instead of
working involuntarily. We explorehe factors determining the work participation and working
time in the main working phase, al so call e
responsibilities may occur. Furthermore we ask, to what extent these determinants differ from
the late career phaswhen gquestions about the actual and preferred age of retirement are
reflected in retrospect. The analysis is based on two -oaigsnal studies, using both the
European Social Survey Data 262012. The aim is to address the educational effect of
inclusion or exclusion across two life course stages and across different European countries
(16 for the main working phase and 23 countries for the late career). Drawing the attention on
work and time preferences of the active and of the inactive populataeramployment is

seen to be more widespread among the leedeicated persons and in countries with limited
labour market opportunities in terms of low wages, high unemployment rates and with a lack

in parttime jobs. Overemployment, by contrast, is momvptent among the highly educated

men and women, irrespective of the country context. In the conclusion, we suggest to use the
socall ed ATriple A0 approach, by arguing tha
the affordability and the attraggness of having a job or working the right amount of hours.
These conceptual insights help us to better understand-ratiesal differences in
employment and policy constraints, varying by age, gender, education and by care obligations
in different life stages.
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0The way he |l ooksd: Bears, wolfs and c
Sexualized aesthetic labour in the gay tourism industry. An
empirical analysis

Authors: Anastasios Hadjisolomou, Dennis Nickson

Thi s project responds t o War hur s tsearc nod Ni ck
(sexualized) aesthetic labour to include male sexuality in the analysis. Unsurprisingly the
sexualisation of women has dominated the literature on sexualized work with theoretical and
empirical analyses focusing on female employees who need tdoreco within
heterosexualized demands (see for example, Avery, 2016; McGinley, 2007). Warhurst and
Nickson however suggest that the gendering of sexualized work needs to be rethought and
suggest that mends sexual ity nsrélatianinad onlytoso be
interaction with female customers but also male, homosexual customers. This project explores

the market of service organizations intended for homosexual customers and particularly
focuses on two popular gay tourism markets in Eur@pe. service organizations operating

within this context, who are actively chasing the so called Pink pound, are explicitly sexually
oriented to develop the desired corporate image that will appeal to the (homosexual male)
customer 6s sexfweali shessi.r efshiasnd/marge and t he 0
be understood as a corporate strategy driver
preferences. Scholars have neglected sexuality as a corporeal feature of labour that is utilized

by designated service organizations. This project fills this gap and identify how aesthetics are
commodified in this niche market and how employees experience and contest it.

The study is qualitative, reporting on 28 sestructured interviews with frofiine staff, 78

hours of participant observation and one research diary. Research was conducted in two of the
most popular beach gay destinations in Europe, whilst part of the research was conducted
during Gay Pride, the peak period for gay tourism industns | a crosgase analysis with
participants from a variety of hospitality organizations, including, gay bars and clubs, gay
hotels/resorts, gay sex clubs and gay saunas. Briefly the data reveal the embeddedness of
sexualized aesthetic labour in the seawith participants discussing the necessity of the
sexualisation of the service in order to attract and retain customers. Interestingly however the
6right | ooké varied across organizations bas
of customes.
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AYou cand6t argue with numbers! o Transr
company boards i the Nordic case

Author: Inger Marie Hagen

Board level employee representation is well established in a number of European countries. In
some countries, the arrangement is anchored in company law, while in others the provisions
are found in either labour law or in collective agreements. Tifereht arrangements have
however one important feature in common: the arrangements are part of national law and thus
I the right to representation is given to employees working in the country in question only.
Employees in foreigibased subsidiaries hawe right to representation at group board level
(6konsernd) even if nati onal | egi sl ation mi
the country at hand. However, three countries make up the exception to this rule: France,
Denmark and Norway. laddition, in Germany and Sweden, the legal situation might be
interpret as permitting transnational representation if the trade unions comply and in both
countries, examples of transnational representation exist. This paper look at this transnational
arrangement with a Nordic perspective. So far 29 groups have been identified, 24 in Norway,

2 in Denmark and 3 in Sweden. Three key questions are addressed. First, why transnational
representation established? There is no mandatory provision on represeintatieither

country and thus, the workers need to organize a demand for representation. The next step is
to transform the arrangement into a transnational arrangement. Did the employees, the
management, the shareholder elected board members or the tradeake the initiative?
Secondly, how was the representatives elected? All three countries are characterize by a
6single channel system6é, e.g. at company | ev
branch of the national trade unions) represkatédmployees in relation to the management.
Never the less, BLER election methods varies. E.g., when to elect a Swedish representative
from the Swedish subsidiary to the board of a Norwegian gralges Swedish (appointed by

the trade union) or Norwegiamles (elected by all employees in company) apply? Thirdly,
how do the representatives evaluate the arrangement and especially the role of their foreign
colleagues? It and how- do the representatives cooperate and what is the role of the trade
union (if present in company)? The data is mainly qualitative (interviews with BLERS in
different groups) supplemented by two quantitative survey, one by the European Trade Union
Institute (ETUI) and one by Fafo. The paper argues that in order to understancetioé rol
BLERSs at different level, the analysis need to include both an industrial relation framework as
well as insight from corporate governance. The paper is based on a project is funded by ETUI.
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Labour platform in the South Global. The case of app workers in
Argentina

Authors: Julieta Haidar, Diana Menéndez Nicolas, Arias Cora

Labour industrial researchers have recently claimed that a new form of labour organization
becomes prominent within current capitalism:

However,organizational work practices epitomized in the platforms are not novel; they were
apparent in Western Europe until the 19th century and were still adtiveigh in a
subordinated and unarticulated Wagiuring the Fordist era in central countries: common
practices included breaking up jobs into small and-$étlled tasks, homéased production,
on-demand work, piecework compensation, as well as the proliferation of an intermediary
based business model (Vandaele, 2018). At the same time, precarious waonk bezanain
production model in the South Global and a key condition for the development of capitalist
accumulation in the Global North.

Taking these arguments into consideration,
entail a prerequisite for thgrowth of platform work: their own existence operates a re
commodification of labour in the core countries of the capitalist system from the 1970s
onwards (DyeiWitheford, 2015; Healy et al., 2017; Stanford, 2017; Weil, 2014; Collier et al.,
2017 in Vandale, 2018).

Even though topics such as the new features of labour platform, the platform workers
organizations, the challenges for unions, and the scope of these organizational work practices
are common in research about Europe, there are few studiesthboplhenomena in the

South Globa) precisely where crowdworkers perform lenvk i | | ed j obs as fia
The main objective of our paper is to contribute to fill this lacuna in the field.

We will analize a particular form of labour platform in Argentinoezdemand digital platform
workers called via apps that mostly employ low skilled physical, offline &vagpecifically
bicycle food delivery services.

At the beginning of 2018, two big companies reproducing this model of platfomernand

workd Rappi and ®vod emerged in Argentina. They took advantage from a legal vacuum
and the deteriorated labour market, where 40% of the workers have precarious jobs.
Strikingly, a few months later the platform workers organized a key protest action in the
region. Subsequnly, they created a new union organization, challenging the academic and
political consensus regarding the structural difficulties inherent to the organization of that
kind of workers.

We will focus on the following questions: What are the conditionssipility that allow the
proliferation of this form of work in Argentina? What are the singularities of this kind of work
management? Which soegmlitical elements facilitated the workers organization? What are
the main characteristics of these workerkRv are they organized and what are their main
objectives? How do traditional unions and the Argentinian labour relation model respond to
the workers' demands?

In our research we use a qualitative methodological approach based on in depth interviews
with union delegates, as well as with workers.
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Representi ng ithade unienvsolidarie n neo-liberal
globalization

Author: Lise Lotte Hansen

Commodification and exploitation in the labour market do not only produce fragmentation
and challenge tradanion solidarity it also produces polarization and lead to protest and
organisation (e.g. Lindberg & Neergaard 2013). Nevertheless, solidarity does not just happen.
It has to be constructed, and trade unions play a key role in this.

The overall interestf the paper is how solidarity among a widely diverse group of workers is
produced, reproduced, changed, and challenged today. The specific interest is on trade union

solidarity strategi es. Taking of f i n a con
conditions in a Danish based international hotel chain, and how the union 3F dealt with this,
the paper discusses interest representation

politico-economic environment.
Key to the maki ng anfing ef interests: Howvaobunionssrepiteder  f r

workersodéd interests? What i's on the agenda?

where does interest representation take part
not only interest represetitan is important. Trade unions exist in a dynamic relationship to

soci et al dynamics, workplace collectivism ar
and mutually O0shaped each other (al so tDoell g

deep organizing, democracy developments, coalition building and changes in agenda in order
to meet the challenges and to include all workers. Yet, trade unions also need to redefine the
owed6 (Hansen in writing; Hyman 2011).

Research

The paper builds on research funded by the Danish Research Council for Society and
Business. The research focuses on commercial cleaners and the trade union, 3F, in Denmark.
Commercial cleaning is centrally placed in processes of exploitation and conuabaiifi It

is reproductive work and outsourcing is common. It is-faid, done alone, connoted female

and increasingly done by migrants. The organization percentage and coverage by collective
agreements are lower than in the labour market in general.

Dam production ran from 2013 2016. It consi ¢
union leaders, employee representatives, cleaners in hotels and hospitals and migrant network
leaders; fieldwork in the trade union 3F, at organising activities, in ntigretworks and in
workplaces; one memory workshop with female trade union leaders and officers; and one
research circle with trade union leaders, officers with diverse backgrounds.
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Between alienation and meaningful work 1 individual ways of
appropriating work in times of work intensification in professional
work

Authors: Friedericke Hardering, Mascha Will-Zocholl

Background: The work of professionals is affected by the rapid changes in the world of work,
which are characterised by an increase in flexibility, precarisation and werisifntation.

Due to various structural changes like economisation and a new political agenda (in terms of
social reforms), work in health care and social work has become more stressful and
demanding, even for those who are highly qualified. Professidraais to deal with these
conditions in a constantly changing environment and worsening working conditions. These
changes in work raise the question of how professionals deal with the changes and how they
appropriate work despite this resistance. In thesmof our research, three different ways of
appropriation of work can be identified.

Methods: We conducted 40 biographicalrative interviews with doctors and social workers

in management positions. A total of twenty specialist doctors and twenty sockars were
interviewed. The interviews focused on employment biographies, work experience as well as

the resources and burdens of work to get an insight and understand individuals strategies to
deal with the structural challenges.The interviews weralwcted within the framework of

the project: ASoci et al conceptions about w |
experiences of meaningfulness at worko that
(DFG 20142016).

Findings: On the basis of the inteaws, three different ideal types of appropriation have been
identi fied: type -mMakiipgogregpévB, mBdaashngt ant
type C Apragmatic meaning conservationo. Eac
possibilitiesfor shaping work and for a form of primary attribution of meaning in work. The

three types show that there is not the one ideal path for a successful appropriation of work that
protects against the challenges and demands of work. On the contrary, teveryar
ambivalent tendencies within the single types. Protecting the inner working life is
accompanied by various ambivalences, forms of satisfaction and possibly new burdens on the
work life balance. Every type demonstrates the ambivalences in dealihg witoday 6 s
challenges in professional work.

Discussion: The findings from the two professional groups provide indications for
understanding professional work under the conditions of work intensification and stress
increase. They highlight the complexity appropriation processes and thus help to better
understand the work experience of employees.
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What do European Empl oyersdéd Organisati

Authors: Marco Hauptmeier, Mona Aranea, Leon Gooberman

The representation of labour and employer interests apEarolevel forms a central part of
European economic and social integration. In the academic field of employment relations, the
|l iterature so far primarily focuses on | abo
policy-making, especially trade umios 0 struggl e for a soci al
integration. Very little is known about how employers influence European policies in the area
of work and employment. There are very few studies with a specific focus eevelJ
employer representation (Keziand Marginson 2013; Platzer 1984; Platzer, 2010). European
employer organisations (EEOs) have received some academic attention as social partners in
European inteprofessional and sectoral social dialogue (Keller, 2003; Prosser 2016;
Degryse, 2015; Ke#ir and Weber, 2011, Leisink, 2002; Perin, and Leonard, 2011; Pochet et
al., 2009; Poissonneau and Nolda; 2012) but systematic knowledge on their nature and
activities is still scarce.

The research addresses the identified gap with the aim to build umatist&nowledge on

EEOs6 influencing strategies across various
findings from the Cardiff University research project on employer interest representation,
started in February 2018. We found that EEOs influencegean work and employment

policies through four main channels: social dialogue, political representation, stapttarg

and member services. The paper identifies a range of EEOs activities across theses four
channels of influence.

We pursue this resedrahrough two research methods. We review organisational (EEO)
websites and EU archival records (e.g. European Commission Meetings and policy
consultations; European Parliament events or European Commission expert groups). In
addition, we conduct interviesvwith EEO representatives, but also with related actors that
have knowledge of the working of EEOs such as labour unions, NGOs and national employer
organisation. The research contributes to the field of European employment relations with an
empirical asesssment of EEO scope, activities and channels of interest representations.
Furthermore, the paper assesses the theoretical significance of these EEO activities based on
different theories of employer interest representation.
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The Map is not the Territory. Contested Space in Food Delivery
Work

Author: Heiner Heiland

Space is a central aspect of delivery work. Since platforms such as Deliveroo and others offer
to deliver food from restaurants to customer
is atthe centre of their business model. Furthermore, and as this paper will show, space is a
contested terrain of the labour process as well as an instrument of its control.

Food couriers aréree in a double senseUsually they are independent contractord are
therefore not subjects to the platformds i ns
the way they fulfil their work. At the same time their work is not bound to one place, since the
courierso6 place of Orpeenmretmdolis dsrio the snultituleewhavtheo | e ¢
factory was to the industrial working class" (Hardt/Negri 2009).

This Adouble freedomd i s a «bonaofureartgnyandor t he
as such is a power resource for the workers (Crozier/Fried9&@). Therefore, platforms try

to resolve these uncertainties via G&tveillance, the production of space as well as the
workerso perception of it.

1. Couriers are permanenttyPS-localisedduring their work. While traditional couriers can
use the uncertant y of their |l ocalisation as a res
instructions, this option is not only devaluated for food couriers but becomes a relevant
information for the platforms efficient allocation of the orders as well as the control over
the workers. As a counter strategy to the heteronomy coming along with this the couriers
use FakeGPSApps to keep the platforms in the dark about their actual location.

2. Theplatforms produce the space the couriers are usingrhey create different delivery
zones of a city and keep their borders {t@msparent to the couriers. These borders can
change over time without notification and are in general rather fluid. The maps provided
from the platforms are therefore not identical with the territory. Howeventrany to
Korzybski (1948) and in order to give the platforms control over the labour process, they
sometimes do not even have a similar structure to the territory. Thus, they lead to a
change in the driversd per ce primningrtheiotdcit space
knowledge and resources of action.

The production and appropriation of space are never an individual practice but rather
moments of social conditions (Lefebvre 1974). In this case, however, the influence on the
spatial practice is ndtased on a general social representation of space alone (ibid.), but rather

on the specific representation the platforms produce to control the labour process. Since every
Amap presages some form of exploitahawgsno ( H:
the maps used by food delivery couriers as well as the constarsuRSlance are central

aspects of the control of the labour process.

The research is based on 33 qualitative interviews with German food couriers, ethnographic
data through own caoier work, a quantitative online survey and the analysis of online forums
and chat groups.
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Reversed Solutionism. Technological and Organisational Fix

Author: Heiner Heiland

Algorithms are a signum of our present. They have become omnipresent in theastiem

many different social fields as well as in the public and scientific discourse. This paper brings
forward the argument that even though algorithms have become responsible for management
duties of the whole spectrum, the focus on as well agritiqgue of them in labour related
contexts is necessary but not sufficient. The result can be a reversed solutionism in which not
every problem is reduced to a technological one (Morozov), but criticism focuses on
technology alone and runs the risk of ta®eng mechanistic.

Next to the technological fix focused on algorithms an organisational fix is the
complementary other side of the coin. Both sides and their interaction can be exemplarily
analysed in the field of food delivery platforms. Here, the use efc hnol ogy i s Aan
implement atechnological fixt o pr obl ems of profitability a
However, even here algorithms are only one technological instrument next to others. Most
important are the digitally codified productioof information asymmetries as well as
performance and GPBacking. Subsequently, the technological control of the labour process

is new in its form but not its content, as
(Thompson 1967).

As Edwards 1979) shows, technology alone is not able to control the labour process but is
complemented with bureaucratic control. Following this, the paper argues that an
organisational fix usually considered to be minor is a crucial control form. Delivery
plattormsmove t he mar ketsé frontier into the orga
courier workers. However, with this cost reducing organisational arrangement the riders
become Ai ndependent o and their coordenati or
platforms. Next to the technological fix, the implementation of platfori@rnal organised

markets becomes a central feature. Every aspect of these markets is controlled through the
platforms via the technological fix. One of the results of this org#orsal setting is a
specific working time regi me, |l eading-to a
based status on these internal markets. The riders are required to work less favourable shifts in
order to get access to more profitable onesaAssult, the podt o r d isubdrdinationfof
contract to statu®d ( Mar s hal | 1964: 112; Streeck 1986)
does not anymore provide people with more resources to act and with an industrial
citizenship, but is the paradoxicptecondition to receive and preserve a status which is
fundamental to work in a hatfecent profitable way.

Only the interaction between the technological and the organisational fix allows the platforms
to obtain control over the labour process followéndisplaced market frontier.

The paper is based on 33 qualitative interviews with German couriers and platform managers,
a quantitative study among riders, extensive ethnographic fieldwork including own courier
work and analysis of chatgroups and forums.
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Digitalization in the Belgian retail sector: tensions, discourses, and
trade union strategy

Authors: Maarten Hermans, Miet Lamberts

Similar to most WesEuropean countries, the retailsector in Belgium forms a sizable segment

of the labor market, characized by challenges for labor quality and trade union work. This

sector, with a relatively large share of precarious employment and workers with a weak
negotiating position, is at the same time the setting for intense ongoing discussions on the

i mpacdi gift ad i zati ono. For exampl e, the 1 mpac
commerce, the emergence of hybrid players such as Amazonscaslf checkouts,
robotization of warehousing, etc.

In these debates, managememtd policy discourses stress thasgibilities for upskilling and

mor e Ahi gh -jobsodu¢ &otechnobogyapitlak e and e. g. a shi
experienceso. These optimistic expectations
shortterm expected employment outcomes ofdhaliscounteccompetition, such as an
increasing share of precarious employment forms, work intensification, monitoring through
automatically collected metrics, etc. Diverging expectations like these tie in with the more
critical literature on historical @lutions in retail work, such as deskilling through the
introduction of technological innovations (e.g. Price, 2011).

Drawing on a literature review, expert interviews, and mainly focus groups with 80 shop
stewards in food and ndpod retail, we explorehese underlying tensions in the context of
digitalizationtrends. We focus on reoccurring, bottaim topics of work intensification,
control over job reconfiguration, precarization, and de/upskilling processes.

As the research is part of a broader reseagdgnda for trade union strategy in the Belgian
retail sector, we link these topics to a discussion of shop steward strategies and trade union
power resources. Given the enduring relevance of institutional characteristics in explaining
labor outcomes at ¢hlevel of retail organizations (Carré and Tilly, 2017), we contextualize
these tensions, topics, and shop steward strategies within the Belgian institutional framework.

We thus aim to contribute to the research literature on two points. Through theisaoéthe
gualitative empirical material, we deepen the understanding of organizational level tensions,
strategies, and discourses on retail work. Secondly, we complement comparative research on
retail work, in which Belgium has been relatively absentrréhily faced with mounting
pressure on the still relatively robust union density rates, sectoral collective bargaining, and
historical corporatist compromises, the retail sector in Belgium provides an interesting case
for trade union responses to contemgpy challenges in retail work.
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Beyond algorithmic management: labour control in platform-based
food delivery

Author: Benjamin Herr

Research on local platform work highlights the role of algorithmic management (Lee et al.
2015; Cant 2018). Food delivery platforms consciously influence the work organisation,
especially fleet operation and dispatching (McKinsey & Company 2016; de Stefano 2016). A
core manageri al problem is the aindeter minac
to ensure an exploitable result and performance out of the purchase of Hador tie early

labor process debate provides a rich set of analytical tools to engage with this aspect of
working life (Braverman 1974; Brighton Labour Process Group 1977; Friedman 1977;
Edwards 1979). The overall research interest is informed by thisnstetinought. It aims to

get better insights in the strategies management applies to control labour in plafath

food delivery. Following research questions are guiding the text:

1 What role plays technical control in the work organisation of platioased food
delivery?

f  What impact have personal and normative forms of control in the respective labour
process?

1 What is the relationship between ddi@&en forms of work organisation and forms of
control?

A casestudy design was applied. The observed caomps a leading food delivery platform

that operates in various European cities. The author worked for four months in one a branch
as a fooedeliverer. Based on the analysis of fieldnotes and lived experiences of the labour
process a guideline was constadt This guideline set the basis for subsequent-semi
structured interviews with 16 salaried workers and freelancers of the branch, sampled along
gender and occupational status. In addition, a second participatory observation was conducted
at a traditionabike messenger company for 7 months.

The findings suggest that dadaven forms of work organisation have to be embedded into
particular social relations. Performance data has to be actively and personally communicated
through supervisors. Supervisoreimselves are embedded into a system of competition via
international team rankings. Navigating through the city is too complex as that it could be
compulsory standardised. The upholding of a stprtfeeling through various kinds of
narratives is activelgreated by the management in order to control feelings, emotions and
belonging. A messenger mythos was used as a discursive fragment to successfully silence
demands. Measures of the performance review are the materialisation of the contestation
between cgital and labour on this respective sktgor level.

Altogether, the findings suggest a view on platfdyased food delivery that goes beyond
notions of a datariven, automated and algorithmic controlled workplace. By identifying the
social interfaces ohutomated forms of control it opens paths for future research on the
intersection of labor research, activism and social innovation.
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When work becomes invisible. Intensification of labour in online
freelancing

Authors: Johanna Hofbauer, Dominik Klaus

We intend to discuss the notion of work intensification in the field of online freelancing, using
the example of virtual assistants and virtual receptionists.

Virtual assistance is an emerging field of gendered work, enabled by digitalization and
platform eonomy. Selemployed freelancers take on office management tasks from
individual professionals, small firms or larger companies. Jobs may include regular service
tasks, but the requirements on task accomplishment differ, one of the reasons for this being
that flexibility and availability claims increase. What is more, quality of service essentially
demand communication and social skills that compensate for the lack ofoffame

interaction. The same applies to the work of virtual receptionists. Vigaaptionists manage

customer queries of all sorts for hotels, medical cabinets or similar professional clients. They
carry out typical frontline work tasks. Skilled service interaction, however, means to work the
intersection of an anonymous service retgreand an equally anonymous customer. Erving

Gof fman once characterized this type of frori
to the worldo, a task that seems even more ¢
a virtual environment of seice provision, where rating systems and algorithmic management

rigidly control performance.

In the paper, we argue that the challenges of virtual assistance and virtual reception jobs are
easily underrated, not only by requesters and customers, buttyalse freelancing workers.
Online freelancers expect more autonomy from a remoteesgifoyed jobi a job that can

e.g. be carried out from a private home which promises easier reconciliation with other
responsibilities, e.g. care duties. We assume eliew that the potential advantages of these
virtual jobs hardly make up for the range of skills and efforts to be put into the job, not to
mention job risks due to irregular or precarious employment.

Contractualization of services and the practice ofnallusive contracts tend to let service
requesters take the service for granted and ignore the-famdted investments made by

virtual service workers to get the job done
among others, to convey afeeh g o f Apersonal 6 assistance,
respond to his/ her particular needs, whil e

few business facts. Moreover, virtualization shifts work into private homes, which renders
investmentsinto office equipment, accomplishments in trousif®oting on a dato-day
basis, efforts in emotion management and emotion work, or the involvement of social
relations in terms of eproduction of service invisible.

The paper draws on the case of virtaakistance and virtual reception in order to make a
contribution to the debate around the intensification and valuation of work in platform
economy, thereby also touching upon the issue of digitization and gender. It will center
around questions such as

1 How is virtual service provision valued? What are criteria of performance assessments?

1 How do virtual assistants and receptionists cope with digitally mediated working
requirements and control? How do they draw boundaries between work awebrion
given te high level of availability requirements?

1 How can we assess work intensification in virtual service provision, assuming that work
intensification is measured as the relation between performance and work valuation, and
given the issues of invisibility ofdigitally mediated work in informal working
environments?
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Sectoral analysis of the impacts of greenhouse gas mitigation on
employment for the Austrian economy, and implications for the
debates on just transition and degrowth

Authors: Maja Hoffmann, Clive Spash

In debates on sockacological transformations of industredpitalist economies, concepts

such as O0selective degersdcvatrh dn,g 66 jhuasvte ternmeern sgietdi.
to be consensus that activities in certain economic sentwd to be reduced or ceased

entirely in order to ensure effective climate change mitigation in line with the Paris
Agreement targets, while it is objected that this needs to be balanced against concerns about
job 1l oss (r ef eversusahironnoentdisl etnhnea 69 j. o bHso we v er | t
surprisingly little systematic empirical research into the question exactly which areas of
economic activity are susceptible to climate change mitigation in which ways, and what this
implies for employment.

We aralyse the impacts of greenhouse gas (GHG) mitigation on employment using the
Austrian national economy as a case study. Four specific questions are addressed: (1) Which
economic sectors are most susceptible to impact from phasing out fossils fuels aextthe

two decades?; (2) What is the susceptibility of sectors that are essential for meeting basic
social needs?; (3) Are there identifiable sectors that have very low climate impacts or positive
GHG mitigation potential?; and (4) Which sectors can begeused on the basis of existing
renewable energy (RE) technologies, and under what conditions?

As a basis for analysis, a table using a-timensional matrix has been developed. The first
dimension lists all branches of economic activity (and assoceatms of employment) as
classified according to ONAGHS. The second dimension covers seven aspects: (a) number
of jobs/persons employed; (b) revenue; (c) social value; (d) primary fossil fuel consumption;
(e) carbon dioxide emissions; (f) climate impattfinished product/service in use; (g) RE
potential.

Based on this empirical basis, preliminary results suggest, as might be expected, the high
susceptibility of extractive and energyensive industries, but also vulnerability of less
obvious ones suchsawholesale trade, air and space transport, or defence activities. Issues
with regard to basic social needs could arise due to vulnerabilities affecting, for example,
manufacture of food products, civil engineering, and RE system components. Positive GHG
mitigation potential is possible e.g. in forestry and agriculture. The potential for deployment
of RE technologies is limited across a considerable number of economic/profeasioreal

ties dependent on industrial process heat and/or fiosditranspostion, assuming limited
technological change over the next two decades. This issue combined with aspect (c), social
value, and the perspective of rapidly shrinking carbon budgets necessitates a discussion, both
scientific and public, on privileging certagectors over others (e.g., the manufacture of RE
technology or medical equipment over consumer electronics and defence activities).

The overall implications for employment are far more substantive and involve more sectors
than the literature on green japeation or just transition in the context of the larger work
environment debate suggests. Future research should focus on the details of selective
degrowth and rapid work reduction, and what this implies for industrial -aemkred and
work-dependent soeties. Questions of economic/corporate power, of symbols of industrial
culture, and of war and peace must further be dealt with when discussing the phasing out of
fossitintensive industries.

This exploratory analysis also presents an approach that isagelto other countries that
provide NACE/ISICclassified statistics.
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Refugees welcome: the added worker effect of the large refugee
inflow to German establishments

Authors: Christian Hohendanner, Mario Bossler

In course of the devastating war in Syaidarge number of people fled towards Europe. In
Germany, a few month after the largest influx, the refugees started to enter the labor market,
resulting in a tremendous a labor supply shock, which may impact wages and employment of
incumbent workers. Inhe political debate, consequences for the domestic workforce are of
particular interest. On the one hand, concerns about labor market competition are often
regarded as a cause of antmmi gr ant senti ment. On the ot hel
favor migration to Germany and still promote a novelty of a more migration friendly
immigration law. This political stand is most likely grounded on labor shortage and a high
demand for cheap immigrant labor. However, the consequences of the recent refugee inflow
for firms in Germany is still an open question. From a theoretical perspective, we distinguish
between two conceivable possibilities: first, refugees do not displace domestic workers
because they fill in for positions domestic workers would normally rejecbther words,
domestic workers and refugees work in different segments of the labor market and do not
compete with each other. From this dual labor market perspective, the additional inflow of
labor would increase overall employment. The second possibiderived from neoclassical
theory- assuming substitutability of incumbents and refugees on a single labor market. From
this perspective, market wages fall with an increase of labor supply. Total employment could
i ncrease as t he rises undaesfalling wades. Howdverprafugde workers
could also crowd out incumbents if the latter do not accept wages/working conditions that
refugees are willing to accept. The secepéssimistic perspective results in increased wage
pressure and labsubstitution. We try to shed light on these potential labor market effects on
the level of workplaces in Germany by estimating panel models that uncover wage and
employment developments at refugee hiring workplaces in comparison with a control group
of establishments that did not (yet) hire any refugees. The data source of our analysis is the
IAB Establishment Panel, which is an annual, representative survey of more than 15,000
establishments in Germany. A unique establishment identifier allows us t& trac
establishments over time, while observing changes in variables such as employment and
wages. In 2017, the survey included a question on whether the respective workplace has hired
refugees that came to Germany during 2015 and 2016. The results areves. fdle observe

a (small) negative effect on average wages at refugee hiring workplaces. The decline in
average wages is mainly driven by agmionized establishments and may be explained by a
lower remuneration of the refugees themselves. Employmentteffee positive and
correspond with the fraction of employed refugees at the respective workplaces, supporting
the added worker hypothesis over a substitutive relationship.
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Ol d actors becoming 6new actorsoé6? The
members in union campaigns

Authors: Jane Holgate, Gabriella Alberti, lona Byford, lan Greenwood

This presentation will focus on research which investigates how and why retired trade
unionists are (re)collectivising in order to campaign for social justice for workers. Thatconte
is within one of the largest British trade unions, Unite and its community memlberighip
strategy for organising new trade union members who are not in the workplace. Unite
Community encompasses people who are unemployed, retired, students, careessetjce,

the majority of the membership is made up of retiregmst of who have been active union
members or social movement activists in the past.

The national Unite strategy begun in 2011 and has resulted in an additional 16,000 trade
union membersDrawing on the individual experiences of members of Unite Community

t hrough i n dept Hoiogbaphical interviewg§Merslleahdf Videst, s2@08)ve
consider what activity is being undertaken by these members who are not in employment.
What effet are they having on union campaigns and how does their activity link to the

|l iterature on 6new actorsé in the employment
involvement of supporters that are external to the workplace may represent the risk
outsource the campaigdlberti, 2016) whereas others claim that this form of community
solidarity can offers benefits to worke{sine, 2005, Prowse, et al., 2017, Rhomberg and
Simmons, 2005)We consider these arguments, but also ask is it a meahamicircumvent

the legal restrictions relating to trade union activity? And, could it be the start of a new
grassrootsnovement to assist in organising workers in the grey zones of work
andemployment?

Wider issues beyond these questions are probee imtiégrviews including the motivations of

Unite Community members to undertake union organising in their communities, the
sustainability of the Unite Community strategy, the issue of political factions on the
functioning of UC branches, and the effective&nef the campaigns in achieving both a higher

profile and a new narrative for trade unions. Findings indicate that personal, geographical and
historic differences among members and branches have an impact on the politics, vibrancy
and nature of the Unit€ommunity branches and on the type of people involved and the
union organising activity undertaken. We also note from findings that there are issues with
sustainability due to turnover of me mber s,
factionalism.

Mobilisation theory(Kelly, 1998) helps explain individual journeys to collectivisation

through such concepts as cognitive liberation, the creation of a group social identity, the
attribution of blame for a lack of social justice to wider bodies, and tiieyads the branch

leaders to frame their concerns into a coherent argument and campaigning (&phdad

Holgate, 2018, Darlington, 2018) Bu't we also find that an ar
literature (see special edition on this topic in HeemydaFrege, 2006, British Journal of

Industrial Relations, 2006h el ps t o provide and wunderstandi
(retired trade wunion members) can be transf
unions with a way of rengaging retired menalbs to remain or become active in future
organising particularly in the more precarious sections of the labour market where some
groups of workers either lack industrial muscle to effect change, or are in (as yet) unorganised
sections of the labour market

The methodological approach has been qualitative and inductive. Usilggptim interviews,
observation, and participation, the researchers have immersed themselves in the activities of
the union in order to get a rich understanding both of what wasksdid/so what has been
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done. As a result of expertise in trade unions and community organising, researchers have

al so acted as O0Osounding boardsdé in discussi
part in training, presentations and workshops Wttite staff and UC members, as well as

taken part in branch meetings over agar period.

In total, 50 interviews with lay members (in three branches in three different regions of the

UK) were undertaken and 18 with Unite staff. In order to undergtengurpose of the Unite
Community initiative, interviewees also included Unite Communitybnator$ the paid
organisers in each of the wunionbs regions a
Unite Community.
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Self-regulation theory as a predictor to improve Job Club

Authors: Stian Holmefjord, Hilde Therese Johansen

Background:

Job Club (Azrin et al., 1975; Rife & Betcher, 1994) is a widely used labour marketmrogra
Norway. It is viewed as beneficial for most job seekers, enhancing job search strategies, but
studies show that the positive effect declines rapidly (Filges et al. 2015). There exist
significant gaps in previous research on job search interventions §L, Huang, J. L., &
Wang, M. 2014). First, it lacks review of theoretical perspectives in job search interventions.
Second, there are few studies which have tried to explain variations in effectiveness of job
search interventions. Third, there is liedtunderstanding on how job search strategies can be
changed and the effect prolonged. A contemporary theoretical framework is to view self
regulation as a key to improve job search skills and job search motivation (Caplan et al.,
1997). Sekl regulationis determined by two types of resources; individuals’-taslevant
knowledge/ skills and tasknotivation (Liu et al., 2014). An important part of sedgulation

is self efficacy. Liu and colleagues found in their medaalysis that job search interntions

which boost selfefficacy are more effective than interventions that don't. Previous literature
review (Holmefjord & Johansen, 2018; Filges et al. 2015) showed that few if any studies have
looked at Job Club in Norway within the framework of delfegulation theory. There are
equally few studies looking at how job search strategies can be changed. Job Club in Norway
has solely been evaluated thrbugeasuring transition to work.

With background in selfregulation theory, we have made two hypo#isesl) The positive
outcome effect of Job Club is largely due to enhancement in bothreekant skills and
selt efficacy. But the shortlived effect is mainly due to a rapid decline in safficacy
alone. 2) The positive outcome effect of Job Chaim be prolonged by offering booster
sessions after ended program.

Method:

We want to investigate these hypotheses by looking at two groups attending Job Club in
Bergen, Norway. One intervention group and one convenient control group, matched for
gender,age, level of education and length of unemployment. The intervention group receive
mandatory Job Club for 3 consecutive weeks. Followed by beegteks given with a gap of

2 weeks between each week. The control group receive Job Club as it is orgauhazedvith

3 + 3 weeks. The total number of weeks with direct intervention are for both groups 6 weeks.
We will use General Selfefficacy scale (GSE) to measure change in sdffcacy. And a
guestionnaire to measure two different job search outcomesihers of interviews, and 2)
number of job offers

Implications:

Job Club is widely used in Norway, but there is a lack of systematic knowledge about the
program. We believe this study will contribute to develop the knowledge base for Job Club.
The reslts will give us a better understanding on how the program works and can be used to
develop the program according to scientific principles.
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What accounts for the long-term changes in the chances of being
NEET in the UK?

Authors: Craig Holmes, Emily Murphy, Ken Mayhew

Young people who are not in employment, education and trainiNgEETsT are a major
concern for policy makers in many countries. The proportion of young people that are NEET
has been adopted internationally as a key indicator on ttee aftgouthlabourmarkets and
opportunities for those leaving fuiime education. This paper preseuts
LabourForceSurveydata on young people between the age of 16 and 29 in the UK and
tracks how the incidence of being NEET has changed over thel ipween 1975 and 2015.
During this time period overall NEET rates have fallen considerably, but most of these
changes happened in the 1980s and 1990s with little progress since then. To understand why,
we break down the data into four time period€9851993, 19932000, 200eR007 and 2007

20157 and using a standard Blind&axaca decomposition, look at whether young people
have stopped gaining the characteristics associated with lower NEET rates or whether those
characteristics are no longer associatéti lower NEET risks than in the past.

For both men and women, the most important change NEET rates have fallen because the
number of individuals who have low or no qualificatidna significant predictor of being

NEET - has also fallen, albeit far lesso in the period between 2000 and 2007. By
comparison, the growth in the number of young people with degrees has had little effect on
NEET rates, largely due to the fact that the difference in NEET rates between those with
degrees and those with upper setary school level qualifications is minimal. We find some
evidence of scarring for young people who would have entered the labour market around the
start of the financial crisis as NEET rates for those over 22 increase between 2007 and 2015.
National andregional conditions drive most of the rest of estimated changes. Better overall
labour market conditionk captured by the regional over 35s unemploymentiraigrelated

to reduced NEET rates in 2000s, but not since financial crisis. After 2000, wevidehce of
significant differing outcomes for those inside London and outside London, although these
trends are different for men and women.

As regional differences give us a large and significant but unexplained reason for why NEET
rates have not contied to fall, we try to find which regional characteristics are most
relevant. We find that that a higher regional share of-tpag work (as proxy for flexible
employment) and lower skill service occupations no longer correlate to lower NEET rates.
Moreower, professional occupation share of region correlates with reduced NEET rates when

t he over all unempl oyment rat e doesnodt , whi
providing enough jobs for all, the type of jobs available matters less.
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Have skilled jobs become more routine? Evidence from UK
workplaces

Author: Craig Holmes

Research on the future of work has moved on from predictions over the number of jobs which
are at risk of being lost through automation (for example, Frey and Osborne, 2013) to more
nuanced analyses of the way technology might replace certain tasks within a job whilst
leaving other tasks to be performed by human labour. In this way, the number of jobs might
not fall, although what is meant by certain jobs and occupations is likelyatage. Recent
history gives numerous examples of this. For example, Bessen (2016) demonstrates how after
the introduction of ATMs, the number of bank tellers increased as banking became much
cheaper and demand for bank services rose, while the work nif tedlers after the
introduction of ATMs obviously changed to require the performance of tasks that could not be
automated by those machines. In terms of what this means for the skill requirements of work,
new technology might remove the need for humaoua to perform less skilful routine tasks

so that it could focus on more demanding and rewarding work. If Al can provide reliable
medical diagnoses, doctors could spend more time performing more complicated procedures.
An accounting clerk whose previoussks are replaced by accounting software might be able

to add value for clients by providing analytical insights from these accounts. However,
reductions in skill requirements are also possible. Brown, Lauder and Ashton (2011), in their
discussion of "digal Taylorism", give the example of bank managers, whose work has
shifted towards customer service and data entry while the more complex tasks (such as who to
offer loans or other financial products to) have been standardised and are now performed by a
conmputer algorithm.

Bisello and Fernandeldlacias (2016) found that across Europe, many jobs have become more
repetitive and standardised. This paper looks at data from the Workplace Employment
Relations Survey (WERS) between 2004 and 2011 to address twaonsesirstly, using
individual worker responses to questions about the level of individual influence over work,
the extent of employee voice over working practices and the degree to which workers seem
themselves as overskilled, we look to see which joesacoming more routine and whether
these changes affect reports of being overskilled for a job. We find a number of highly skilled
professional and managerial occupations which have seen significant drops in worker
discretion. Secondly, we use the mattleenployer survey to estimate what lies behind these
changes in particular, whether they are due to the introduction of new technologies, new
products, new working practices or some other aspect of work organisation. With the
exception of initiatives tanvolve employees more in firm decisiomaking, we find most
managerial changes to working practices have tended to lead to less discretion and employee
voice while new technology investments or new products themselves have no effect.
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Digitalisation in the service context: European unions navigating
erosion, disruption and innovation

Author: Ursula Holtgrewe

Digitalisation presents multiple challenges for trade unions, but the current debate tends to
focus on manufacturing avicds a iaffectad gustray mudh. O fi .
European services unions are concerned over actual and potential job losses due to
automation, the shrinking of their core cons
employment relationships erode, the blurrioigsectoral boundaries and the extension of
competition and potential disruption across sectors, and over a concentration of management
power through dat@ased HR and decisionmaking. However, fragmentation of employment
relationships, heterogeneous workis and more difficult conditions for organisation and
representation do not hinge on new technologies only. Digitalisation continues to take place in
conjunction with globalisation, liberalisation of some markets, and ongoing restructuring of

both compares and work organisation. Yet, these concerns vary with sectors, regions, and
professional profiles of trade uni ons, and
digitalisation policies.

This contribution is based on a series of studies conductedlaba@tion with UNI Europa

which conducted expert interviews with European trade unionists, company case studies, and

a series of workshops with trade unionists and academics to figure out ways to develop
industrial relations to address these challengeshenEuropean level. However, it takes a
reflexive stance in exploring the tensions between changes in service industries, their
translation into fioldo, finewo and Aol d/ new c
collaborate transnationally amdross sectors and the persistent and increasing asymmetries in
labour standards and power.

We argue that on the one hand, Adigitalisatdi
of unions to new and emerging workforces and modes of working. Ouwtliee hand, gaps
bet ween union strongholds and the wider sec

initiatives (such as collective agreements
extend beyond these strongholds. Ways of bridging seategipns and initiatives are
explored but uni onsd6 own organisational i nt

regional and (sub)sectoral disparities.
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Emotional Labour and Burnout amongst Police Officers

Authors: Benjamin Hopkins, David Dowell; Joe Flitton

Within the context of continuing austerity measures, police numbers in the United Kingdom

have fallen to their lowest levels since 1985. In this setting, we investigate dlienship

between emotional labour (Hochschild, 1983) and burnout (Maslach et al., 2001) in this
public sector service (Brook, 2009). Policing is an understudied area of the public sector,
partly as a result of accesworiksé uies . n ddoeves ar
effective functioning of society (McMurray and Ward, 2014) and it is crucial to understand
issues facing workers in the public sector, particularly in the police.

We investigate these issues of burnout and emotional labouribly utsi ng Mas | ach
(2001) Burnout Il ndex and Brotheridge and Lece
330 completed questionnaires were returned by serving officers, and these form the data set

for this study. Rather than assuming heterogersmtpngst officers, we instead sought to

create a typology of different groups of officers. This was achieved by using finite mixture
modelling.

Using this methodology, we propose that there are three types of officers. The first of these is
termed Misaliged Values, and amongst this group we find that both surface acting and deep
acting increase levels of burnout. Amongst the second Core group we find that again surface
acting will increase levels of burnout, and this is exacerbated by length of surfeadly, ne

third Matching Values group again experiences higher levels of burnout as a result of surface
acting, but this is mitigated by deep acting, or aligning their own values with those of the
organisation. What is of particular concern, howeverha tlthough this group find their
values aligned with those of the police service, they have by far the highest level of burnout of
any of the groups.

Having established these groups through quantitative analysis, a key strength of this paper is
that these results have then been discussed with both serving and former police officers in
order to establish the validity of these descriptions and the typology with practitioners.
Combining this expert insight with quantitative analysis, we investigate imaysich the

police service can mitigate the effects of burnout in the context of continuing public sector
austerity measures.
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Gender Matters: An Exploratory Study of Platform Work

Authors: Debra Howcroft, Clare Mumford, Birgitta Bergvall-Kareborn

Platformb a s e d wor king and 0gi gs @ls @ raenticantfrom act i n
policymakers, consultancy firms, commentators and academics. When compared with the
norm of regular, fultime employment, seeking work on digital platforms is relatively
marginal, but the benefits for capital suggest that it isseti ncr eas e. Gi ven t
integration into wage employment in traditional workplaces has been based on the retention of
high levels of gender segregation, gender pay gaps, and the gender divide in domestic
responsibilities (Rubery 2015), we ask whetpkatform work replicates these experiences or

is significantly distinct. In relation to women workers, some have found grounds for
optimism, suggesting that platforms provide flexibility for those with care obligations, they

offer paid work for those wédy attached to the labour market, and provide new opportunities

for those with limited access to the formal economy. This perspective contrasts with the
emerging body of critical research which reveals that platform work is primarily characterised

by low and intermittent pay, highly fragmented and routinized work tasks, as well as
exclusion from social protection and employment standards (Howcroft and Befgvabiorn

2018).

Studies show that more men are undertaking platform work as an additional ;fonamme

to supplement the day job, while for women it is more likely to constitute their primary source
of income (ILO 2018): consequently, the insecure nature of this form of work matters more.
For women workers, homework reflects their labour markéterability, which stems from

the availability of their skill and the domestic division of labour. Many types of platform
work, require investing significant amounts of time in searching for work tasks (Berg 2016)
resulting in a higher proportion of ungaiotal working hours. While ostensibly platforms
appear genddrlind, research has revealed a gender pay gap (Adams and Berg 2017). Gender
pay differentials operate regardless of feedback scores, experience, occupational category,
working hours and edugahal attainment, which suggests gender inequality is embedded in
the operation of platforms (Barzilay and BPavid 2017) in ways that require further
exploration. As Wajcman (2017: 4) observes,
bear theimprint of the social context from which they emerge, reproducing inequalities
online. With this in mind, the paper reports on a qualitative study of platform working that
aims to explore the experiences and consequences for women workers, particutadgdor

with caring responsibilities.
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Hybridization of employment statuses in domestic and care work:
comparison of European Union and Latin American strategies

Aut hor s: Majda Hr genj ak, Lorena Pobl ete

In 2011 ILO adopted Convention 189 with a view to Huoption of a comprehensive
standard fordecent work for domestic workers. In this paper the authors compare how two
different world regions, Latin America and European Union, within diverse -eacinomic
contexts, equality standards, labour and careued and policies, tackle the issue of
regulation of domestic work. The authors analyse recent policy developments and their
evaluations in two regions along the lines DEfinition of services, Service users,
Organisational forms, Employment statuses,rkia@ conditions, Professionalization and
Public costsWhile many EU states have over the past decade developed specific policies to
actively promote the development of the formal market of what is euphemistically called
Opersonal and htbraughe theo intibductoa rofv caghecaré schemes,
vouchers or different socifiscal measures in order to diminish informal economy, create new
employments and support work and family balance, Latin America took a different route.
Many Latin American counies amended their legislations including new incentives (such as
tax exceptions, occupational hazards insurances) as well as enforcement mechanisms (such as
ex-officio enrolment, and labour inspection) in order to formalize informal arrangements. In
the conclusion the paper discusses pros and cons of regional strategies from the perspective of
quality of employments for domestic and care workers.
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Fragmented and fractured work and labour relations

Author: Emma Hughes, Tony Dundon, Miguel Martinez Lucio, Debra Howcroft,
Arjan Keizer and Roger Walden

Background

The paper offers a comprehensive literature review on the capacity for employee influence
and reports that many contemporary employment relationships are brittle or broken.
Employment relationshipsontinue to evolve in mukdimensional ways, prompting crucial
guestions around the contextual dimensions shaping the realities of work. A reoccurring
argument in the literature affirms that the balance of power has tipped overwhelmingly
towards employersYet, power shifts are multifaceted and context dependent (Bourdieu and
Thompson 1991, Erchul and Raven 1997, Lukes 2001g.paper aims tprobe theshifting

power dynamics within modern employment relationships and deliver fresh insights on
employee cpacity to leverage influence about workplace terms and conditions.

Methodology

Academic and grey research evidence is reviewed around seven core employment relationship
dimensions:

1 legal sources

contract status

technology and employment
institutional governance
union participation

=A =A =/ 4 =4

norrunion voice
1 external actors and networks.

The framework integrates the seven dimensions with a fourfold schema (Marchington and
Wilkinson 2012, Wilkinson et al 2014) to rigorously capture shifting empéwmelationship
influences in terms ofp f o (fan @xample, different forms of newnion/union voice);

0 s ¢ d phe i@nge of issues influenced (for instance, trivial tea break issues, or substantive
strategic decisions); the | e at evhich influence ccurs or is inhibited (such as, workplace,
organisational, division, national, transnational); and findllyl e p thé éxtent of actual or

real influence (for example, deep employee influence by affecting workplace decisions, or
shallow influence by resving information about management decisions made).

Summary of findings

Turning to legal sources, we find that their form is mainly indirect. A lack of robust collective
legal frameworks foregrounds individual rights and hinders employee influence. €ontra
status is a widespread issue shaping the degree of employee power. The recent
recommendation peddled enthusiastically in the Taylor Review to reclassiscgmpmy
oworkersdé6 as Odependent cont r aerdoted psoblenofs e e ms
bogus seke mp |l oy ment .-wdrikyd t @mll atéfgargms ar e fractur.i
obscuring the boundaries between employers and employees and glorifying software
algorithm managers. Employees may have a degree of influence on employer boagt thr
websites such as Glassdoor, but this is merely perpetual, not real influence. Trade union and
nortunion voice are potential sources of employee power. Trade union density has
significantly declined, yet collectively orchestrated resistance securemstilbe concessions
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in some industries and contexts. However, union influence at national and corporatist levels
seems shallow under the UK voluntarist regime in relation to other European systems. Non
union voice is a growing phenomenon and generallyerwa wide scope of issues, but
schemes tend to be management led, curbing the depth of employee influence. Finally, a
range of external actors and networks (e.g., CSOs) provide manifold forms of employee
influence relatively wide in scope. However, theptthe of influence warrants further
investigation due to contextual forces such as the politics surrounding lobbying.

Overall, we identify potential pockets of employee influence, but they are disconnected and
constrained, generating fragmentated employmelationships. The unstable Brexit milieu
foments further pessimism and uncertainty around the future of work.
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Mobilising for equality? Equal pay disputes, third-party activists
and mobilisation theory

Authors: Scott Hurrell, Martin Beirne, Fiona Wilson

This year marksthe 80anni ver sary of the publication of
Rethirking Industrial Relations: Mobilisation, Collectivism and Long Wavéss has led to
renewed interest in the theory (see for example Gall and Holgate, 2018), and consideration of
its applicability for analysing the dynamics of collective grievance express

Whilst there is appreciation of the theory, it has long been criticised for placing too much
emphasis on the role of enlightened union leaders as mobilising agents neglecting the role of

6f ol l owersd and gr ass rFaitbrotiser 2005t The theory san lfes e e
criticised for providing an overijunctional account of unions and union leadership. It has

been noted that collective mobilisation may occur independently of union leaders, enabled by
grassroots activists (Atzeni,ZD9 ) . Such critical anal ysi s, wh
theory, remains wedded to processes within unions, leading for some to call for greater
appreciation of external forces that may also affect mobilisation processes (Darlington, 2018).
Neverteless these calls remain functionalist, predicated upon how external agents may act in
concert with unions (ibid).

Efforts to achieve gender pay equality give us cause to think of different ways in which we
might conceptualise the mobilisation of collgetigrievances and the role of external agents.
Despite undoubted union gains in fighting pay inequality between men and women, criticisms
remain that union leadership is often slow to act on such issues, with their thinking dominated
by male concerns (Beie and Wilson, 2016). It has also been noted that unions often have
insufficient internal expertise to adequately represent female dominated occupations at the
bargaining table (Gilbert et al., 2012). In this regard there is evidence that some women have
become disgruntled with union representation in equal pay cases and have instead turned to
third party agents in the form of +win-no fee lawyers (Beirne and Wilson, 2016). Whilst
such arrangements may be seen asavabbeannatedng wi
through these avenues (ibid).

The paper draws upon a secondary case analysis of auonigpg equal pay dispute in a
British local authority. Analysis reveals a complex web of alliances, cemubilisation and
leadership distributed throughout the mobilisation. Dissatisfaction thigh unions was
evident amongst many grass root women members, who started to increasingly utilise legal
agents to express their grievances through the law courts. These external agents began to have
considerable success and further mobilisation was en#inledgh their activities and those

of vocal grassoots activists. As the dispute and legal cases continued, relationships evolved
between the various unions, legal agents and the women fighting for equal pay. Interviews
with key actors within the dispuf@omen activists, unions and legal agents) are planned, to
further interrogate the dynamics at play and draw wider implications for the development of
mobilisation theory, particularly with regards to leadership.
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Multi-scalar competition in Transnational European Production:
Fragmentation meets Xenophobe Culturalization

Authors: Stefanie Hurtgen

In my contribution | argue that a specific, neoliberal depoliticization of sewamomic

relations represents the grauan which the right and far right can base on. More precisely,
socioeconomic unevenness and competitive processes of fragmentation are framed as a
configuration that comes from Acul tur al di f
Christoph Buttrwegge put it, is an inherent part of the contemporary European political
economy, which on the one hand is based on transnationally fragmented and competitively
organized production, and which on the other hand seeks to naturalize its social effects via
xenophobe culturalization.

Al ready for quite a whil ecrainsdi swoeldn do eefloercet ocru
the (far) right, hence, xenophagbalturalist and raciapopulist framings are deeply inscribed

in working life and the (transnatiolaelations of work and production. This is in particular

true, as | will show, when it comes to the framing of social competition and fragmentation
among workers. Fragmented work and uneven secomomic working conditions are
reflected, by a good pantf wor ker s and trade unionists, as
cultureso. Hereby, the stereotyping of socia
is multi-scalar: it runs with regard to the precarious worker nearby as well as with regard t
production sites in other regions or countries and the working people there.

However, not all workers or trade unionist, by far, follow this xenophobe framing. Research
shows that there are two important universalistic, basically solidery bf argurants among
workers:

Thefirst is linked to what we can call universalistic chpsssition, and it is notably bound on

a specific notion of (dependent) work as a contribution to society. In this view, all workers,
norrimportant who they are and where thegriy aregoodworkers in the sense that their
work builds up the material and immaterial fundament of society. In this view, thanks to their
societal contribution, generally all workers are legitimized to run a good life and to have good
working conditions Processes of competition and fragmentation are principally rejected as an
attack by employers. Theeconduniversalistic position we do find in research argues with a
general right on dignity. It is not so much connected with a specific notion of woris bu
based on profound, often nexplicit normative positions about the quasi natural need to
deliver good working and living conditions for every hunrfeaing.

These two universalistic normative positions, | will close the contribution, are under high
pressure for already quite a while. The main danger hereby, however, is nottightafhe

basic danger is the structural and normative rebuilding of ®m@maomic relations in a way

that risk to turn normative ideas of social justice, legitimate rightd more solidarity in

society into irrational illusions. Neoliberal depoliticization, marking harsh competition, rising
unevenness and massive social exclusion as natural processes, is the catalysator of that
transformation, in which the (far) right cammp in.

128



#McStrike: Exploring representation of strike action on Twitter
using social movement theory

Authors: Katy Huxley, Wil Chivers, Helen Blakely, Alex Bryson

Trade union representation within large corporations has faced stark and strategicoopposit
from employers (Clawson 2003, Logan 2002, 2006, Freeman and Rehavi 2008), and this has
been noted as particularly severe with lanage fasfood sector employment (Royle 2010),

yet in October 2017 the Bakers, Food and Allied Workers Union (BFAWU) waessful in
organi zing workers and conducting the fir
Utilizing social movement theory (Tilly 1978, McAdam 1982, Snow and Soule 2010, Kelly
1996), and specifically framing theory (Snow et al 1986), this papgiores the
representation of this important strike action on social media.

Gahan and Pekarek (2013) have called for greater engagement of framing theory within
industrial relations research, in order to identify different levels and processses thatuzan oc
within social movements and trade union campaigns. By exploring strike action through the
lens of the framing perspective we can providing greater understanding of the mechanisms via
which representations of strike action may develop mobilisation aedessful union
campaigning.

There has been some debate on the role of technology in supporting or hindering trade union
work (e.g. Diamond and Freeman 2002), and there is a growing literature on social media use
within the union movement (e.g. Panagiotolos 2015, Panagiotopoulos and Barnett 2015,
Hodder 2015, Dencik and Wilkin 2015, Geelan and Hodder 2017). There has been a
significant level of importance placed upon the potential of social media platforms to allow
workers to communicate and organiseqg &or trade unions to engage with workers and with
wider communities. We contribute to this body of literature by asking how social media can
be understood to contribute to trade union campaigning, using framing theory.

Drawing on Twitter data, extractagsing COSMOS (Social Data Lab 2017, Burnap et al.
2014), structural analysis, word frequency analysis and thematic content analysis of the tweets
that contain the McStrike hashtag was undertaken within the qualitative software package
Nvivo. Tweets were alysed and coded according to the three core framing tasks (the
diagnostic, prognostic, and motivational) and countaims highlighted by Snow and

St

Coll eagues. Further analysis explores netwol

and the develapent of framing processes. The analysis of the Tweets indicated that each of
the framing tasks were evident within the Twitter content. The most prominent being the
6di agnosticdé frame. The analysis further i
the social movement level and the individual level, and provided avenues for frame extension
which can aid the development of frame resonance and alignment.

The paper contributes to debates on the role of technology and social media in trade union
campaigns and highlights the efficacious use of social media during strike action which
pertains to the theoretical underpinnings of framing tasks and processethddedels at

which these occur) as defined by Snow and colleagues.
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Resisting the Algorithmic Boss: Technology and collective
strategies in two food delivery platforms in Berlin

Authors: Mirela lvanova, Joanna Bronowicka

The celebratory rhetoric surmoding the gigeconomy claims that digital labor platforms
promote autonomy at work and nurture mierttrepreneurs. Scholarship has fundamentally
challenged these readings by illuminating the technical means through which platforms
control gigworkers (Mowe, 2018; Waters & Woodcock, 2017). Digital nudging,
informational asymmetry, dafaeled rating systems, constant surveillance and automatic
decision making appear to be core characteristics of algorithmic management in-the gig
economy (Rosenblat & StarRp16; Moéhlmann and Zalmanson, 2017; lvanova, Bronowicka,
Kocher, Degner, 2018).

Having given a lot of attention to control mechanisms in the algorithmic management, we
now focus on the way it influences practices of resistance. Although control mecharesms
increasingly opaque, the digital workplace remains a contested terrain and workplace
opposition has not vanished (Collinson & Ackroyd, 2005). Different management regimes
create different challenges and opportunities for resistance (Thompson, 20d7gdBe&
Thuderoz, 2010). In other words, organizational structure and management can influence the
nature and scope of possible resistance strategies as well as the power resources that workers
have. It is often believed that the organizational realitgligftal platforms impedes rather

than facilitates collective action. However, food delivery gig workers in Europe have been
moderately successful in undertaking various forms of collective mobilization.

In this paper, we focus on the impact of algorithmmanagement in the food delivery
platforms on the possibilities and challenges for collective resistance. We study a wide variety
of collective oppositional practices deployed by workers at Foodora and Deliveroo in
Berlin: from informal solidarity initiatves to unionization and collective action. We draw our
conclusions from over 20 sessiructured interviews with unionized and nremonized riders,

trade union secretaries and company representatives.

Our initial findings confirm that food delivery rideface similar challenges as other platform
workers, such as high turnover, anonymity, legal barriers, and freelance identity. However,
we suggest that what has a significant | mpac
the design of the App. Byhanging different features of the App such as online chat rooms,
log-in areas and zone centers, platforms can manipulate the opportunities tordoéfnline
communication between the riders. In parallel, the workers are gaining awareness of the way
this particular management model works and are learning to exploit its vulnerabilities. Our
empirical data reveals that digital control might foster collective digital misbehavior and
opposition: from solidarity exchanges of shifts through the App to wildakes by logging

off from the App simultaneously. Furthermore, we found out that sudden and unilateral
changes to the App can actually raise awareness of technological means of control and
facilitate mobilization of collective resistance.

During the ILPC2019, we will present the latest results of thed@pth analysis of the
interviews with Berlin workers about collective resistance to algorithmic management, which
we believe might grow in importance as digital technologies continue to transform the way
we work.
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ODi gliayallori smé: What scope for coll ect
company level? Evidence from the logistics sector

Author: Karen Jaehrling

Much of the debate about the potential effects of the current wave of technological change
stresses the potential of these techg@s to substitute tasks across skill levels. Thus, the

debate is primarily concerned with the extent and pace of job destruction, and on the other
hand with the creation of new forms of work resulting from the growth of entirely new
markets and businessodels (crowdwork, platform economy). By contrast, there is much less
debate and even | ess empirical research on
industries; how they are affected by the current digitalisation of the economy, and how
companies handle the associated challenges.

The presentation seeks to fill the gap, drawing on findings from a recently finished European
project on the interlinkages between innovations and job quality (QuinnE; see Jaehrling
2018). It focuses on technological changes and its implications for jaltygqand labour
relations in the logistics sector where the adoption of technologies that are framed in the
current debate as O0digitalizationdé started
studies in German and French retail fulfilment centress ptiesentation scrutinizes, firstly, to

what extent the current transformation of low skilled workplaces in this sector corresponds to

a mor e gener al fTaghdr itsoméa,r d ® DiddNietoa | Tayl or
Despoti smo. A p ahen placad lorathe seopepfdr acdlective bargaining to
shape the implementation of the new technologies and modify their impact on job quality.
Can employees and employee representative exploit the vulnerability of firms-in-fuse

supply chains, by tming certain nodes in the transport chain, like ports or warehouses, into

Achoke pointsd in the circuit o f-Wilgoo/Ness ( Bon
2018)?
The findings show, firstly, that a mbame | ong

tends to revitalise and intensify Taylorist principles, which is facilitateat not caused by

digital technologies. Secondly, however, not only the Taylorist principles have been
transposed into the early digital age, but the social relati@shtive evolved in the heydays

of Fordism continue to impact on the new segaroductive model as well. Thus, both in
Germany and France the jobs in fulfilment centres are still to some extent benefiting from the
compromises that have been forged as altre§ legal restrictions, institutional infrastructures

and processes of collective bargaining in the past. This helps to explain why for the moment

being companies stild]l di ffer from the kind
pioneered by Ameon, Walmart and the likes. At the same time, our evidence sheds some

' ight on the prerequisites as well as | i mits
expl oit the Abrokerage positiono (Sower s, 2

benefit of job quality.
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Ridingi n the fAiGrey Zoneodo. A contribution
workers hybrid status

Author: Arthur Jan

The erosion of employment standards and welfare protection systems derived from the fordist
mode of regulation has been widely demonstrated by sodehces, while transnational
firmsd power is growing and national soci al

These evolutions result in the blurring of the boundaries between the opposite categories and
dichotomies traditionally used to analyze employmeotmf and their appropriation:
independent work/salaried work; subordinated work/autonomous work, etc.

This blurring invites social sciences to propose adequate analysis tools that are adapted to
these evolutions. In this perspective, researchers haviomdrd the notion of grey zone
(Azaisetal., 2017; Bureau and Dieuaide, 2017). This notion aims to characterize the blurring
of employment norms led by legislations, leading to a hybridization of work and employment
forms, each configuration depending ¢me interactions dynamic between workers and
companies investing the grey zones.

While some studies (Azais, 2014; Dieuaide, 2017) on grey zones focused on the mutations of
employment norms and status in stabilized professions, this communication proposes
enrich this analysis and to demonstrate how this notion might be heuristic to understand the
most contemporary mutations linked to the emergence of platform capitalism.

Focusing of the French case, this communication will show how digital platformtheind
workers invest the grey zone reinforced by the emergence in France of teengkifed
status in 2008, leading to hybrid contractual, managerial and working practices, at the
crossroads of wagearning and independent work.

Our remarks will rely o the results of an ongoing qualitative study amongst bicaleiers
delivering food through an online platform. This investigation takes place as part of a PhD
research studying the workers of a transnational digital platform on a comparative pegspectiv
between France and Chile. At that point, the empirical material includes 15tseatured
interviews with bicycle couriers, focusing on their daily work, relations between workers and
the platform and workers soepyofessional trajectories. It alsoclndes a participant
observation as a bicycle courier in Paris and-panicipant observations of riders meetings.
Workers online daily conversation on a social network are also being studied.

First, this communication will show how digital platforms @akdvantage of the blurry
boundary between independent and salaried work, using extensively teeptdfed status,

as other organizations already studied by the French literature have done (Schitz, 2014,
Abdelnour, 2017).

This hybridization appears ae one hand in the contractual and hiring practices of the
platform we studied, between strong recommendations and reminders of the independent
status. On the other hand, the hybridization is reflected in the platform managerial practices,
where the digdl tool appears as a suitable instrument for soft injunctions and distant
supervision of work practices.

Then, we will expose the ambivalent subjective appropriation of this hybrid status by the
workers themselves and the emergence of professional idenéit the crossroads of
independence and subordination, between the quest for autonomy in working and difficulty to
make a longerm commitment in an activity with such low protections and fluctuating
incomes. In this context, we will demonstrate how wadtisfaction in this kind of
employment is conditioned by its place in workers sqemfessional trajectories and the
social resources they can rely on.
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The Mother-workers of India: Reproductive Labor and Women's
Autonomy in Commercial Surrogacy

Author: Madhusree Jana

l ndi a, often termed as the fAsurrogacy capit:
at a low price and with cuttingdge technology and considered as one of the most popular
transnational surrogacy destinations until 2015, whlea g¢government put a bar on
transnational surrogacy. Although no official data exists, some sources suggest that almost
three thousand clinics in India offer surrogacy services today. The recent academic literature
on commercial surrogacy shows that thewglo of infertility treatment services in the
developing countries like India was further boosted by a steady pool of women willing to
offer their reproductive labor by merging their bodies into the economic produt#kimg

the feminist discussion on etc@ mi zati on of womends body as
attempts to establish commercial surrogacy as a form of feminized labor, and argues that the
surrogacy industry in India is till date, an unregulated industry and the surrogates are the
reproductivdaborers in the capitalist economy.

The paper draws on data collected viadepth, semstructured interviews with surrogates

and former surrogates from different religious and caste backgrounds. The interviews (n=17)
took place primarily in the surrogatostels, and snowball sampling design was selected to
identify and recruit the participants for the study. The field survey took place in the National
Capital Region of Delhi between October, 2016 and April, 2017. Additionally, fertility
experts, gynecobists, surrogacy agents and other medical staff members were interviewed in
both fertility clinics and outside clinical spaces. Ethical clearance for the study was obtained
from the Institutional Ethical Review Board of Jawaharlal Nehru University, Néhi.De

The women who were interviewed for the study shared their narratives on their
socioeconomic backgrounds explaining their financial hardships and their experience as
commercial surrogates. In all the cases, the surrogates came from rural areaspogtmal
educational attainment or skilled work experience, and thus surrogacy served as the easiest
option for them to ease their economic difficulties. Some of the women even migrated from
the neighboring country Nepal to work as surrogaieslitionally, a workplace observation
approach was wundertaken to examine the natu
empirical evidence from the field vividly portrays the limited autonomy of the women
working as surrogate mothers. All the surrogates repoeiszlving limited or no professional
counseling, and none of them had clear ideas about their surrogacy contracts. Most of the
surrogates had no direct contacts with the commissioning parents, and the exchange of money
and information took place via methas. Coming from rural backgrounds, the women had

little ideas about the invasive medical procedures, and they passively followed the
instructions, living under twentfour-hour surveillance. The accounts of the women drawn in

the study manifest the linat extent of agency of the surrogates as reproductive laborers. The
results also reveal the power hierarchy in the labor relations, which not only increases the
chance of exploitation of the surrogates, but also reiterates the disposable nature of labor of
the thirdworld women.
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Precarious Self-employment, Online Gig work and Collective
Organization

Authors: Giedo Jansen, Roderick Sluiter

This paper investigates patterns of collective organization amongmeplbyed in general,
and among (online) gig workers specifically. Theoretically, membership of interest
organisations is investigated through the lens of precariouemsplioyment. Toidentify
different forms of selemployment we build upon the theoretical framework by Vosko (2006)
and explore four dimensions of precariousness inesaffloyment, i.e.: a) the degree of
uncertainty of work b) the degree and autonomy or control ovewdtrk process, c) the
degree of protection and insurance against risks, and d) the degree of financial vulnerability.

Empirically, based on a Latent Class Analysis we construct aciegory typology of solo
selfemployment (i.e., secure traditional /feparityprone traditional / secure professional /
precarityprone professional). We study whether different types ofeseffloyed workers

have diverging expectations of interest organizations, and/or diverging membership patterns.
After establishing a tygogy of selfemployment, we use insideutsider theory
(Emmenegger, 2014; Rueda, 2007) to formulate hypotheses on whether precarious self
employed workers relative to secure satiployed are organized differentlyif they are
organized at all.

The hypaheses are tested using survey data from the Netherlands. We conclude that the most
notable group of sekmployed are the precarprone professionals, who are not only most
likely to deviate from traditional patterns of interest representations, lutradst willing to

join a trade union. This paper concludes with several theoretical considerations and directions
for future research zooming in specifically on (satiployed) gig workers in the online
platform economy.
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Visualising the voice of migrant domestic workers: opportunities
and challenges in co-produced visual research

Author: Joyce Jiang

Research with mar gi nadriesaecdh,6 vgurlonueprsa bolfe waonrdk e
of methodological challenges. Studies suggest that the use u#l vissearch methods is
valuable in studying marginalised workers a
limited literacy ability, reveal inarticulate experiences, and have the therapeutic function.The
paper reflects on the benefits and challeregeuntered in an ethnographic study of migrant
domestic workers that incorporated participatory video workshops. Our participatory video
workshop series was a collaborative project between academic, filmmaker and thirteen
migrant domestic workers from Theoice of Domestic Workers in London. The self
produced videos offer a glimpse into everyday life of migrant domestic workers and their
identity construction. Our research argues that involving participants-aneating visual

data is empowering and reas experiences which would not have been possible to be
coll ected through traditional textual met ho
visibility and our research impact through creative outgalley and museum exhibitions

which appeal to lmad and diverse audiences. However, we also argue that there are additional
ethical challenges associated with the use of participatory visual methods,asuch
confidentiality and consent.
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Labour Process and Social Relations of Production in the ICT
Sector: A Case Study of Thiruvananthapuram City, India

Author: Rohith Jyothish

The paper attempts to inform the theoretical discourse on labour process in India's
heterogenous information and communication technology (ICT) sector by unpacking the
social relatons of both domestic and transnational production in ICT products and services in
a nontier one space. Thiruvananthapuram city in the Southwest coastal state of Kerala is a
location that is known for hosting India's first and Asia's largest 'Softward ectthology

Park' (STP). Kerala is historically known for its social democratic governments and militant
labour unions led by communist and socialist political institutions. The lack of adequate
economic conditions for the development team ofanufactuethgsiries has forced the state

to adopt a servicded model of growth and job creation. In this pursuit, the aforementioned
STOs have become sites of both domestic and international ICT products and services. These
"regulationfree” zones have become tihefault spaces for "higbkilled" ICT jobs. Through a

series of close to 100 unstructured interviews with different ICT workers as well as experts in
the field from the city, the paper argues that software and othemamual ICT labour
processes generaturplus value through the same neoliberal practices that characterise
Fordist manufacturing. In the case of software and other ICT labour processes, materiality of
the labour process is a determinant of productivity in so far as it includes various other
cognitive functions of the ICT worker. Urban spaces that are not tier one in India are sites of
surplus value generation by further erosion of worker control over the labour process and the
presence of STPs create additional informal sites of capitabstuption processes at the
peripheries of these ndrer one locations.

Tight Tontrol over labour processes, fragmented nature of work flows as well as a culture of
"professionalism™ over working class consciousness in the absence of labour regulation does
not allow workers to collectively organise or assert their rights against exploitative work
conditions and pay. Working conditions are always by design directed to be an individual
bargaining process with the middle manager. Employment relations at thplaee also
encourage competition between teams of workers and workers within teams which further
damages the solidarity between workers. Workers see themselves as professionals and as
superiofskilled compared to those in other sectors in spite of aoprednt section of
labourforce employed to maintain legacy ICT systems in the First World. The carrot if
workworking "onshore" is often dangled while beating them withthe stock ofesetiing

new technologies constantly with every project and customeest in order to keep their job.
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Thinking 6out of the box06: Trade uni or
Eastern Europe

Authors: Marta Kahancova, Magdalena Bernaciak, Aurora Trif

Industrial relations literature has traditionally portrayed trade unions in CamidaEastern

Europe (CEE) as weak and ineffective. Unions were claimed to prove incapable of
maintaining their membership levels and recruiting new members after the collapse of state
socialism. Also, very rarely were unions able to achieve substantiadimgme nt s i n wor
conditions of employment, particularly concerning wages and job security (Trif et al., 2016).
The 2008 <crisis has further reduced uni ons
wor kersod capacity to dmeasurepled tgfurtbed weakening of, t h
unions6 institutional support (e.g. l abour n
had rather favourable collective employment regulations. In sum, the weakening of
institutional and structural resourcesr funions has reduced their capacity to undertake
actions that protect the interests of their members and other workers (Doellgast et al. 2018).

In this context of weakening union resources, the paper studies whether and how unions can
they improve their wn fate, e.g., through engaging in innovative actions despite hostile
conditions in the CEE region. We adopt a resolnased perspective and analyze how unions

are equipped with institutional, structural and organizational resources; and how they utilized
these resources to pursue innovative practices. We conceptualize trade union innovation as a
concept distinct from trade union revitalization. While the weakening of external strategic
leverage and internal organizational capacity have undoubtedly dimends uni onsé r ol
influence in improving working conditions, we conceptualize how very weak external
(institutional and structural) and internal resources can trigger innovative union practices. The
inadequacy of their traditional channels and instrumehave forced CEE labour
organi sations to think o6out of the boxdé and

The paper distinguishes between three sets of innovative union actions undertaken in relation

to (a) organisational structure; (b) strategies-a&igs employes and government; and (c)
targetgroups which mayor may nott ead to uniondé revitalizatio
original empirical evidence collected within eight country case studies of innovative union
practices (Croatia, Czechia, Estonia, HungBoland, Romania, Slovakia and Slovenia).

We argue that the absence of country or gigpgific patterns of union innovation might
stem from the unstable nature of political economic institutions in thecpognunist region.

Even in countries hosting emmpassing social dialogue structures, institutional guarantees are
often weak and negotiated deals are not always complied with. For this reason, rather than
focusing on their competencies like their counterparts in developed market economies do,
CEE uniors are more likely to search for strategic alternatiVégir recent initiatives can be
considered a critical case of union activism insofar as they have been launched by weak
organizations in particularly hostile institutional and economic settings.

Evenin countries that had offered relatively wide opportunities for social dialogue, the recent
crisis and the subseqguent austerity drive
influence. Under these new, har sthi ocnisr6c uanmsdt anr
strategic avenues became particularly pronounced.

By documenting innovation of CEE trade unions, the paper contributes to current literature by
demonstrating that very low strategic leverage and rather low organizational capacity may

increag u n iwidimpeést o e mpl oy i nnovative actions pt
capacity to take actions and not despite of it. Nevertheless, the sustainability of such
i nnovative practices is contingent resasuni on:

suggested by the available literature (Doellgast et al, 2018; Weil, 2005).
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Lean Standardization and Skilled Labor: Digitizing tacit knowledge
and work-place autonomy in a German mechanical engineering
company

Authors: Yannick Kalff, Yalcin Kutlu

The proposed contribution discusses impacts of digitization processes in a German
mechanical engineering company on wptace autonomy of skilled labor workers. We
contribute to the empirical understanding of digitization and the transformation of labor
processes, standar di z 4 espeauially in skilled labercenvkoemest® a ut
While the overall digitization discourse stresses that skilled labor may benefit from upskilling
induced by digital technologies, our empirical results show thié¢ the opposite is the case.

Negative digitization impacts like shrinking spaces of autonomyuadification, and labor
substitution usually are attributed to deskilled and untrained labor. However, we show how
skilled labor as well is threatened irs iautonomy and labor process organization by
standardization and lean methddsind further, how skilled labor is pressured by cheaper,
unskilled work force. Bravermandos | aw of de:
relentlesslyi al t hougsht rienddu. 00 promi ses a humani :
transformation with humans at its core.

The goal of the research project (funded by the German Federal Ministry of Education and
Research) is to implement and pilot run a knowledge management tool shahdloor,

which skilled labor workers use and maintain in the assembly process. Saving tacit knowledge
apparently was only one target of the participating company: standardizing labor processes
and furthering lean production methods were anothérey even are highly interrelated.
Through formalizing tacit knowledge, labor processes are standardized to fit documentation
guidelines. This complements ongoing transformations of the labor process to lean
philosophies: activities outside the value stream pghibited; workers are prevented to
perform little rework tasks or amendments by confiscating tools and materials, which are not
related to the value stream. The workers see this as a severe incision in their autonomy and as
a negation of their competezxand skills. They counteract these limitations by bringing own
tools or hiding materials. This conflict 1is
of management as a fAmanuf act-image of skiled waker8 t i nk e
asarfiti sanso.

We interpret this situation as a complex interrelation of digitization processes that formalize

tacit knowledge in a process of real subsumption: knowledge and labor processes are broken
down and rearranged under capital relations. Further,e#panding lean philosophies
restructure value streams and partly deskill the labor force to match tight process descriptions.

Il n the end, |l ean productionbés ambivalence of
problemsolving skills is broken dowrby formalizing knowledge resources and task
execution: two spheres of autonomy are reduced.

Our research project is in the middle of qualitative data interpretation; a first qualitative
content analysis has been conducted while more reconstructive dmsaae planned. We
applied workplace ethnography, interviews with workers, management and workers council
members as well as group discussions with workers to collect data. The given overview
represents key findings of our research, which we interprét avifNee)Marxist approach

with a specific focus on worglace autonomy and labor process theory.
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The transformation of professional work. Introducing the paradigm
of user involvement in Danish psychiatry and elderly care

Authors: Annette Kamp, Betina Dybbroe
User involvement is currently a cornerstone in the transformation of the health sector in most

Western European countries, as part of a #fs
involving citizens as c@roducers with new roles, responsiiiéls and duties in relation to

health provision. This, affects professional work, knowledge and identities of professionals,
and may become one of the main drivers of change in knowledge bases, in professional

autonomy, and in the positions of the profesals.

User involvement is driven by different rationalities. Neoliberal discourses on the active
responsible and empowered citizen play a dominant role, depicting this kind of empowerment
as a way of rationalizing and slimming the most costly sectotheofvelfare state such as
social care and health care (Newman & Clarke 2009). However, also other discourses are at
play. As e.g. Barnes and Coterell (2013) observe, ideas of democratization based on ideas of
citizenship both in relation to professionas®ms, the health sector and wider society do also
play a role. This is due to the upcome of strong user movements, particularly within fields as
psychiatry and disability, whose main cl ai ms
to the dominare of professionals and the systems of the welfare state. In other fields as e.g.
elderly care, rationalities of austerity and efficiency play a dominant role. Thus, user
involvement takes on different forms as discussed by eg Vrangbaek, 2015, and must be
studied contextually. This is important in order to understand the tensions and paradoxes that
are introduced in care wofKamp and Dybbroe, 2016; Brown and Korczynski, 2017)

In this paper we present our ongoing research on user involvement in Denmedkobas
ethnographic field studies in 2017 and 2018 within two fields: psychiatry and elderly care,
where user involvement is positioned differently. The paper points out how these differences
matter when user involvement is practiced in care work. We exjplow the professionals
manage knowledge, meaning and professional ethics, when they engage in coproduction with
patients and clients. We point out how emotional labour plays an increased role in these two
fields, and we show how the balance between respidity and risk is played out in new
ways.
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Virtual care work in times of citizen empowerment and
retrenchment

Authors: Annette Kamp, Agnete Meldgaard Hansen

New technologies, termed O6wel far ecomeanewm ol ogi
mantra for reforming Danish public health care. Following a long period dominated by New
Public Managemenrspired reforms aiming at rationalization and marketization, these new
technologies are envisioned as leading to a new and smarterffoetnemchment, promising

better quality, empowerment of clients and work that is smarter and more qualified (The
Danish Government et al., 2016). In this paper, we present an ethnographic study of the
introduction of one such technologydo vi r t u aé¢ 6 it Damghcelerly care. Virtual
homecare entails the performance of specific homecare services by care workers and
community nurses through video conversations (telecare) instead of physical visits in the
clientsd homes.

Previous studies of telecaremarily focus on how virtualization may imply transformations

of care and care relationshi(2ols, 2010)However, it is also important to acknowledge how
new technologies like virtual homecare form part of broader political reform agendas. Both
ambitiors to enact sa al | ed-c é p & r e @ilberfarceeeb al., 2017)and broader
ambitions concerning the withdrawal of the welfare state, and the need to change relationships
between professionals and citiz§sse e.g. Newman and Tonkens, 204rE at stake. They

form part of the arguments for implementing these technologies, and affect the way they are
used.

In this paper, we show how this framing of the technology is critical for understanding its
implications for working life. Furthermore, weghlight how different ways of organizing the
labour process of virtual homecare affect care work. Our study comprises two forms of
organization of virtual homecare, in two different municipalities: a) organized in a local
specialized call centre, andinjegrated in normal otgoing homecare services.

The analysis focusses on both formal and informal processes of carg¢seerk.g. Bolton

and Wibberley, 2014)and show how conceptions of care, professionalism and professional
ethics are negotiated ingdfambiguous and conflictual work practices of virtual homecare. We
explore how the framing and organization of virtual homecare impacts care workers and
nursesd6 possibilities to develop <care rela
through the wery short virtual homsisits. Moreover, we discuss how the use of virtual
homecare affects questions of meaning and identity in work in the two cases.
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The Changing Contours of Goldsmithing in India: A Sociological
Study of I nformal Work, State Regul ati
among Migrant Artisans of West Bengal, India

Author: Sruti Kanungo

In India, while gold is a highly regulated and monitored commodity, goldsmithing has been
primarily an unregulated economic activity. The goldsmiths from West Bengal, India tells an
interesting story oftte process of transformation of labour, new forms of work and work
cultures along with an emergent work force in the goldsmithery units. The paper describes
how liberalization, economic restructuring and institutional reforms have led to the making of

a nav generation of goldsmiths travelling from West Bengal to different states within India as

well as to Nepal and Bangladesh. Their move, the goldsmiths point out, was to escape the lack

of economic opportunity in the villages and severe flood situatiorptraidically destroyed

the crop. However the muisited field study in three states of India suggests that while
migration had started from this area in the 1980s after the devastating flood of 1978, large
scale migration f or 08 ygvahithe repeal ofkhé GdimetgobActofi n t h e
1968 in 1990, the gold i ndustry expanded a
gol dsmi t hs 6 -torme. Gotsmithery hnés today wikness artisans drawn from a

wide range of castes and geographiegions. Their migration brought in remittance, hopes

of upward mobility and a new identity to these first generation goldsmiths, however liberal
market and changing consumer tastes and preferences have affected the handmade work and
have led to growthof machinemade jewellery. Further continuous state regulations to
increase the GDP, control high consumer demand and illegal market supply have led to a
6newd precarity amongst the artisans. The pa
0 n e wldsmiths face, their efforts to move out of poverty and developing a guild like bond

to deal with the precarity of the volatile gold economy.
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Future of work and labour policy in the Global South: The social
impact of Automation and Al

Author: Suparna Karmakar

The world of work is in a flux. A world with aging population and declining fertility levels,
and consequent rise in labour costs, encourages techremadpled productivity rise to
maintain competitiveness and economic growth. This has led toti@dopf industrial
automation even in populous developing countries such as China and India.

But insofar as labour market and employment structures are concerned, recent developments
in artificial intelligence (Al) and advanced robotics has become a digeugchnology. It is

now generally accepted that greater adoption of automation and Al will impact the future of
work (1), which calls for appropriate public policy response to the changing nature of work to
ensure that Al can have a positive impact witsociety. As fewer people have gainful
employment, economies experience a multitude of social issues, the latter not only emanating
from the social conditioning that has trained us to tie our personal worth to the pursuit of work
and success.

This paperooks at how recent developments in Al and advanced robotics are beginning to
disrupt and fracture the Indian labour market and employment structures, and analyses the
issues that redressal mechanisms (viz. regulation and institutions) should addrassasndi

for l ong strswda@nadr avi tflor e oo f empl oy-ment 6
employment), a withdrawal of the state from social provisioning, and challenges for workers

to organise collectively issues now affecting the working lives of worken the Global

North. We look at the efficacy of revamped education systems and reskilling, in ensuring that
technological progress makes lives more inclusive, fulfilling and prosperous, from the lens of
past experience in India.

First we analyse the futel of jobs and employment in the country in key industries, outlining
the various channels through which automation impacts labour’s share of output. Thereafter,
we address the lacuna of the need for changing ssysdt#ms that would require devising a

new social contract to reflect the emerging dynamics in global labour markets. What would be
the pillars of the new social contract? Rapid laksawing technological advances generate
gains for skilled workers and capital owners, but in the sluorimmiseate those not able to
invest in physical or human capital, or are in the very lowest rung of the skiisnid. Welt
designed and comprehensive social safety neiscluding, for example, unemployment
insurance and public health insuraricare neededot protect vulnerable workers amid rapid
change, but will not suffice.

This paper looks at the latest thinking and work undertaken in the Global North, but
approaches the unique problems and experiences of labour in a country like India from a
Southern lensto ensure as far as possible, that policies react to and reflect the changing
nature of work in populous developing countries such as Ifitie.paper hopes to shape
global policy debates and approaches.

(1) Although automatiori through productivity gravth or instrumented by foreign patent flows or
robot adoptiod has not been employmedti s pl aci ng, it has radbdedced | al
However, automation since 2000s have become less laliganenting and more labedisplacing.
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Workplace health promotion as organizational strategy towards
equality?

Authors: Fabian Karsch, Katharina Kreissl

Given that work organizations are confronted with a variety of challenges to account for

demographic change, health promotion within the workforce has recently gained a

considerable amount of attention. In our research, we are interested in health promotio

programs as an organizational strategy to enhance productivity and individual health but also
inquire their inclusive or exclusive potential for employees, taking diversity dimensions and

social inequality into consideration.

Our research is based onohassumptions:

First, workplace health promotion (WHP) primarily targets prevention of behavior which is
predominantly taken up by individuals who have resources available. Education, social
economic status and diversity dimensions in general play an tamparole in providing
barriers or opportunities to actively engage in a healthy lifestyle. That is why, for example,
gualified employees tend to profit from workplace health promotion while precarious or less
qualified individuals are often not targeteglthe programs.

Second, WHP is an ambivalent issue. On the one hand, it can enhance individual health and
improve weltbeing at the workplace. On the other hand, healdted, behavioral
requirements can increase pressure on employees and portray laekltbf as individual

deficit rather than consequence of structural factors.

Against this background, we are interested i
empl oyeedo that is embedded within WHRBa what
risks or chances for targeted employees, considering diversity dimensions. We will explore

this with a document analysis of policy documents and strategy papers on workplace health
promotion and will use specific companies who are considered best@@s an example.
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Trading time: Store trading hours, the 5-day working week and
theorising the conjunctural retail labour process from
Johannesburg, South Africa, 1968-1972

Author: Bridget Kenny

In the late 1960s and early 1970s in Johannesburg, astanding debate around the
extension of store trading hours was posed as a-tfddry unions for achieving the-&ay
working week for retail workers, who unlike most manufacturing workers still worked 6 days
per week. Store trading hours in South Afrizare regulated by provincial ordinance. In
Johannesburg unions had fought to maintain 17h00 weekday closings, 17h30 Friday evening
and 13h00 Saturday afternoon closings. Yet in the 1960s, new retail stores, most prominently
supermarkets, began to push fie extension of trading hours competing with older
department stores. The National Union of Distributive Workers (NUDW), which organised
[as SA categories were] white, coloured and Indian workers at the time, negotiated specific
deals for differential dfts that extended working hours into the evenings and on Saturday
afternoon in exchange for adding @&y shift for some workers. This period coincided with
changes in the labour market from white women to black women in service and clerical jobs,
and tle struggles around working and trading hours took up racial and gendered discourses.
Based on extensive archival research and interviews, this paper examines the historical
debates as unions in the sector began to acquiesce to extended hours (implimddimg w
hours) in the face of retailer claims of competition from newly entering global firms and as
unions made an unsuccessful effort to win a shorter working week for a majority female
workforce. This is a watershed moment for retail workers in Johanrgesis the issue of
flexible shifts, casual employment and late working hours became critical to changes to the
retail labour process in the following decades. This paper, then, offers a view of the retalil
sector labour process in South Africa by returrimg@n important conjunctural moment when
unions attempted (but ultimately lost) an argument for a shorter working week. Instead, by the
1970s and 1980s black workers entered these
hoursdé as jobs deskill ed.

This very specific historical contest in Johannesburg, South Africa offers a critical reading of
global southern labour processiesby explicitly examining localised debates through a

6rel ational comparativeodo (Gil |l ialeand sphaatdo 201 6
constitution of retail labour processes across contexts. Practices often seen as germinating
with northern firms and moving (via 6égloba
discussed, contested and put into practice simultanetuslygh concrete relations in place

(Doreen Massey 1994) as global transnational practices circulated. The paper contends that
definitive features of retail labour process can productively be theorisedcasmstituted in

such conjunctures in ways thases us to explain later dynamics reinforcing the centrality of

working time to the retail labour process.
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Precarity and Development: Production and Labour Process in the
Informal economy in India

Authors: Surbhi Kesar, Snehashish Bhattacharya

In spite ¢ a sustained period of economic growth in India, a vast majority of the working
population continues to earn their livelihood in informal economy. The labour processes
involved and the precarious nature of work in the informal economy have been analysed i
recent literature in terms of the idea of precariat. We argue that the notion of precarity,
particularly in the Indian context, conceptually involves three distinct dimensions related to
production and | abour pr-oapisi ssetsd: p(rao)d utclie odt
processes that encompass -sefiployed petty commodity production (PCP) units that are
marked by an absence of capitalvagelabour relations and are not integrated in the circuit

of capital in terms of their production process(b) the PCP units that are incorporated in the
circuit of capital via their (subcontracting) linkages with capitalist enterprises, and (c)
informalised (or casualised) wage labour in capitalist production units. We argue that it is
analytically importat to maintain these categorical distinctions within the precariat in order

to analyse different implications of changes involving these different processes. In this paper,
we depart from the prevalent mainstream as well as radical discourses on develbainen
argue that with ecapomiati gt 6welhonhbeii 6ppeoce:
and those that continue to be informally employed serve as the industrial reservie iarmy

ot her words, the infor mal ecapttalisbaogumulasion.fWenct i o
analyse each of the distinct categories of precariat, as well as the transitions across them,
during the recent high growth period in India. First, we analyse the PCP units and find that
these units (including their associadduction and labour processes), which were expected

to dissolve with high economic growth, have continued to reproduce themselves, although at
precariously low levels, without any marked possibility of accumulation and expanded
reproduction. Given thiseproduction, such production and labour processes cannot be
considered merely to be remnants of the past that have failed to dissolve over time, and should
therefore benomceafpeirtraeldi st @og odesses. We arg
capitalistsegment constitutes the spaceswfplusp o pul ati on t hat i s not
(or functional to) capitalist reproduction. Next, we find that PCP units that are integrated with

the circuit of capital via subcontracting linkages have even lower adation possibilities

than the nofcapitalist production units that are not integrated with the circuit in terms of their
production processes. Finally, we categorise households in terms of their economic
dependence on various production and labour presemsd examine the nature and patterns

of the shifts in their dependence across these processes. We find that while there have been
substantial transitions of households, a large proportion of these transitions, especially those
towards norcapitalist andnformalised labour processes, have resulted in a worsening in their
conditions of livelihood. We find that there has been a continued reconstitution of different
economic spaceis and respective labor procesgethat were expected to be dissolved with
cepitalist development, accompanied by an increasing informalisation of capitalist labor
processes. The precariat acts as a large floating population that is always il aither as

0f ootl oosed | abour, which i s nsearch of livelilwedt we e n
and cannot find a firm grounding anywhere, or as those reproducing their conditions of
livelihood precariously and sporadically at the margins in the spaces of wmapital. The
reproduction and entrenchment of the oapitalist eonomic spaces and informalised labour
processes show that the expectation that with economic growth, cajpittidtformalized

production and labor processes will pervade the entire economy does not seem to have
actualised. This calls into question iheaginary of transition through the process of capitalist
development that animates much of the discourse on economic development.
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Worker consciousness and norms relating to contracting for work
in a changing economy

Author: Eleanor Kir

Recent debates ya centred around the nature of labour processes in the gig economy, and
upon the lived experience of precarity. So far, less is known on how workers themselves make
sense of the new contractual arrangements. How do people think about work contraats and th
process of contracting for work? In this paper, early findings from a research project
exploring processes of contracting for work in both recent and historical;rabesal and

sectoral comparative perspective are presented. The focus in thisgpapenicontemporary

norms about contracting for work, exploring the interrelations between forms of
consciousness e.g. political, class, trade union, and legal, and how they relate to the framing

of the antagonisms of work and resultantly, whether the riyndg structures from which

they emanate are challenged and transformed, or accepted and reproduced. With all the hype
over the gig economy and the very real spread of precarity, the paper aims to gain an
understanding of the extent to which the neolib&teology of enterprising selves (Rittich,

2014) is becoming an integral part of lived experience. The project aims to give insights into
how accepted new contractual norms are by workers, and how they are encouraged by the
experience or expectation ofpree at e d , i f not perpetual | abou
lifetime (Dukes, 2018), by policy discourses, careers advice, job adverts, in short everyday

i fe? What are the wvariations of o6justifica
peopl spenées? rHow does this vary across industries and through occupational
hierarchies?

The paper draws from a broad range of literature from classic sociology (e.g. Marx, Weber,
Polanyi), economic sociology (Beckert and Streeck, 2008; Bandelj, 2015), thermacon
sociology of law (Ashiagbor et al, 2015) and of labour law (Dukes, 2018), political economy
of work (Thompson, 2003; 2013) and critical HRM (e.g. Legge, 1995; Thompson, 2011;
Dundon and Rafferty, 2018). Concepts from these overlapping literaturegrdhesised in

order to develop an understanding of woekated norms and how they are formulated,
placing particularly emphasis around contracting for work, recognised to be a form of action
which is simultaneously social, economic and legal. Additigngile paper maps how norms

may have changed along with soeeiconomic and institutional change (e.g. Streeck and
Thelen 2005), most notably, with the increasing transferal of risk from organisations towards
individuals (Burchell et al, 1999). These thenage then explored through the preliminary
analysis of biographical, lifeourse interviews with workers spanning the increasingly
diverse range of employment arrangements and contractual statuses, including but not limited
to the 0gi g-enployamemmy, 6 , 6-bsydphunfient aa dtifer ambiguous or
dubious arrangements (Thornquist, 2015). The interviews explore the norms workers hold
about acceptable work and work contracts, encompassing notions of work ethic (Weber,
1905) and new spirits of capian (Boltanski and Chiapello, 1999; du Gay and Morgan, 20
13), class, trade union and political consciousness (e.g. Hyman, 1975), and also legal
consciousness (e.g. Ewick and Silbey, 1998; Halliday and Morgen, 2013), and netates

of action and inaabin.
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The Digital Blurring of Boundaries and the Negotiation of Paid Work

Authors: Dominik Klaus, Johanna Hofbauer

The digitalisation of the world of work came with a heavy utilization of information and
communication technologies by the management of laheur process. New forms of
bureaucratic, technical and normative control have extended the scope of management into
new territories. The experience of work and the power relations on the labour market changed
as well as the worker agency (Hall 2010). Bwrer, the heavy utilization of information and
communication technologies (ICT) has further blurred the boundaries between work and
private life, constantly stressing the question of what is work(ing time). This is affecting
traditional jobs with ICT utikation in terms of availability and communication patterns,
forcing employees to respond to emails and calls outside working hours without being paid
for it.

Next to it, a new form of work organisation was introduced, commonly referred to as the
digital labour markets of the platform economy (Schmidt 2017). While putting forward a kind

of 6digital Taylorisationd (Boes et al . 201
division of labour, platforms also charge the boundary of paid work: More anel ehahe

necessary supportive work to solve a task is stripped away from the actual amount of paid
work. On top of this, most of the platforms try to disguise the actual character of wage work

by labelling their workforce as riders, turkers or tigers @fatz 2018). The question of what

is to be considered and recognized to be part of paid work can be seen an elemental contest
between labour and capital. Answering this question is particularly tricky as people tend to
have O6positive at twaocrhkme ndtesnttia ywo r(Kl hormpson &
it i s especially i n the jobs t hat ar e ma n
empower mento (Allvin et al. 2011).

This papers aims to contribute to a better understanding of the underlyingmsectof this
negotiation process and the subjective coping strategies by the analysis of qualitative
interviews from two case studies (regular job with high ICT utilization VS bogus self
employed remote platform work). With this objective in mind, we peirthe following
guestions:

1 Where do workers draw the line for ICT use outside working hours and what kind of
actions are considered to be part of paid work?

1 What subjective coping strategies are used by the employees to justify sprawling work
outsideworking hours?

1 How do the company and the platform foster misleading views on recognition of the
boundaries of paid work?

1 What are the differences in boundary management between regular jobs and begus self
employed platform workers?

1 How does the boundaryanagement interplay with the identity and work orientation?
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Old rule in new gowns? Conceptual framework and evidences for a
digital Taylorism

Authors: Robert Koepp, Christine Gerber

The public narrative on digitization predic:
commonly used to describe the changes on how we will produce and work in the future.
Contray to such medially and politically hyped notions, labour scholars tend to highlight the
continuities of previous forms of work organization and modes of production. This article
argues that neither approach is able to adequately understand the currepnoenes.

Instead, a conceptual framework is needed that offers an embedded understanding of digital
transformation by addressing how digital technologies are implemented in the context of
established models of work organization and production. While rttag modify their
characteristics it also intensifies their inherent tendencies and mechanisms. Our contribution
refers to the low road of digitization of work, or more specifically on a work regime which
has been dubbed dgjital Taylorism(Huws, 2014; Bown et al., 2010). Social sciences lack,
however, a coherent conceptual debate surrounding a possible digital rebirth of Taylorism.
Bearing the potential to map new and old forms of domination in the labour process of the
digital age, this paper seeksttace the few and largely isolated indications within existing
literature and connect them to a conceptual discussion. The paper contributes to current
debates by first developing a conceptual framework for a digital renaissance of Taylorist work
regimes ad second to discuss this framework against the backdrop of empirical cases.

In order to understand which classical problems of work organization and control are
addressed by means of digital technologies, the article examines two empirical cases of past
qgual i tative research projects on i ndustries
Tayl ori smo: ful fil ment | ogistics of a Ger ma
platforms for online labour.

The analysis suggest common traits of Taylorismboth cases, but this time mediated
through semiautomated digital infrastructures: the standardization and modularization of
work, the separation of conception and execution in the labour process, the centralized and
hierarchical allocation of tasks amdlowance of work steps, and the close monitoring and
control of work performance. The Internet of Things, for instance, targets the optimization of
production processes by data monitoring to which work is subordinated. This can be and is
also used to cordl work performance.

The findings also suggest differences. In logistics, for instance, algorithrrécabedded
wearable technologies hierarchically dictate the task execution and work cycles, appropriate
essential workelevant knowledge and enable alrencompassing control of the labour
process. This reflects an intensified but rather classical Taylorist constellation. A modified
version can be observed on microtask platforms, where work cycles are indirectly imposed
upon the seemingly autonomous wdworkers by means of piece wages and tbased
modes of competition.
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The realisation of skills: Towards a multi-process perspective

Authors: Andrew Kozhevnikov, Steve Vincent, Scott Hurrell

In this paper we draw upon a set of qualitatsemistructured interviews with skilled

migrants in the UK to explore how and whether they develop their skills within employment.
Whilst many agree that skills are increasingly important, ontological issues associated with

skill development processes, gfgimological issues relating to who can be considered skilled,

and practical Il ssues relating to individual:
specific contexts appear underdeveloped within the existing literature. Despite this lack, these
issues are particularly pressing for migrants who have greater risks of- usnoler
unemployment, wherein organisations and societies are missing opportunities to make the
adequate use of mi gr ant s, ®Quresk etlall, 2013, Baeka,n k wa t e
2014).

Using skilled migrants as a critical class of cases, this paper will contribute by revisits the
ontol ogy and epistemology skill from a real.|
UK context is especially timely, considering theest changes in migration policies and the
ongoing polemic regarding the withdrawal of the UK from the European Union.

The issue of skillsealisation i.e. forms of skills development that produce positive effect on
skill ed migr ant scomplexaanderltdisnensional, mhreringdhe nature of

skill (Cockburn, 1983; Green, 2011). To develop this area, we pay explicit attention to three
separate, but inteelated and mutually reinforcing processes (or, rather, groups of processes)

i namely,developmentiseandrecognitionof skills, and consider how these processes relate

to migrantdés skills devel opment . I n the exi
significant and highly probl ematilcs prredhl| eamd
are reasonably weéxplored in the available literature, a comprehensive fpubitess model

is lacking. We provide such a model here developing extant literature on the nature of skill,
before empirically interrogating the individual and @xtial mechanisms that enable skilled

mi grant s pealisednti al to be

Presently, we are preoccupied with the data analysis. At the first stage, this research examines
skilled migrantso6é6 career stories witenjage al | t
established, reinforcing each other and, ultimately, leading to skills realisation. The next stage
then scrutinises a range of stories where one of the components is missing or

ounderperformingbéo. Depl oyi ng csie nstrunaestt viev e e X
explain how migrantsdé skills are realised a:
three processes and what structural and agential mechanisms enable and/or obstruct the
realisation of migrant s Oresylts suggest theasignifieasce sfk i | |
organi sational and wider societal cont ext s,
skills.

This paper will discuss theoretical, methodological and practical implementations of the
research. Theoretically, waffer a novel dynamic and mutrocess model that grasps the
complexity of skills. We problematize skills as a joint property of individual career agents and
their contexts, which is developed and accumulated over time. This model is not limited to
skilled migrants and applicable to the broader population. The methodological contribution
advances the contrastive explanation. Finally, the practical consequences of this research
should enable individuals, organisations and societies to make more adequdiskilse
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Publi-Sector Austerity and Professional Expertise: The Move from
Holistic to Specialist Expertise in English Critical Care Nursing

Author: Nikolaus Krachler

There has been a growing debate on how financial pressures, for example, through
financialization, create fragmentation at the workplace, such as labor market security for some
workers and not for others (Thompson, 2013). This paper contributes to this debate by
examining how publisector austerity shapes the fragmentation of professexprtise.

Based on the case of the changing critical care nursing profession in England, | argue that
public-sector austerity tends to fragment professional expertise. More specifically, | argue that
what shapes professional responses to financial pessssi the power struggle between
financially-focused senior managers and experienced professional middle managers who can
fend off managerial challenges to professional autonomy and define changes in favor of the
professionds aut oncoupgyianal instit@ions that are byoader tharh thet o]
workplace can intensify managerial attempts at fragmenting professional expertise by
empowering elite parts of the profession.

| draw on 32 interviews with workers, managers, and professional and trade uni
representatives, and a document analysis to capture workplace level and national level
developments. Like in other parts of the National Health Service (Kessler, Heron, & Dopson,
2015), | find that there has been a polarization of skills with the dedaegaf routine tasks to
healthcare assistants in English critical care nursing. At the same time, however, advanced
practitioners have gained discretion over higlegel clinical tasks, extending the
professionds jurisdict i actce, and tmaldletntamagens dhavé m o f
protected the professi dopatent ratios. As anrespomse tf fi
financial pressures, these trends have fragmented work organization in English critical care
nursing from a traditional focus only origh-quality, holistic expertise to a plurality of

models which also include a cdstused, specialist expertise model. Middle managers
reported resistance to this fragmentation, however, in situations where critical care nurse
middle managers had long tees and senior managers applied little pressure on middle
managers, such that cost savings focused on physical assets, not staffing. Moreover, elite parts
of the profession made use of pubiee ct or austerity by exten
jurisdiction tofill a labor market gap of physicians. While this means that part of the
profession is turning financial pressures to its advantage, it also means elite parts of the
profession are intensifying the managerial fragmentation of skills.
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0Goodd bad jobs? The e wadeemhplogmentonf mi gr
Germany in the light of economic and organisational changes

Author: Torben Krings

Low-wage employment has sificantly grown in Germany since the mi®90s (especially

between 1995 and 2005). Migrants were among those groups in the labour market most
affected by these developments. This paper seeks to examine the rise in migraag&ow
employment by drawing onath from the German SoelconomicPanel (SOEP). An

analysis of SOEP data shows that up until the early 1990s the share of migrantsviegew
employment did not differ substantially from the domestic workforce. At that time migrants
were employed espedain low-skill industrial work (Industrielle Einfacharbeit (Abel et al.

2014). Much of this work was laboimtensive, monotonous and offered little prospect for
occupational mobility. Arguably, many of the jobs held by migrants were part of the
seconday labour market (Piore 1979). At the same time, these jobs were not necessarily low
wage as pay was mostly through collective agreements (the lower rungs). Further, the jobs
offered some employment stability (although migrants were more affected by th@reco
cycle). To some extent, these were o6%ibodd b
industrial jobs were lost as German manufacturing companies began to cut down on jobs in
their internal labour markets. From then on, new employment oppieginemerged
especially in private services, which were mostly not covered by collective agreements, and in
temporary and contract work. Thus, the rise of migrantw@ge employment took place in

the context of a move towards service sector employmegan@ational change and an
expansion of Oatypicalé work arrangements. |
about work and migration? Above all, it beco
not a given but socially constructed andamheable. It depends especially on employer
strategies but also on the role of trade unions and the regulation of the employment
relationship. The supply side of the labour market matters too as Germany experienced a new
wave of migrant inflows from Centrand Eastern Europe since the 1990s. Thus, the German
experience suggests that to a considerable extent processes of labour market segmentation and
labour migration increasingly overlap. It remains to be seen to what extent the introduction of
astatutoryn at i onal mi ni mum wage wil|l provide a th
low-wage sectors. Analysis of SOEP data suggests that-nagbigible number of migrants,

more so than domestic workers, continues to remain employed below this threshold.

Fal)
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An Irish solution to an Irish problem. Trade unions representing
employees in non-union companies

Authors: Jonathan Lavelle, Patrick Gunni gl e, Al an O6Leary, Car
Mi chell e O6Sullivan

Introduction

This paper focuses on key employment relations themes of trade union organising and
employee representation in ranion companies. In a recent critique of the trade union
organisimg literature, Simms (2015) notes the binary nature of the literature on trade union
organising campaignst he f ocus is on fAéwhether or not |
bargaining first contract, membership engagement structures etc.) have besedehithe

poi nt where a wunion withdraws resources fr
limitation of such an approach is the failure to understand and examine a broader range of
outcomes that may materialise from a union organising campaign. Borpéx even in
situations where trade unions fail to secure a recognition agreement through an organising
campaign, they may have succeeded in making dgasisch as an increase in trade union
membership; they may now be representing individual employregrievance and
disciplinary hearings in that company; they may have indirect influence on existing internal
employee representation structures; they may have influenced managerial ereeisiog as

a result of the campaign. Thus there are a number abmats, many of which may be
innovative and positive from a trade union perspective, but because researchononon
companies is sparse (Wallace et al., 2013) we know little about them nor examined them. This
paper aims to address this gap by focusinguoion organising campaign in two large
pharmaceutical multinational companies (MNCs) operating in Ireland. In particular, the focus
is on the process and the outcome of the union organising campaigns. In doing so we draw on
the institutional entreprenetnip literature, which is a framework to analyse how actors
operating within institutional structures may have agency and affect institutional change
(Eisenstadt, 1980; DiMaggio 1988; Leca et al., 2008).

Methods

The paper adopts a case study approach ifogusn two norunion MNCs in the
pharmaceuticals, chemicals and medical devices sector in Ireland. Data collection involves
semistructured interviews, secondary research and participant observation.

Preliminary findings

In both case studies, the MNCsuséd to recognise the trade union for collective bargaining
purposes in Ireland the process of union recognition is voluntary and therefore organisations
cannot be forced to recognise a trade union. Thus adopting the traditional binary perspective
this would have been viewed as a failure on behalf of the trade union to secure trade union
recognition agreement. However, a mored@pth analysis of both campaigns revealed that

the trade union and the MNCs came to an arrangement that facilitates the i@Edeoun
represent workers in those companies. This a
Resolution Framewor k ( ODR Fanageniernt torunOWhBréby i s a
individual and collective issues can be resolved through an agreed foritivall@grtrade

unions may represent workers at individual or collective level in those MNCs. This new
arrangement is an example of how trade unions are innovating and adopting within prevailing
institutional structures.
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Power Resources and Strikes of Chinese Informal Workers

Authors: Mingwei Liu, Hailong Jia

Informal workers, particularly those in the global south, are usually viewed as powerless. Yet,
China has recently withessed a growing number of strikes staged by informal workers and
more importantly the workers have won in some cases. What power do the Chinese informal
workers have? And why do they succeed in some strikes but fail in others? Based on a
comparative study of two strikes of sanitation worBeosie succeeded and the other failed,

this paer attempts to answer these questions by providing a contextualized analysis of the
strikers6 power resources. We find that, al
structural and associational power, they can possibly develop four typew@f sources,

namely internal solidarity, external solidarity, narrative resources, and infrastructural
resources, with the help of labor rgavernmental organizations and other civil society

actors such as college students and journalists. In partiabbar NGOs play a critical role in
strengthening the workersé capacity of coll e
of these power resources are also contingent on the institutional arrangements in which the
involved actors operate, the padiar opportunity structures, and the capacity of other actors.

OQur study contributes to a better understand
has important implications for the future development of Chinese labor movement.
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Desynchronisation and the fragmentation of the temporal labour
process

Authors: Adrian Madden, Professor Sian Moore; Dr Graham Symon

Hal f a century after publication EP Thompso
industrial capi tal i sohBolasyt (8044) and Brawvdrnoan %/4),cee t h e
being vital to the understanding of the labour process in modernity. In particular, he draws us

to synchronised labour as central to the control of work and fundamental to the new labour
processes configured bgdustrial revolution. Since the crisis of Fordism and the Neoliberal

Turn we have entered a phase of capitalism whererdinating institutional frameworks

have eroded and the financial sector has established a hegemony that has had pernicious
consequence for workers. Further notable developments that have further disorganised
accumul ation and ¢6édisconnected6 the circuit
revolution of the cusp of the 2kentury, and the Global Financial Crisis (GFC) of 2008
onwards. Work discipline is no | onger based
working dayo6é is organised; wor k itseltf has
predicated on anticipation and readiness for the unknowable.

This paper arggethat time as a central component the labour process should be rethought in the light of
recent critical scholarship on the changing nature of work (Moore, et al. 2018). We explore how far we are
seeing a shift from Th o dgyxloonizaton. Desyaclronizatibn hasy nc hr
emerged where woikparticularly precarious woikhas been rengineered by global economic forces and
technological development becoming fragmented and atomised from the certainties and decommaodifying
institutionsassociated with organised capitalism. The drive for more flexible forms of accunialatiche

emergence of more flexible firms to support it have had profound consequences for labour and also for our
view of time and temporality as mediators inthelabr pr oces s. Power, <cl ai ms
temporall yd exposing a cadre of workers whose |

Our argument is ultimately structured thus:

1 Desynchronisation of labour (as per EP Thompson) is a process thatehasnoerway
since the crisis of Fordisand the neoliberal turn

1 The process has accelerated in the last decade with the confluence of the labour market
impacts of the GFC and rapid advancement of new technology

1 This has placed temporality at the core @ #malysis of work and employment

1 An exploration of the class location of those workers who are subject to the desgadhnamtk
time discipline raises questions for collective organisation, on one harsihgdpes, careers and
work patterns that kra been pulled apart temporally aeéregularised in ways that subvert
collective action, but on the other showing how, in the example of the McStrike
movement, workers reject the flexibility that precarious work represents.
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Taking Stock of Inequalities in Atypical Employment and their
Implications for Political Inclusion

Author: Dani Marinova

A non-negligible part of the workforce finds itself in atypical employment. The insecurely
employed and underemployed seldom enjoy statutory entitksraed social benefits, making
them highly vulnerable to unemployment, welfare loss and poverty. Notably, similar forms of
atypical employment carry vastly different risks across labor markets, thus rendering
misleading the direct comparison of atypicahiracts in crossational research. To account

for variation in the economic conditions experienced by workers on atypical contracts, and to
compare meaningfully atypical work across labor markets, this paper, first, estimates the risk
of in-work poverty anong workers on atypical contracts. Estimates from3LC Microdata

show that atypical employment implies vastly different levels efvank poverty across
countries. Second, estimates ofwork poverty are paired with multiple waves of the
European Soei Survey. The empirical analyses demonstrate that variation -worik
poverty risk among workers on atypical contracts meaningfully conditions their inclusion in
the political process. Together, the descriptive results fromSEC and the empirical
analsis of the ESS lend support to the need to account for variation in the level of economic
risks experienced by workers in atypical employment in future ¢rasnal research.
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Privatization, Austerity and the Public Sector - Trends in
Managerialism, Teacher Substitution and Work Intensification in
20,000 English Schools

Author: Nicholas Martindale

Since the 1980s a combination of economic, technological and political change has
transformed the public sector in the UK, with important consequences fkemsan public

services. Public sector employees are now working longer and harder (Felstead et al. 2015)
and the creation of new job roles has shifted established patterns in the division of labour
(Bach & Kessler 2012). In state education, researchers highlighted trends towards the
intensification of teachersdo wor k, i ncreasi
power and size of school managements, which, according to some researchers, amounts to the
Acontinued 6Tayl dCarteset al.i2Gix &41)of t eachi ngo

However, the conclusions reached in existing school workforce research are now somewhat
dated as they draw on empirical evidence from the middle of the last decade. Given the major
political and economic changes in the UK sitloen, including austerity policies which have

cut per pupil funding by 8% in real terms (IFS 2018), it is unclear whether trends identified in
previous research have persisted. Moreover, existing researdatpsethe rapid growth in

the number of the Aceemy schools, the major structural transformation of the English state
school system of the past decade. Academies are privatelgtatefunded schools that now
account for 30% of primary and 66% of secondary schools in England. The proponents of the
Academies programme have sought to free schools from local government control to allow
them to adopt novel organizational and leadership practices to raise performance standards
(Adonis 2012). While scholars have therefore speculated that the structueevebriforce

and the intensity of work in Academy schools may differ from-Aoademy schools
(Stevenson 2013), there has been little empirical research of the impact of programme on the
workforce.

This presentation therefore aims to bring the understandinthe English state school
workforce upto-date and establish to what extent government policies have Taylorised work

in Englanddés state school s. For the first ti
of the school system under the Acadesneogramme has had a significant impact on the
workforce. In so doing, | evaluate the relevance of Labour Process Theory, in both its original

and subsequent formulations, for the understanding of the evolution of the state school
workforce. This work catmibutes to the growing international debate on the role of private
providers in state education (Little 2015) and is particularly important because of the role
England has often played as a{estl for reforms that subsequently spread abroad.
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Work conflicts, cleavages and solidarities in Global Value Chains.
Two case studies in the Swiss machinery industry

Authors: Aris Martinelli

The emergence and expansion of Global Value Chains (GVCs) is due to a combination of
sociaeconomic factors such as the aiises of the 1970 years, and the application of the new
technologies on the production process (Baldwin, 2013; Chesnais, 1994) ; the trade and
investment liberalization policies (Michalet, 2004); the integration of the underdevelopment
countries in the glbal market (Freeman, 2007) as well as the offshore and outsourcing
strategies of multinational firms (Milberg & Winkler, 2013).

These soci® c onomi c transformations i mpact on el
conditions. On the one hand, capital owrfexsed with an increase of economic competition

and the difficulty to coordinate the production processes embedded in different territorial and
institutional levels in which there are different actors (local, national and international
suppliers or subcordctors) (Gereffi, Humphrey, & Sturgeon, 2005; Gereffi & Luo, 2014).

On the other hand, GVCs al so affect the fAmor
of activity, qualifications, age, genmyer, et
class. This latter concerns the ability of workers to organize herself for improving working

and living conditions (Antunes, 2015).

In this context, recent researches suggest different results. Some researches point out how
GVCs reinforce work subordation and affect the capacity of workers to improve their
working conditions (Drahokoupil, 2015; Hale & Wills, 2005; Raworth & Kidder, 2009).

Ot her s, show how GCVs produce a more efficie
Fichter, 2015; Quan, 2008ptarting from an analytical framework based on the articulation

of the GVC framework and sociology of work (Newsome, Taylor, & Rainnie, 2013), the aim

of this paper is to investigate how the GVCs affect the labour agency. More precisely, | will
interpretthe emergence of different forms of work conflicts and cleavages in a situation of
GVCs restructuring in relation to the GVCS6
variables.

This paper is grounded on a PhD working progress research basekeerGNMCs cases

studies in the Swiss mechanical, electrical, and metal industry (MEM). | have recorded
approximately 60 hours of sefsiructured interviews by speaking with management, staff,

and unionistsd members i n G3i@&oéngactore Bhydingdiry r m as
shows how, due to the absence or weakness of collective workers organization, GVCs
restructuring transform the forms of work resistance. The classic conflict between workers

and employers gives way to conflict and cleavages witbork teams. In this situation, new

forms of solidarity seem to emerge outside the workplace.
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A study on industrial delocalization in Brazil: a case from Sao Paulo
automotive industry

Authors: Fernando Ramalho Martins, Helen Sampson, Marcos Lazaro Prado

This paper aims to reflect upon the process of relocation in the Brazilian automobile industry.

A series of multinational organisations set up new units on such splaceluding:
Volkswagen and its modular system in Resende (RJ), inaugurated in 1996 (Sako, 2006;
Abreu, Beynon, Ramalho, 2000); Renault and Volkswagedi plants in Parana State, in

1990s (Araujo, 2006); Merced&e nz 6s pl ant of J ened indl®0sFor a |
(Neves, Carvalho & Neto, 2006); GM Gravatai (RS), inaugurated in 2002 (Sako, 2006); and
FiatJeep Goaiana (PE), set up in 2015 (Ladosky, 2015). In such scenario, our aim is to
contribute with these researches based on our investigation afitamotive plant from

MercedeBenz | ocated in Iracem8poli s, a small c
opened in 2016. Semsiructured interviews were carried out with: former worker, workers,

|l racem8polisd major, a n dinteeview$S were trBmsaiibed and t at e
analyzed using thematic analysis approach (Bardin, 1977). In order to give a clear picture of
the context in which the concerned plant W

archive (Folha de Sdo Paulo and Estadao),aésw data from Brazilian Automotive Industry
Yearbook (2017), published by ANFAVEA (National Association of Automobile
Manufacturers) were used. We are going to address our discussion to the following issues:
location characteristics; factors that attrdctlee company to the city; factory characteristics;
workers perceptions in relation to the job. Regarding the last issue, our preliminary interviews
reveal a curious tendency pointing out to a quite opposite direction concerning the outcomes
presented by Anavajhula & Pratap (2012), i.e., some of our interviewees have declared that
the job in itself and the labour conditions of an organization on the top of the production chain
are worse or equal to those of subcontractors. It is important to stressetfiatiihgs hereby
presented are preliminary and are the result of a qualitative inquiry.
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Industrial Relations from Below Union Organizing and Institutional
Change in an E-Commerce and Logistics Multinational Corporation

Author: Francesco Sabato Massimo

In the last years Amazon rose up as one of the most worthy financial corporation in the world.

In the eretail market, Amazon stands as the major gdaj has been recently estimated that

44 cents of every dollar spent online goes to the Sdattles e d mul tinati ona
Concerns have been raised by many scholars and commentators about the harmful dominant
position of Amazon in the market(KhatQ2 6) . Jef f Bezosd company |
for eluding tax jurisdiction, along with many other big multinational corporation, such as
Facebook and Alphabet (European Commission, 2017). Besides market and fiscal issues,
Amazon has been attacked aremther main issue: work. The expansion of Amazon logistics
infrastructurei the physical internet of its market platenas been impressive. Nowadays
Amazon is the second employer in the US (250 thousands workers, plus 50 thousands
seasonal workers). IBurope Amazon hires around 50 thousands workers and established
logistics facilities in UK, Germany, France, Poland, Czech Republic, Slovakia, Italy and
Spain.

The establishment of Amazon in Europe means the settlement of an American multinational
in counties with very specific patterns of development of class conflict and employment
relations, i.e. the embeddedness of union and firm action in different national institutional
sets. This has been a classic question in the last years among political eaodoscpnomic
sociology scholars (Almond and Ferner, 2006; Pulignano, 2006; Pardi, 2011). However the
case of Amazon allows to address this classic question in a new fashion.

Amazon management and labor process lies on a very strong neoliberal corplbuage cu
(Coutrot, 1998; Skeggs, 2011; Stone, 2013; Taplin, 2017). This corporate culture is has
proven to be hegemonic so far (not as despotic as the classic logistics) thanks to the use of
performance benchmarking and management tools, and mix of paterraaic authoritarian
internal policies. However, Amazon logistics devices have not been immune from union
action and industrial conflict, namely in Germany (2013), France (2014), Italy (2017) and
Spain (2018). Moreover, in the last two years union adtasbeen deployed not only on the

local and national level, but also on a transnational European one, through coordinated actions
and solidarity and the first stages of the constitution of Amazon European Workers Council
(EWC). Union action proves the rksnce of European institutional settings and the (not
always successful) ability of unions to face the challenges of the digital service economy, on
the shop floor as well as the transnational arena. Both dimensions seems to be crucial for the
constitution of a sui generis transnational infian industrial relation system. In order to
understand and take into account this multilevel and transnational process, this paper will
draw on the first results of a PhD research being conducted in two Europeamesoiitaly

and France) since 2017. Data come from fieldwork deployed on three levels: shop floor
(ethnographic observation in Amazon logistics warehouses), collective national firm and
branch bargaining, transnational union coordination.

Combining indusial relations, social movement studies and seconomic study of the
industrial districts, this paper will propose an understanding of industrial relations and union
revitalization in a time of austerity and capitalist restructuring. On one hand)ogpcad

|l iterature on Aunion organizingo has proven
but less able to give an account of the inclusion of new actors in the industrial relations
system. On the other hand, this paper aims to articulate #e@ioexplanations of changes

in the industrial relations field with a mictevel analysis. As it has been recently state
industrial relations institutions have been entered a neoliberal trajectory. Even if empirical
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evidence seems to support this analyiie theoretical risk is to conceive of neoliberalism as

a relentless and obscure force. It is a matter of fact that logistics restructuring in the industrial
districts contributed to the decline and erosion of the institutions upon which the national
systems of employment relations were built. The old institutions underwent a process of

Ai nstitutional conversiono and industrial re
transformations. At the same time unions, together with other social meove are

struggling to face the social forces contrast pushing toward a deregulation end enlargement of
empl oyersdé discretion. The aim of this paper
development of the biggestcemmerce retailer. On a thetical level the main goal of this

paper is to call for a closer encounter of industrial relations, ethnography of work and social
movement studies.
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The Forgotten Workers and the Indignity of Work and Non-Work

Authors: Jo McBride, Andrew Smith

Dignity at work is discussed in numerous studies of employment (see for e.g. Bolton 2007,
Hodson 2001) as well as in relation to the social value of work (see McBride & Martinez
Lucio, 2014 and Toynbee 2003) and the value ofprson at work (see Sayer 2011). The

focus of many studies has centred on elements of dignity at work such -&stseth,
bullying, harassment, inequalities and auton
on mismanagement and abuse, overworkpleyee involvement and the importance of
autonomy. Our work acknowledges all of these issues, however our main focus is on the
association of indignity in terms of, not only how an individual is treated as an employee, but

also how an individual may feghlued as a person (Sayer 2011:199). This is concurrent with
Boltonds (2007) examination of 6dignity at
human being. It is also in accord with Sayert
dignity with autonomy whereby people primarily treat each other as means to some ends and

not just end in themselves. As he suggests, this is the case in employment, in particular where
individuals fill jobs that are easily substitutable. These types of jobs are ihefewad in

lower paid, lower skilled work which is the focus of our study. We aim to broaden these
categories as we link the idea of dignity to weik terms of the indignity of work but also

the question of newor k | i ves (-wor k @neansdor those irdzero hours

and/ or variabl e <cont r aeetweengabs) antd hosv thése have 6 f «
evolved and affect perceptions of work and the experience of work. For example, how does
stress and increasing work intensification (and éddewvhat we refer to as work
extensification) undermine the manner in which work is viewed? How does this influence an
individual 6s relation with the purpowsk of th
lives? The data presented are from 50 detaierviews with lowpaid workers in multiple
employment. These workers have 4, 5, 6 or even 7 different jobs. There is what we have
called an extensification of work by being employed for long, variable anestaodard

hours, covering early mornings, enings, nights and weekends. This is combined with an
intensification of work due to outsourcing work, lean staffing and budget cuts. Many are on

zero hours contracts or variable hours contracts. As all of these workers are engaged in
multiple lowpaid empoyment, this creates additional complexities and dilemmas to their

lives. The challenges of combining multiple jobs results in a paucity of disposable income
indeed, some went to foodbanks to help them get through the month. All of these factors have
affect ed many of our respondents in different
oworthlessd clearly suffering from indignit
reasons for these perceptions whilst contributing to dignity at work debates.
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Disruption, diffusion and displaced freelancers

Authors: Paula McDonald, Penny Williams, Robyn Mayes

First introduced by Clayton Christensen (1997), the term disruptive innovation describes how
new technologies can unsettle established markets and exmgtigpds of organizing,
producing and managing, by providing different value from products or services (Yu and
Hang, 2010). Many disruptive innovations are digital in nature, using the internet and
advances in mobile technology to access new markets, aigmarvices and reduce costs
(Degryse, 2016). Examples include platform businesses which: connect buyers with self
employed service/product providers (Coyle, 2017); crowdsource tasks to a community of
workers; and create usgenerated content where thensumer is also the creator (Daugherty

et al, 2008). Along with digitalisation, social media and informastiaring platforms, these
new model s compri se t he Adi gital economy o,
technologies create global networks thawvel economic and social change (Peseleal,

2018; Valenduc and Vendramin, 2017). Disruptive innovations provide accessibility and
affordability in previously weHestablished, higlcost markets, and, correspondingly, have the
potential to fundamentallglter labour markets and approaches to work (Degryse, 2016) in
both positive and negative ways. For example, although new approaches to organising
production and work are said to provide an unparalleled opportunity for economic and
employment growth (Valeduc and Vendramin, 2017), they can also transform value chains,
lower barriers to entry, dskill professionals, and contribute to offshoring, placing pressure
on pay and working conditions and reducing employment security (Coyle, 2017; Geaham
al., 2017).

Despite the significant impact that digital disruption is likely to exert on individual workers,
occupational and professional groups, and the labour market more broadly, empirical research
which examines these effects in specific industry contexddban relatively scarce. Drawing

on indepth interviews, we address this knowledge gap through a study of workers in an
industry that has undergone significant disruption in recent years, namely, photography. The
study reveals how the convergence of tedhgical innovations, digital media,
crowdsourcing, and platform businesses has changed the nature of photographic work and
opportunities for employment in the industry, and explains how photographers have
responded. The study presupposes that workensaarentirely at the mercy of technological
innovations, but rather that they may exercise agency in the use of technology to construct
their professional careers (Etelapelto et al 2013).

The findings from the study indicate that it is not so much techieabdeterminism, but
technology diffusion that is shaping the future work and income of photographers, and that
photographers, aware of the risks to their livelihoods, either opt out or exercise professional
agency in ways that seek to protect eithebath the individual and collective interests of the
profession. Supporting Huws (2010), some photographers offered little resistance, passively
accepting the erosion of photography as a profession. Most however, exercised at least one
form of professionahgency, by adapting their businesses to offer new or different services,
resisting price reductions, participating in other Jpaid platform work, or seeking
employment outside of professional photography. Each of these choices was circumscribed by
the teehnologydriven sociecultural context that has profoundly changed consumer access to
the photographic imag&lore broadly, the study contributes to the emerging literature on
technology, disruption and the future of work.
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Responsible restructuring and integrative concession bargaining:
an empirical examination of the role of trade unions at a UK steel
firm

Author: Chris McLachlan

This paper explores the connection between responsible restructuring and integrative
bargaining at a UK steel firm. Througih ampirical examination of the negotiation process

bet ween management and trade wunions and dr

seminal framework of labour negotiations, the paper argues that trade unions are able to
induce management into more respblesiforms of employment restructuring by realising the

0i ntegrative potential 6 when bargaining over

Recent debates in industrial relations literature have highlighted the relationship between
trade union activity and Corporate Social Resiaifity (CSR), suggesting unions are well
placed as key stakeholders to engage with CSR initiatives in order to improve outcomes for
their members and wider society (Harvey et al, 2017; Preuss et al, 2014). Nonetheless, there
has been little empirical rearch on the role of trade unions in relation to specifically
responsible practices. With regards to restructuring processes, the réspunsible
restructuring represents a range of practices implemented by organisations in order to
ameliorate the consegnces of redundancy for affected employees (Forde et al, 2009).

Responsible restructuring has thus been vi

agenda, with research suggesting ways in which a more ethical approach to restructuring may
also bring streegic benefits (Tsai and Shih, 2013; Rydell and Wigbald, 2013). Moreover, a
burgeoning consistency has been identified between responsible restructuring and integrative
bargaining, whereby unions may engage with management when bargaining over
restructurimg in order to seek a quid pro quo when agreeing concessions in relation to job
losses (Walton and McKersie, 1965; Teague and Roche, 2014; Garaudel et al, 2008). That is,
in an era where restructuring and redundancy is considered inevitable, unions may
ackrowledge certain complementary interests with management in times of restructuring and
utilise these in the negotiation process.
potential 6, where by wunions en(gaiggetemsemetof i n
the negative social and economic effects of redundancy for employees.

Based on a qualitative case study of a restructuring process UK steel plant, this paper
explores the role of trade unions in inducing management into a more resppnsiglss by
engaging in integrative bargaining with management. Though interview and ethnographic
data, the negotiation process is analysed in relation to the nature of concessions sought by
unions and management, and the particular circumstances thaamauegrative approach
possible. The paper concludes with an extended discussion on the subsequent implications for
trade union strategy in relation to responding to restructuring processes more widely.

166

r

€

C
e



Exploring internal labour market 'churn': analysing employees'
experience of internal redeployment

Authors: Chris McLachlan, Robert MacKenzie

Employees who are subject to organisational restructuring processes typically experience a
range of social and economic effects, whereby the loss of employmemhpiastions for

future employability, future earnings and disruption to career trajectories. For employees
displaced through redundancy, the transition to new employment typically involves retraining
for a new job and engaging with institutional suppudchanisms externally. In this sense,
displaced employees face a period of employment instability and the experience of labour
mar ket O6churné (Brand, 2015; Jol kkonen et
the impact of restructuring and adoig compulsory redundancies has been through the
implementation of internal redeployment processes. This paper thus explores the
consequences of the implementation of internal redeployment processes for affected
employees, provoking a wider debate arotmel function of internal labour market systems
and notion internal labour churn in relation to organisational restructuring.

The rationale for organisations implementing internal labour market systems is traditionally
understood as a means of protecting gecurity and job instability through employed
solutions (Grimshaw and Rubery, 1998; Grimshaw et al, 2001; Capelli and Neumark, 2004).
The organisational practice of internal redeployment has therefore sought to insulate
employees affected by restruoghg from the vagaries of the external labour market by
offering them alternative employment internally. The paper hence builds on ideas of external
labour market churn, viewed as the volatility caused by the voluntary or involuntary turnover
of employeesfor organisations and employees alike, and the consequent impact on

employment outcomes and career trajectories. Internal labour market churn thus represents an
on

anal ogous phenomenon, yet focuses attenti
shaped gecifically by internal labour market systems such as through the practice of internal
redeployment. Whilst employees can experience such churning due to the vagaries of the
external labour market, this paper argues that churn may also be evident, aliyl equa
negative, within processes such as internal redeployment.

With regards to methodology, this paper seeks to further conceptualise the notion of internal
labour market churn by building upon empirical research conducted in the UK steel industry.
Based o a qualitative case study of an internal redeployment process the findings revealed

the challenges faced by redeployed employees. That is, as employees moved between jobs in

the internal labour market following internal redeployment they experiencedadymil
negative effects to those faced in the external labour market in terms of career scarring,
feelings of displacement, underemployment and poorer terms and conditions.
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Discipline and the forms of resistance at the workplace in Chile

Author: Gabriela Julio Medel

This paper is based on an ongoing PhD research project which focuses on the forms of
resistance at the workplace in contemporary Chile. The Chilean case is presented as a relevant
example for the study of the possibilities of resistance withencontext of a country which

was pioneering in the implementation of a broad neoliberal restructuring.

The i mposed neoli beral transformation durin
aiming at changing the whole society and targeting and peénsgdhe labour movement in
particular. After the return of democracy, political liberties were recovered however, the
workplace and the institutional structure that regulates the employment relations remained
highly authoritarian. The effect is that, alst 30 years after of the reestablishment of
democratic elections and governments, the labour movement has not recover the key political
role it used to have, and has become highly fragmented, making the possibilities for collective
action very costly foworkers.

There is abundant literature looking into the institutional reasons for theenowery of the

labour movement in Chile, but there is less literature looking into the topic from the workers
perspective. Drawing from an autonomist framework thigjget aims at inverting that
perspective and exploring fAthe power of t h
considering also the everyday forms of resistance, either collective or individual, that can and

do appear at the workplace.

Recognising tat work, waged and unwaged, is still the main form of domination under
capitalism, and that there are many terrains for contestation, this research focuses on the

wor kplace as a key site of di scipline and r
immedi at e, unambi guous, and tangible relation
p.2).

The research project is based in a qualitative methodology usingssetured irdepth
interviews with workers and union leaders from different productive seqtaying special
attention to the noennionised workplaces as well (a highly understudied group but which
represents the condition of the majority of Chilean workers-aolays).

For the conference presentation, | will briefly outline the context ofdbearch and methods,
to later focus on the early results from the fieldwork, to finally discuss the implications that
the Chilean case can have in the context of an expanding neoliberal capitalism worldwide.
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In Search for Dexterous Workers: Third Country Nationals'
Employment Through Temporary Work Agencies in Hungary

Authors: Tibor T. Meszmann, Olena Fedyuk

There is a growing practic6o r ecr ui ting and employing #Athi:
Ukrainian and Serbian nationals in the Hungarian electronics and automotive plants through
temporary work agencies (TWAs) and with the help of recruitment intermediary companies.
Employment otthird country nationals through TWAs is happening at the intersection of the
immigration and employment regimes that constructs an idealized labour force and specific
employment relations in the region. This means that both the- stétteits power to egulate

the conditions of legal stay, and employevith a need for seasonal, flexible hiring and firing
arrangements determine the employment relations and conditions of workers. In our paper,

we focus on jobs of third country nationals and also onftinen and content of their
employment relation, including social relations at the workplace. In order to evaluate the
guality of #Aregularo jobs for Ukrainians in
interrelatedreinforcing perspectives of labbprocess,, industrial relations and migration. Our
argument is that apart from complex recruitment and highly regulated migration
arrangements, wrapped up in a triangular employment relationship of temp workers, social
construction of 'third country nainal' temp workers creates practices of subtle control (with
elements of coercion) and gives rise to a particular form of precariousness. Using labour
process theory we <c¢l ai m thintconstantepessurejaodds ar
dependency from pduction needs. Apart from the market, changes in production technology
also affect these jobs. We analyze these flexible and precarious jobs in terms of working time,
remuneration and worker autonomy in everyday operations (control over operations and
lengh of shifts) affect Serbian and Ukrainian workers more than their local counterparts. In
our assessment, we predominantly rely on worker interviews, but also representatives of
intermediaries, officials and experts in Hungary as well as plant level tnaides and
Hungarian workers in the automotives and electronics.
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Demands and orientations of day care workers in reorganization
proecesses

Author: Franziska Meyer-Lantzberg

The contribution presents the results of a research project on the demanyglsaredaorkers

in reorganization processes. The research offers broad insight into how workers perceive the
structural changes in public day care for children, and what goals and claims they develop in
these processes.

Problem

In the last 15 yearsjarious political reforms were made to expand and improve public day
care for children in Germany. Since the results of the PISA Study in 2002, the bad results of
german students and especially the big influence of family background on educational success
have been debated intensively. As a consequence obligatory programs for educatien in day
care facilities were introduced. Furthermore, laws were passed which guarantee pubic day
care for children older than twelve months. Hence, within in a short pericektaeme
increase in the capacities of degre facilities was necessary.

Both trendsi the stronger focus on education and the expansion especially for children
younger than three yeais confront pedagogical workers with enormous challenges and
demand vAous processes of reorganization in the day care centers.

Methods

For investigating these processes we performed three company case studiesare day
centers and analyzed the reorganizations made in the last two decades with a focus on how
they were negtiated and implemented. Therefore, we conducted interviews with responsible
staff of institutions who run the centers, with managers of the centers, with employee
representers and with five to seven pedagogical workers in each case. The analysis of the
material was informed by the sociology of knowledge, methodological thoughts of the
Documentary Method were borrowed to identify orientations of the workers which structure
their perception, thinking and acting.

Findings

We were able to carve out three drént orientation frameworks of pedagogical workers in

children daycare facilities. Each of the three framiex al | ed fexpansive ne:
encl osureo and i poméeswihcspecific potemtialsa mut alsachalenges for

the workers n their labor and in the negotiation procedures in the organization. The
contribution for the conference will discuss in particular how the different frameworks enable

the workers to deal with the new demands according to the mentioned structural ctienges:
common frame of Afexpansive needso is focuse
identity, as a consequence employees with this orientation are highly contested by the
reconfigurations of the sector. Some of them struggle and resist to nevanaskdes, at the

same time workers develop more subtle ways of dealing with restructuring by adopting the
new demands and terminology for their own p
enclosureo is strongl y anfé&ctivities avhidh are relatdd dolat nev
more formal understanding of the occupation, for example public relations, documentation
tasks and (explicit) education activities. The contribution shows how necessary negotiations

of reorganization are structured lese different orientations.
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(De)fragmenting representations. The case of solo self-employment
in France, Italy and Slovakia

Authors: Petr Mezihorak, Annalisa Murgia, Mathilde Mondon-Navazo,
Paolo Borghi

The processes of fragmentation and hybridisatiopact labour markets and work
organisation in many ways, including the blurring boundaries between employment and self
employment, the becoming instable and uncertain of individual cadrezsgecially for low

but also for highly qualified workeiisandthe decreasing levels of social protection as well as
collective representation (Supiot 1999, Fudge 2006, Buschoff and Schmidt 2009, Dekker
2010, Eichhorst et al. 2013).

Within the heterogeneous population that inhabits the hybrid areas of work and eemloym
solo selfemployed workers namely sedemployed workers without employegsepresent

an emblematic category, which is challenging the classical employmesetigalbyment
opposition, and also comprises very different subjects: from genuine autosevodkers to
platform workers and bogus selfmp|l oyed (D6 Amours 2006, van .
Armano and Murgia 2017, Azais, Dieuaide and Kesselman 2017, Bologna 2018). The
heterogeneity of this category is reflected also in the variety of organisdhat represent

their interests (Frege and Kelly 2004, Pernicka 2006, Wynn 2015, Hyman and Gumbrell
McCormick 2017). These organisationsunions, associations, cooperatives or grassroots
movementsi convey different narratives of solo selnployed workrs, identified as
disguised employees, (craft)workers, freelancers, professionals or entrepreneurs. How solo
selfemployed workers are represented, in terms of cultural frames, affect both the strategies
of organising and the econstruction of their iddities, which may favour or hinder their
ability to mobilise to improve their working conditions.

The study is based on empirical material gathered through a comparative anditetllti
ethnographic research (Marcus 1995, Mangen 1999) within solerselbyed unions and
associations in France, Italy and Slovakia. For four months (beginning of Septesnideof
December 2018) we have been investigating how the different organisations represent solo
selfemployed workers, both in terms of classification amdrpretation of a social group and

in terms of practices of organising aimed to extend their collective bargaining rights. The
three selected castudies are characterised by different welfare states, but also by a
transversal growth of solo sedfmployed workers.

I n this contribution, t heremployedagrkersis analyseade pr e s
by addressing diverse constellations of meaning (Pitkin 1967). The first relates to symbolic
representations that is, the narratives, discourssefries, metaphors, slogans, and anecdotes

found in the everyday talks and practices of the studied organisations. The second
constellation of meanings is instead related to representation as collective bargaining, and
hence to entitlement to speak on &kélof someone or having a voice on a relevant matter.
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Sub-contracting and emerging new self-employment in India

Authors: Nripendra Mishra, Tulika Tripathi, Manik Kumar

Developing economies of South Asia, esjally India, have witnessed rise in a particular type

of selfemployment with global reorganization of productilinis argued that self
employment is a stepping stone of entrepreneurship and therefore the shift from wage
employment to selemployment $ welcome. Apparently, seéfmployment denotes greater
degree of autonomy and is expected to bring higher rate of earnings than wage employment.
However, one needs to distinguish under what conditions thiesglfoyment is being taken

up which is referreé as voluntary selémployment (choice) and involuntary selhployment
(compulsion) (Albrechet al,, 2009).

The recent growth in se#mployment in India has been coterminous with growing
subcontracting in informal sector (NSSO, 1989 Unni & Rani, 220). Global value chains

are much more pervasive now. Central production sites are disintegrating, and work is shifting
to home of workers. Consequently, this part of world has seen growth of a special kind of
selfemployed workers, often referred to asrieebased workers. Thus, samployment can

be advocated as desired form of employment (voluntaryesgiloyment) if it meets
following conditions.

1.if such employment comes with independence and autonomy or stronger bargaining power
for workers.

2.if it is a source of higher or adequate earnings.

If these conditions are not met, then it is involuntary-eeiployment emanating out of
compulsion.

The present paper examines these conditions in case -@hgellbyed homédased workers

from India by combiningLabour Force Survey with Enterprise Survey to estimate their
earnings and degree of in/ dependence. It h a
know if their earnings are adequate. This notional income is estimated for household of
workers. It suggets what members of household of these workers might have earned had they
not be doing what they are doing right now. The result suggests that more than 80 percent of
home based workers earned less than the notional income. A comparison between sub
contrated and nofsub-contracted workers shows that majority of subcontracted workers are

in precarious subcontracting relationship with parent firm; legally not enforceable and at
adverse conditions. Indicators of independence and earning levels are wansctotsacted
workers. This new seémployment under GVCs has resulted into furtheresghloitation of
workers and siphoning away of their assets. While subcontracted workers are worse than non
subcontracted workers, fully subcontracted workers are ewerse off than partly
subcontracted workers. Independent workers are at the top and fully subcontracted workers
are at the bottom of this pyramid. The trend and pattern in their growth suggest that bottom is
gradually broadening, and the top is narrowi@dobal value chains have further reduced
share of workers in output. In a way, this kind of sgifployment is nothing, but self
exploitation of workers and workers might be better off being in wage employment.

173



The Search for (Artificial) Intelligence in the Labour Process

Authors: Phoebe Moore, Frank Engster

Machines do not stand in isolation of their social circumstances and political economy and
have for millennia been incorporated into work processes, used to valorise living labour and
socialise othemachines, socialise ourselves, and shape our experiences of capitalism. It is not
the machine nor its ability to conduct acti\
how history has developed. Instead, the ways that technologies and mackime®rporated

into society, and human relationships with machines are understood, rather than just the
technology or work design practices on their own, that reveal how perceptions of intelligence
and the artificiality of ascriptions to intelligencegao often misconstrued. Today, artificial
intelligence (Al) appears to pose a real contender and perhaps competitor in labour processes
today. Rather than point directly to this competition as such, this paper takes a detour by
looking at how we humansydm the period of scientific management, have posed the
guestion of intelligence, and where and how we searched for it and conceptualised it and what
ramfications this has had in the leap to the current fads in Al. In short, humans have tried

to come toa point of seHillumination and seHunderstanding through linking our intelligence

to the supposed intelligence machines, but as we will see, usually in competition with
machines and aligned with productive capabilities, as machines socialise otharesactu
socialise humans. This article argues that the artificiality in Al is not in the comparison
between machine and human capacity for intelligence. Intelligence is neither human nor
machinic, it is not present in subjects nor objects. It is what aee lshown as their
correlation, but this correlation as to be understand as a capitalist mediation that is sublated on
both sides. This sublated mediation is Al.
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The customer as workforce and resource in the gig economy

Authors: Eduard Mueller

The gig eonomy is profoundly restructuring previously established relations between
workers, management and clierfidrahokoupil & Fabo, 2016; Huws, Spencer, Syrdal, &

Holts, 2018) At its core, platform organisations are using their flexible triangular structure
(Kushner, 2013; Schorpf, Flecker, Schonauer, & Eichmann, 2017) to create new ways of
control over crowd workers as well as commodification of customer activity in order to gain
value. For example, clients are either obligatory or voluntarily evaluating ensork
performance via rating systems in form of mgltale scores and/or commer{tsornberger,

Pflueger, & Mouritsen 2017; Rosenblat & Stark, 201@)hereby, customers take over
managerial tasks and help to aggregate valuable information which can berctainsed by

the platform organisations. Additionally, workers often also provide evaluations about the
customer 6s behaviour as wel |l as more and m
customers in the process of consumption. As a result, the rdsiipnsif the clients is

constantly growing(Scholz, 2016; Vandaele, 2018as well as their workload in the
consumption process which is helping the companies to reduce their fixed costs and
therefore is a competitive advantage. Furthermore, data abbue cust omer 6 s ac
stored and commodified, which makes the behaviour of the customers a profitable resource

for the platform organisations and is a constant challenge for data protection regulation.

In this presentation, | conceptualise how mati organisations exercise the mutual control of

workers and customers and are therefore outsourcing managerial tasks to their users and at the
same time try to commodify the surveillance
combination of he strand of labour process thedBraverman, 1998; Burawoy, 1979;

Gandini, 2018wi t h t he Foucaul t 6 s(Clegd, €Earpasdon, & Bhilpse r n me 1
2006; Foucault, M., 1979ill be applied. Even though those concepts are originating from a

time before the rise of the platform econoifi§enney & Zysman, 2016)they both offer

important resources for a thorough analysis and understanding of control and power in
platform organiations and the new role customers take in the labour process of the gig
economy.
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Employment regulation and the labour process of labour
iInspectorates: the emergent challenges of fragmentation and de-
skilling

Authors: Stephen Mustchin, Miguel Martinez Lucio

The employment relationship and the labour process are significantly determined by the
actions of the state, in terms of what regulagxists and how such regulation is enacted and
enforced (Kagan, 1989; Tombs, 2016). State agencies constituting a labour inspectorate play a
significant role in enforcing the regulation of work (Metcalf, 2017), however relatively little
attention has toate been paid to the labour process of those public sector employees tasked
with enforcing employment regulation, and what impact their labour process may have on
their attempts to regulate employment more generally. The labour process of such workers
hasbeen changing and this is having a broader impact on the question of enforcement.

This paper addresses these issues by drawing on qualitative empirical research including
interviews with 40 individuals consisting of inspectors from the UK Health and Safety
Executive, Gangmasters and Labour Abuses Authority (GLAA), and HM Revenue and
Customs minimum wage enforcement functions along with representatives of the wider state,
trade union and civil society networks involved in the enforcement of employment rights
Inspectors and those tasked with regulatory work are subject to pressures experienced across
the public sector, including austerity, performance management regimes and work
intensification. Additionally, the scope of their work is determined by theigadlipriorities

of government and has been expanded in some respects (such as a heightened focus on
enforcing immigration law and tackling modern slavery) and constrained in others (as with
the scaling back of health and safety regulation in line with mdeeegulatory and austerity

policy agendas) (Clark and Colling, 2018; Lodge and Wegrich, 2015).

Furthermore, there are a range of specific changes in the work of labour inspectors which are
having an impact on enforcement issues more generally, inclatlisugging skills profiles

and moves towards more generalist expertise. There is evidence of decreasing levels of
industrial sector specialisms and a more generic approach to occupational and operational
details which in some respects constitute a form ofkiléng. There is evidence of
diminished resources and time allocated to specific cases and a problem of workloads and
task multiplication. It can be argued that there is an element of deskilling due to a greater
emphasis on graduate trainees among heaitl safety inspectors and a reliance on former
police officers in the case of the GLAA, who may not have the detailed knowledge of
industries and working conditions that they investigate. There is an increasing emphasis on
multi-state agency and more Xlble team working across the fragmented structure of
agencies tasked with enforcing employment rights which can lead to operational challenges
due to different cultures and approaches within separate inspectorates. These challenges are
exacerbated by dimishing links to civil society groups and organisations involved in broader
aspects of labour rights enforcement.

The paper argues that these changes to the nature and form of the work of those employed
within regulatory institutions are significant, anoterminous with wider processes of labour
market deregulation and the marginalisation of trade unions. Despite the enduring body of
certain aspects of labour rights, the institutional and human resources deployed to enforce
them are increasingly constrathand fragmented.

References

Cl ar k, Il . and Colling, T. (2018) O6Wor-BideiHandBr i t ai
Car WashedBritish Journal of Industrial Relation$6(2):320341.

177



Kagan, R. A. (1989). OEdi¢egul at omy teavdfucrt ¢ @eme ntUnd
Policy, 11(2): 891109.

Lodge, M., and Wegrich, K. (2015). &éCrowdsourcin
chall enging red t ajfRegulation &Bovernanc®l): 3g46v er nment ? 0

Met cal f, D. (gddnlabdur Makket Erfoecement Stratedynt r oduct ory Repo
Government;Presented to Parliament pursuant to Section 5 (1) of the Immigration Act 2016.

Tombs, S. (2016) OMaking bet tRoticy3taigs@1(4x332 on, maki
349

178



An exploratory study of job satisfaction in the gig economy: The
case of gig workers in central Scotland.

Author: Katriona Myhill

The purpose of the study is to explore aspects of the nature and experience of work-in the so
called gig economy.

Over tre last 5 years the UK gig economy has expanded rapidly with approximately 5 million
workers now engaged in gig work (CMI, 2016), approaching the number of workers
employed in the public sector. However, despite its rapid growth, the gig economy has faced
significant backlash within the media (see for example Edwards, 2017; O'Connor, 2017) due
to its contribution to the creation of Ol ow
low unemployment and wage levels, from which workers have previousigfitesl.
Consequently, the quality of life for those working in the gig economy emerges as an area of
concern and one in need of further investigation. As such, the main, yet broad aim of the
study is to explore aspects of the nature and experience oimibik secalled gig economy.

In order to address this problem and contribute to a growing body of knowledge related to
work in the gig economy (e.g. Flanagan, 2017; Kalleberg & Dunn, 2017), this study will
explore the individuals experience and perceptid gig work. Further to this, an aim is to
position the study within a broader body of knowledge related to the quality of work
(McGovern, et al., 2004; Knox, et al., 2015; Kauhanen & Natti, 2015) and in order to
understand the wider implications of tgeowth in gig work, a workeorientated job quality
framework is utilised (MuncBustillo, et al.,, 2009), focusing on the aspects of work
associated with job satisfaction and employee-iveihg.

In support of these aims, the study adopts a qualitatipeoaph based upon sestructured
interviews designed to explore issues such as, reasons for working in the gig economy,
perceptions of wages and conditions and the impact gig work has had on broader aspects of
their working lives. Face to face interviewsere conducted with 32 gig workers (varying

from 3590 minutes per interview) located in Central Scotland, working via digitabaped
platforms, and doing work related to hospitality, courier and taxi driving. The interview data

is analysed using tempéaanalysis (King & Brooks, 2016).

A range of important findings emerge from the analysis of the data but the main findings so
far show that the key benefits of gig work identified by participants included, amongst others,
such things as; the high levelstemporal and geographic flexibility, the control/choice over
when, where and how often to work and, the absence of workplace politics.

In addition, whilst ease of access was often cited as a key benefit of gig work, it was also seen

as the primary reasdor a decline in employment conditions with the perceived oversupply

of workers and growing | evels of 6competiti
dissatisfaction, particularly amongst those working in the gig economy full time. Similarly,

the sense of anonymity provided from working through an app was perceived by participants

as having both a beneficial and detrimental effect on their work experience with some
participants preferring the feeling of independence whilst others reported fesdieryalued.

Whilst the majority of respondents indicated their satisfaction with their job in the gig
economy and the intention to continue using whaked platforms, a large proportion
indicated that they would not see gig work as a{tamg or fulltime careerThe uncertainty

over the future of the gig economy and the perception of a career in this sector as
unsustainable poses a key challenge for trade unions and emergent labour interest groups in
attempting to mobilise change within the gig econ@syvell for employers seeking to attract

and retain a happy and productive workforce.
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Abstract: Workplace recognition and solidarity in Hungary in times
of crises

Authors: Zsofia Nagy, Diana Bartha, Flora Takacs

Recent economic and societal crises in Europe have brought the issue of solidarity to the
forefront of research. A line of academic inquiry investigates the changing levels of solidarity
towards those in need in European societies, especially in lighe @ahanging labour market
situation and the migratory waves and their effects. While it is commonly argued that societal
hardships would lead to a decrease in solidarity an affected societies, findings are
contradictory in the matter. Another, equally velet line of research examines factors that
have explanatory value in these changing patterns of solidarity. including structural and
economic explanations or sogisychological drivers. There appears to emerge a consensus
in the field is that solidaritghould not be regarded as a -@wmensinal scale ranging from

acts of solidarity to a lack of solidarity but a nmudimensional phenomenon, the scope,
foundations, orientations, goals of which need to be equally considered (Stjerno, 2014).

The paper presits the Hungarian findings of he qualitative phase of the SOCRIS research
project that investigates solidarity in times of crisis in Austria and Hungary. 42 semi
structured, problenfiocused interviews were carried out, where the sample included those
empbyed in the public sector, private sector, sgifployed and unemployed respondents. It
focuses on the complex relationship between workplace recognition and solidarity in
Hungary, differentiating between workteam recognition, workplace recognition and
professional recognition. It argues that workplace recognition experiences and expectations
are most strongly associated with scopes of solidarity.
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Still areserve army? Reflections on the role of migrant labour in
Western Europe

Author: Johanna Neuhauser

In the context of increasingly globalised labour markets, rising international mobility and
simultaneous attempts to politically control and limit migration in Western Europe, the
guestion of the social meaning of migrant labour is a highly relevant dasvebntroversial

topic. What role does labour migration play in Western Europe compared to the 1960s and
1970s? Do migrants stild]l ful fil the function
by prominent migration scholars in the 1970s? Tawdxtent are they part of a secondary
labour market whose jobs are significantly different from the primary work segment due to
precarious working conditions and insecure contracts? And how do racism and unequal
gender relations interact with the changmobur market and migration regimes? In the social
sciences, the debates about the social meaning of migrant labour have become comparatively
quiet. While in the 1970s and 80s these questions were still widely discussed and taken up in
a couple of works irthe 1990s, there are only a few current studies that deal with the
theoretical understanding of migrant labour.

The aim of the conceptual contribution is a thelaaged investigation of the existing state of
research in order to discuss classical themaktconcepts according to their potential to
explore some core developments in the employment of migrants in thedges sector in
Western Europe. For this purpose, politieabnomic perspectives are brought into dialogue
with sociatconstructivist appraches that focus less on the macro than on the meso and micro
level of the social construction of migrant labour.

In doing so, | first shed light on the macroeconomic changes since the 1970s, in particular the
loss of importance of industrial jobs and #ieft to a service economy. | ask how the changes

in employment relations, which in labour studies are often summarised under the headings of
0fl exibilisationd and Opaealclagd sami gnaédnt iag et |
sectors. In partular, the change of organisational structures as the outsourcing of services to
subcontractors causes a fragmentation of the workforce, which often interacts with hierarchies
along ethnicised and gendered differences. However, the empirically repedtdedy fact

that migrants are oveaepresented in certain work areas is hardly substantiated and often only
attributed to the particular precariousness of these jobs. Some studies argue more deeply that
the capitalist use of migrants is particularly duetrategies of increasing the flexibility with

regard to temporary labour requirements, seasonal fluctuations and wages.

However, flexibility as a fuzzy term is not an objective fact, but a social construction.

Qualitative studies show that the particul al
explained by their o6fl exi bl endaftert alsb gemder@d whi
construction of a speci al o6mi grant work cap.

neoliberal subjects, embodying values such as flexibility, competitiveness and discipline, and
thus responding especially well to the demaoifdsberalized labour markets. These findings
reveal the importance to open politi@onomic macr@nalyses to sockonstructivist
approaches in order to conceive migrant labour not as given, but as shaped by various social
actorsandexploited by capalist interests.
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Working Insecurely and Unproductively: Exploring the Paradox of
Intensified Work

Authors: Kirsty Newsome, Peter Nolan, Nik Hammer, Sian Moore, Edward Yates

The paper addresses the paradox of theexistence of evidence of signifidanses in work
intensification within British workplaces (Felstead et al. 2018) and the -{tocimented
collapse of British productivity. The paper asks why, if workers are working harder, is this
extra effort not revealed in official ONS productivity aatlt seeks to explore these dynamics
within the context of growing nestandard, insecure work following the 2008 crisis. A
substantial proportion of the new jobs created have taken the form eftarmtard and
sometimes informal work (e.g. zero hourstcanact s ( ZHC) , t emp-orary
employment). There is virtually no extant research on the implications e§tandard work

for productivity. Yet the former is an expanding and significant feature of contemporary
working lives (Moore et al 2018Jewsome et al 2018). There is some research on the fiscal
implications of the growth of insecure work and safiployment (TUC, 2017), but the
connections to growing levels of work intensification and the UK productivity puzzle, have
not been investigated

The empirical focus of the paper is on rgiandard, insecure and roompliant forms of

working in three sectors that have grown since 2008. The evidence from three private sector
industries (garment manufacture, distribution and warehousing and dtzldhospitality) to

illuminate (i) the nature of work organisation; (ii) the politics of production; and (iii) the
politics and measurement of productivity. It will combine qualitative data collection with
explicit consideration of the quantitative me@suent issues associated with, for example,

labour time hidden by necompliant practices, wage theft, underpayment,-standard
contractual arrangenpmplaysenti ncl uding ~bogusé s

The paper addresses issues about the relationship betweeplaagksocial relations and
performance outcomes that have been neglected in the long running policy debate about the
productivity puzzle. The focus on differentiated forms of -standard work and varying
degrees of informality in the three sectors will poten a better understanding of the
increasingly complex interplay of labour market and spatial conditions, variations in
contractual status, and associated business practices. The proposed exploration of the informal
and ~hiddend ar e a saly nohcomplantkpracticasnvdthinsfragenenitefl i ¢
supplychains, will give further insights into the seeming paradox of growing levels of
intensification and low productivity outcomes.
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Transformation of work through sun and wind? Company strategies
towardst he Ger man AEner gi ewende

Authors: Linda Nierling, Bettina-Johanna Krings

The transformation of the German energy system towards renewable energy supply is a
complex process, affecting all actors of society. Against the background of the energy system
trarsformation, this article focuses on current changes in the working environment of-energy
intensive companies: It will be discussed how overriding political decisions such as those of
the German energy system transformation can affect concrete organisptimresses in
industrial work and which consequences one can observe from this big ecological inspired
transformation finally on the company level.

The paper will present empirical insights from the ongoing research project "Synergy", which

is funded wihin the framework of the German BMBF programme "Kopernikus" on the future

of the German energy system transformation. In this project, solutions for the adaptation of
industrial processes to the expected high shares of wind and solar power in the estergy sy
transformation are developed by a large (technical) consortium. In our part of the project, we
analysed how possible fluctuations of the energy system can have effects on production
processes and thus on the operational work organization. In anahgiudy, we conducted

a set of qualitative interviews on the management level in energy intensive companies (45
60% energy costs, branches: material production, automotive industry, forming technology,
paper making). In these companies we found not artiuge variety of technical innovation
strategies, like virtual batteries, or flexible shifts to second energy resources, but also a broad
spectrum of organisational strategies, like the establishment of energy management
departments (newyobcobkatipn: t Aenemrvel opment
strategies to reduce energy consumption. Not least, new business models developed.
Neverthel ess, al | these strategies had in ¢
economic calculation.

Inthispaper it wild/ be discussed, how such Abi
the normative logics of the companies, i.e. efficiency and rationalisation and how the agency
of companies is shaped, i.e. towards new innovation models (industry 4. @sbubwards

societal responsibility like climate change or sustainability.
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Fitting refugees into workplaces: Organizational inclusion, identity
construction and exclusionary trends

Authors: Renate Ortlieb, Elena Glauninger, Silvana Weiss

In the wake bthe unprecedented number of refugees arriving in Europe between 2015 and
2017, research has expanded on their integration into the labour market. But while scholars
typically address the question how refugees find a job, they pay only limited attentubait

is happening to refugees in the workplace.

This paper goes beyond previous research on refugee integration and focuses on refugees
working as salaried employees or apprentices in organizations. Theoretically, it draws on
insight from critical perspsives on diversity and inclusion in organizations (Zanoni et al.,
2010; Hofbauer and Podsiadlowski, 2014; Ortlieb and Sieben, 2014). We argue that in trying
to integrate refugees, both managers andvadkers of refugees have created a social
construct, adef i ni ng i mage of the refugee as 0gl o
themselves are etreators of this identity. They must comply with this image, which inhibits
them from asserting their rights or protesting against working conditions in ahatgdes

not fit the social construct. The image helps management and other actors rationalise
integration because seeing refugees as good, glorious and grateful suits business logic. It also
helps overcome stereotypes and the often ambiguous percefti@isgees and legitimises

the existence of refugees as employees andiarkers. We maintain that the bracketing
effect of this kind of refugee identity adds to the overall vulnerability of refugees and weakens
their negotiating power in organizations.

Empirically, the paper concentrates on Austria. Austria is an interesting country for studying
refugees. Between the beginning of 2015 and June 2018, more than 162,000 people applied
for asylum in Austria (BMI, 2018). A good third of these people alreadsived a positive
decision and many found a job (BMI, 2018; AMS, 2018). Our empirical material comprises
more than 70 senstructured interviews with refugees from Afghanistan and Syria working

in Austria, plus their employers, «workers, supervisors andemtors. The iterative process of
coding and analysing the interviews will last until December 2018. In the case that our
abstract will be accepted for the ILPC 2019, our presentation will be based on a full paper.
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